PUBLIC NOTICE
AGENDA

LOCKHART CITY COUNCIL
SPECIAL MEETING

February 10, 2026

6:00 P.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS
217 SOUTH MAIN STREET, 3RD FLOOR
LOCKHART, TEXAS

6:00 P.M.

1. CALL TO ORDER
Mayor Lew White

2, DISCUSSION AND/OR ACTION
A. Receive a presentation from TBA Douglas Architects, the Lockhart Economic ,_,-
Development Corporation’s project consultant, regarding the proposed
Downtown Redevelopment Project located immediately southwest of the
Courthouse Square, including a summary of public engagement results and a
discussion of next steps.

B. Discussion and/or action on the composition of a selection committee for the
Downtown Redevelopment Project, including the general structure and
representation to support the project’s planning and selection process.

3. ADJOURNMENT

City Council shall have the right at any time to seek legal advice in Executive Session from its
Attorney on any agenda item, whether posted for Executive Session or not.

Posted on the bulletin board in the Municipal Building, 308 West San Antonio Street, Lockhart,
Texas, on February 4, 2026 at 2:00 p.m.
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PROJECT OVERVIEW Lockhart IDOUGLAS

Public initiated, proactive, density-driven infill
development plan that aligns community goals

and yields the highest and best use for execution
by the private sector.



SCHEDULE Lockhart IDOUGLAS
Task Nam 4Q-25 [1Q-26' |2Q-26’ | 3Q-26" | 4Q-26' | 1Q-27’
PHASE 1 - Preliminary Development Analysis |v~

PHASE 2 - Real Estate v

PHASE 3 - Community Input v

PHASE 4 - Development Standards |

PHASE 5 - Marketing ]

PHASE 6 - Solicitation - RFQ I

PHASE 7 - Solicitation - RFP ]

PHASE 8 - Developer Contract Negotiations H

PHASE 9 - Implementation Oversight I
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DEVELOPMENT AREA Lockhart |IDOUOGLAS
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-
- (%}
v - w
= < =
T = =
2 = S
4
W WALNUT ST E WALNUT ST
o
& % (o) =
z : S g :
= 2 9 < 8
@ 2 @ < W.E. FIELD o N
4 i} .E. 3 g
z 2z HOUSE O @
ACC pd
W SAN ANTONIO ST E SAN ANTONIO ST
e @ COURTHOUSE
ACC SQUARE
CITY HALL
U.S.PS.
W MARKET ST E MARKET ST
@ FLBC
FIRST LOCKHART CONN.
BAPTIST CHURCH CENTER
W PRAIRIE LEA ST E PRAIRIE LEA ST
: " @ ; h
o] = S 2 <
-2} 2' (-4 r4 [TT]
o E FLBC g ! % LEGEND - PARCELS
=2 (7] (7] O
o L]
- City of Lockhart

W LIVE OAK ST First Lockhart Baptist Church

PUBLIC MEETING #3 %age 5 of 47



fﬁé

CITY OF LOCKHART - ZONING DISTRICTS Lockhart |IDOUOGLAS
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PUBLIC INPUT - MEETING 1 Loéﬁﬁart |IDOUOGLAS

Stations

Project Overview & Core Considerations

Lockhart & Downtown Character
Public Right of Way

Historic Considerations
Development Character

Uses & Amenities
Other Thoughts

OOk wd=

PUBLIC MEETING #1
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PUBLIC MEETING 1 - Nov, 19, 2025 Lol Pt IDOUGLAS

10%
LEGEND

Resident

Non- Resident

90%

Residents / Non- Residents
50 Respondents

PUBLIC MEETING #1 Page 10 of 47



PUBLIC INPUT - MEETING 1 Lockhart IDOUGLAS

Common Themes & Community Sentiment

* Strong desire to preserve Lockhart’s historic
character, architecture, and identity.

* Clear concern about building height,
with support for limits, step-backs, and
compatibility.

* Preference for traditional materials (brick,
stone) and blending historic with new.

* Courthouse views and prominence are
highly valued and should be protected.

* Strong emphasis on walkability: wide
sidewalks, pedestrian comfort, bike safety.

PUBLIC MEETING #1 Fge 11 of 47



PUBLIC INPUT - MEETING 1 Lockhart

|DOUGLAS

Common Themes & Community Sentiment

* High demand for shade, trees, landscaping,
and native plants

* Support for open space, plazas, courtyards,
and outdoor gathering areas

* Strong interest in restaurants, coffee shops,
outdoor dining, and civic uses

* Mixed support for hotels; opposition to large
hotels and convention-style development

* Parking is necessary but should be
thoughtfully integrated, not dominant

PUBLIC MEETING #1
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PUBLIC INPUT - MEETING 2 Loéﬁﬁart |IDOUOGLAS

Stations

Studies, Economic Impact, & Design Character

Program & Uses
Studies

Economic Impact
Historic & New Build

Design Considerations
Other Thoughts

A e o
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PUBLIC MEETING 2 - Dec, 3, 2025
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PUBLIC MEETING #2

5%
LEGEND

Resident

Non- Resident

95%

Residents / Non- Residents
40 Respondents

8%

42% 25%

25%

How Long Have You Been a
Resident of Lockhart?

LEGEND

B 0-1 Years
B 2-5Years
I 6-10 Years
B 10+ Years
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PUBLIC INPUT - MEETING 2 Loéﬁﬁart

|DOUGLAS

Common Themes & Community Sentiment

* Strong support for restaurants, cafes,
outdoor seating, and civic-focused uses

* Desire to maintain Lockhart’s small-town
feel while allowing thoughtful growth

* Preference for a smaller-scale or boutique
hotel; opposition to large convention centers

* Support for development that delivers clear
community benefit and local economic
impact

* Community favored the more community-
friendly development scenario

PUBLIC MEETING #2
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PUBLIC INPUT - MEETING 2 Lockhart |IDOUOGLAS

Common Themes & Community Sentiment

* Economic growth supported when tied to tax
revenvue, job creation, and reinvestment

* Strong emphasis on design compatibility
with historic downtown

* Preference for appropriately scaled
buildings, context-sensitive design, and
well-integrated parking solutions

* High value placed on walkability,
pedestrian comfort, and public
gathering spaces

PUBLIC MEETING #2 Fge 16 of 47



PUBLIC INPUT - MEETING 3 Loéﬁﬁart |IDOUOGLAS

Stations

Development Standards

Program & Uses

Building

ROW / Streetscape / Landscape
Historic & New Build

Signage / Graphics / Public Art
Parking

Other Thoughts

NOOMWDd -
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PUBLIC MEETING #3 - Dec 17, 2025 Lol Pt IDOUGLAS
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PUBLIC INPUT - MEETING 3
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13%
LEGEND

Resident

Non- Resident

87%

Residents / Non- Residents
38 Respondents

PUBLIC MEETING #3

9%

43% 21%

27%

How Long Have You Been a
Resident of Lockhart?

LEGEND

0-1 Years
2-5 Years
6-10 Years

10+ Years
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PUBLIC INPUT - MEETING 3 Lockhart IDOUGLAS

Station 1 — Program & Uses

PUBLIC MEETING #3 Flge 20 of 47



PUBLIC INPUT - MEETING 3 Lookhart IDOUGLAS

Station 1 — Program & Uses

How important is a neighborhood grocery store and/or drug
store located in the downtown area?

LEGEND

24%, I Important

. Somewhat Important
52%
24% B  Not Important

PUBLIC MEETING #3 Bge 21 of 47



PUBLIC INPUT - MEETING 3 Loéﬁﬁart |IDOUOGLAS

Station 1 — Program & Uses

1. Scale / Height / Neighborhood Guidelines (12)
2. Parking and Traffic (11)
3. Local Business & Affordability (10)
4. Grocery / Food Access (9)
5. Hotel / Convention / Event Uses (9)

6. Green Space & Buffers (8)
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PUBLIC INPUT - MEETING 3 Lockhart IDOUGLAS

Station 2 — Buildings

PUBLIC MEETING #3 Fhge 23 of 47



PUBLIC INPUT - MEETING 3 Loéﬁﬁart |IDOUOGLAS

Station 2 — Buildings

The current zoning for the properties in the commercial district allows for 4 stories.
To maintain the appropriate scale for the downtown, based on community input
from the previous meetings, future development standards should require stepping
back the massing at the 4th level for most of the development. This will allow

the development to fit into the existing downtown while providing the greatest
economic impact for the downtown.

LEGEND

B Agree

9%

239, Somewhat Agree

68%
B Disagree

PUBLIC MEETING #3 Fge 24 of 47



PUBLIC INPUT - MEETING 3 Loéﬁﬁart |IDOUOGLAS

Station 2 — Buildings

1. Height & Step-Back Guidelines (16)
2. Transitions & Buffer Zones (13)
3. Buildings to Match Downtown Aesthetic (12)
4. Brick-forward, Human Scale Architecture (9)

5. Neighborhood Protection (Noise, Light, Trash) (8)
6. Parking Should not Dominate Form (7)
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PUBLIC INPUT - MEETING 3 Lockhart IDOUGLAS

Station 3 — Streets and Sidewalks

PUBLIC MEETING #3 Fge 26 of 47



PUBLIC INPUT - MEETING 3 Loéﬁﬁart |IDOUOGLAS

Station 3 — Streets and Sidewalks

1. Green Space, Trees & Shade (15)
2. Pedestrian Comfort, Walkability, Places to Rest  (13)

3. Playgrounds & Family-Friendly Spaces (8)
4. Water Features & Fountains (7)
5. Traffic Calming, Street Design & Parking (7)

6. Neighborhood Buffers (6)
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PUBLIC INPUT - MEETING 3 Lockhart IDOUGLAS

Station 4 — Historic & New Buildings

PUBLIC MEETING #3 Hoge 28 of 47



PUBLIC INPUT - MEETING 3 Loéﬁﬁart |IDOUOGLAS

Station 4 — Historic & New Buildings

1. Opposition to Modern Design (14)
2. New Buildings Should Reflect Historic Square (13)
3. Details Matter as Much as Massing (11)
4. Scale Concerns Tied to Historic Setting (8)
5. Transitions should be Subtle & Respectful (7)

6. Daily Operations Must Respect Historic Area (6)
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PUBLIC INPUT - MEETING 3 Lockhart IDOUGLAS

Station 5 — Signage /Graphics/Public Art

PUBLIC MEETING #3 Fge 30 of 47



PUBLIC INPUT - MEETING 3 Loéﬁﬁart |IDOUOGLAS

Station 5 — Signage /Graphics/Public Art

1. Preference for Local Artists & Identity (10)
2. Lighting must be Subtle & Restrained (9)
3. Signage should feel Timeless / Vintage Style (9)

4. Murals should be Curated / Quality & Relevant (8)
5. Neon Signs Preferred over Modern / Corporate (6)
6. Public Art must have Standards & Guidelines (6)
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PUBLIC INPUT - MEETING 3 Lockhart IDOUGLAS

Station 6 — Parking

PUBLIC MEETING #3 Phge 32 of 47



PUBLIC INPUT - MEETING 3 Loéﬁﬁart |IDOUOGLAS

Station 6 — Parking

1. Opposition to Freestanding Garages (14)
2. Preference for Subgrade Parking (12)
3. Wrapped Garage should Blend w/ (11)

Surrounding



PUBLIC INPUT - MEETING 3 Loéﬁﬁart |IDOUOGLAS

Station 7 — Other Thoughts

UPDAIE
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PUBLIC INPUT - MEETING 3 Loéﬁﬁart |IDOUOGLAS

Station 7 — Other Thoughts

1. Protect Lockhart’s Identity (8)
2. Need Open Space, Green Space & Playgrounds (7)
3. Parking is Acknowledged as Necessary (7)
4. High-Quality Boutique Hotel Preferred (6)
5. Local Businesses over Chains (6)

6. Walkability & Pedestrian-First Design (5)



PUBLIC INPUT - MEETING 3 L

|DOUGLAS

Common Themes & Community Sentiment

* Guidelines for height, scale, step-backs, and
neighborhood transitions

* Strong support for buffer zones to protect
adjacent neighborhoods

* Expectation that new buildings reflect the
historic square in scale, materials, details

* Emphasis that architectural details matter as
much as overall massing

* High priority on green space, shade, trees,
and pedestrian comfort

PUBLIC MEETING #3
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PUBLIC INPUT - MEETING 3 Lockhart |IDOUOGLAS

Common Themes & Community Sentiment

* Desire for family-friendly amenities
(playgrounds, fountains, places to rest)

* Streets should prioritize pedestrians first,
with traffic calming and safety measures

* Preference for subgrade or wrapped
parking that blends with surrounding
buildings

* Strong support for local businesses over
chains

* Public art, signage, and lighting should reflect
local identity and a timeless character

PUBLIC MEETING #3 Hge 37 of 47



PUBLIC INPUT - SUMMARY Lockhart IDOUGLAS

COMMUNITY VISION

* Protect and reinforce Lockhart’s historic identity and small-town
character

* Growth is supported when it is thoughtful, contextual, and
community - serving

DESIGN & SCALE

* Strong preference for four story height limits, step-backs, and
human-scale buildings

* New development should complement instead of compete with
the historic square and courthouse

* Brick, stone, traditional materials, and detailed architecture are
essential

%ge 38 of 47



PUBLIC INPUT - SUMMARY Lockhart IDOUGLAS

USES & PROGRAMMING

* Strong support for restaurants, cafes, outdoor dining, and
public gathering spaces

* Preference for civic uses and local-serving retail

* Boutique or smaller-scale hotel supported; opposition to large hotels
or convention centers

PUBLIC REALM & OPEN SPACE

* Walkability, pedestrian comfort, shade, trees, and landscaping are
top priorities

* Desire for plazas, courtyards, green space, and family
friendly amenities

* Streets should be pedestrian-friendly with traffic calming

%’%ge 39 of 47



PUBLIC INPUT - SUMMARY Lockhart IDOUGLAS

PARKING

* Parking is necessary but should not dominate the form or experience

* Preference for subgrade or wrapped parking designed to blend with
surroundings

* Parking should remain accessible and affordable for locals

NEIGHBORHOOD PROTECTION

* Buffer zones and transitions between downtown and neighborhoods
are critical

* Minimize noise, light, traffic, and operational impacts

%’%ge 40 of 47



PUBLIC INPUT - SUMMARY Lockhart IDOUGLAS

IDENTITY, ART & EXPERIENCE
* Support for local artists, curated public art, and vintage

inspired signage
* Lighting should be subtle and enhance ambiance, not overwhelm

OVERALL MESSAGE

The community supports reinvestment that strengthens Lockhart’s identity,
prioritizes people over buildings, and delivers long-term public benefit
without sacrificing historic character
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LOCKHART NEXT CHAPTER - 2023 Loéﬁﬁart |IDOUOGLAS

“Garner Economic Study”
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LOCKHART NEXT CHAPTER - 2023 Loéﬁﬁart |IDOUOGLAS

“Garner Economic Stud

CITY/COMMUNITY NEEDS

* Civic Space

* Hotel + Meeting Space

* Downtown Residential + Mixed-Use

SIGNIFICANT MULTI-BLOCK ECONOMIC IMPACT / CATALYST

* Promote Additional Development in the Surrounding Downtown
* Extend the Downtown Daily Activity Time to more Evening Activity

RARE ASSEMBLAGE

* |t is extremely rare for this much property, located within a historic downtown, to become available for public and
private control.

STRATEGIC/HISTORIC

* Opportunity to Create an Anchor to Fuel Historic, Downtown Lockhart
* San Antonio-Austin Growth Corridor will Collide with

VALUE PROPOSITION

* Tax Value Proposition
* Downtown Initiatives/Community Building
* Leverage for Competitive Economic Development
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LOCKHART LOOKING FORWARD - 2024 Lol Pt |DOUOLAS

INITIATIVES

M.
2.
V3.

7]4.

H5.
He.

7.

Need for a Hotel & Events Center

Community Gathering Spaces / Civic Spaces
Pedestrian Crossings / Downtown Enhancement
Opportunity for Tax Growth

* Property Tax Revenue

e Sales Tax Revenue
e HOT Revenue

Lack of Hotel Rooms is Negatively Impacting Vistors - Recreational, Business & Meetings

Expand Retail and Business Offerings
Downtown Lockhart Catalyst Sites

*“These are sites that should either be targeted for enhancement or policy interventions should be
implemented so that they provide the highest and best possible use that can bolster Lockhart’s downtown.”
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LOCKHART LOOKING FORWARD - 2024
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City of Lockhart Comprehensive Plan - Adopted November 7, 2024
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ARTS & CULTURE

Cultivate a diverse and vibrant arts and culture scen
that enriches our community’s identity and fosters
creativity for both residents and visitors.

ECONOMIC DEVELOPMENT

Promote a robust local economy through business
growth and job creation that uplifts the entire
community.

FUTURE LAND USE

Plan and manage land use to accommodate the
needs of our growing community while enhancing

our natural environment.

HOUSING

Provide accessible and attainable housing options
that meet the diverse needs of and create healthful
living environments for our residents.

va

0=

o_o
the quality of life in our neighborhoods and protecting = ~

v

=

COMMERCIAL DEVELOPMENT

Encourage flexible commercial development that
stimulates innovation and creates vibrant business
districts that enhances the City’s unique character.

UTILITIES & INFRASTRUCTURE

Invest in and maintain resilient infrastructure to
achieve efficient and equitable delivery of essential
services that supports the growth of our City while
minimizing environmental impact.

TRANSPORTATION

Develop an adaptable transportation system that
enhances connectivity, accessibility, and mobility for
residents, visitors, and commerce.

PARKS & RECREATION

Preserve and expand access to parks and natural
resources that support the physical and mental well-
being of ourcommunity.

‘y‘gge 46 of 47



CITY OF LOCKHART - WEST MARKET VISION PLAN

PUBLIC MEETING OVERVIEW

CITY COUNCIL PRESENTATION

ILIADV 2A DONDA
FAaS

LAN
I NI ZUZLY

February 10, 2026

{ -ﬁz\l
Lockhart

TEXAS

Page 47 of 47


jbowermon
Cross-Out


	 WORK SESSION (No Action)
	 DISCUSSION ONLY
	 REGULAR MEETING
	1. CALL TO ORDER
	2. INVOCATION, PLEDGE OF ALLEGIANCE
	3. PUBLIC COMMENT
	4. PUBLIC HEARING/COUNCIL ACTION
	5. CONSENT AGENDA
	6. DISCUSSION/ACTION ITEMS
	A.   
	260126 City Council Presenation of Lockhart - Public Meeting Executive Summary FINAL


	7. CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION
	8. COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST
	9. EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION 551.087 TO DELIBERATE OR FOR DISCUSSION REGARDING COMMERCIAL OR FINANCIAL INFORMATION THAT THE GOVERNMENTAL BODY HAS RECEIVED FROM A BUSINESS PROSPECT THAT THE GOVERNMENTAL BODY SEEKS TO HAVE LOCATE, STAY, OR EXPAND IN OR NEAR THE TERRITORY OF THE GOVERNMENTAL BODY AND WITH WHICH THE GOVERNMENTAL BODY IS CONDUCTING ECONOMIC DEVELOPMENT NEGOTIATIONS; OR TO DELIBERATE THE OFFER OF A FINANCIAL OR OTHER INCENTIVE TO A BUSINESS PROSPECT.
	10. OPEN SESSION
	11. ADJOURNMENT



