PUBLIC NOTICE
AGENDA
LOCKHART CITY COUNCIL
March 18, 2025

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS

217 SOUTH MAIN STREET, 3RD FLOOR
LOCKHART, TEXAS

6:30 P.M. WORK SESSION (No Action)

Work session will be held to receive briefings and to initially discuss all items
contained on the Agenda posted for 7:30 p.m. Generally, this work session is to
simplify issues as it relates to the agenda items. No vote will be taken on any
issues discussed or reviewed during the work session except to the extent
specifically authorized under the Texas Open Meetings Act.

DISCUSSION ONLY

A.

B.

Discuss City Council minutes of the April 16, 2024 and May 7, 2024 5-15
meetings.

Presentation and discussion of Lockhart Freedom Act first quarterly
report. 16-21

Discuss the scope of work for the remodel of Fire Station No. 1
located at 201 W. Market St. based on the 50% construction
drawings.

Discuss Resolution 2025-10 to update park pavilion and swimming 25.28
pool rental fees.

Discuss Ordinance 2025-06 to adopt a Utility Service Fee Schedule. 29-34

Discuss the Real Estate Sales Contract and authorizing the purchase

of a property located at 120 W. MLK Jr. Industrial Boulevard in the =~ 35-57
amount of $1,750,000 for conversion into an indoor recreation center

as a need identified in the Parks, Recreation, & Open Space Master

Plan and authorizing closing costs associated with the purchase in

an estimated amount of $10,000.

22-24

7:30 P.M. REGULAR MEETING

1. CALL TO ORDER

Mayor Lew White

2. INVOCATION, PLEDGE OF ALLEGIANCE

Invocation. Pledge of Allegiance to the United States and Texas flags.
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PUBLIC COMMENT

The purpose of this item is to allow the public an opportunity to address the
City Council on issues that are or are not on the agenda. No discussion can
be carried out on the citizen/visitor comment about items not on the
agenda. Comments are limited to three minutes per speaker.

PUBLIC HEARING/COUNCIL ACTION

A.

Hold a PUBLIC HEARING and consider approval of Ordinance 2025- 58-71
03, annexing 84.981 acres out of the John A. Neill Survey, Abstract

20, Caldwell County, Texas, located east of the intersection of FM

1322 and Centerpoint Road and addressed as 2500 FM 1322.

Hold a PUBLIC HEARING on application ZC-24-08 by Talley J. 72-89
Williams on behalf of Blackjack Block, LLC and discussion and/or

action on Ordinance 2025-04 for a Zoning Change from AO
Agricultural-Open Space District to RMD Residential Medium Density
District on 84.981 acres in the John A. Neill Survey, Abstract No. 20,
located east of the intersection of FM 1322 and Centerpoint Road

and addressed as 2500 FM 1322.

DISCUSSION/ACTION ITEMS

A.

B.

Discussion and/or action to consider City Council minutes of the April gg.400
16, 2024 and May 7, 2024 meetings.

Discussion and consideration regarding receipt of the Lockhart 101-106
Freedom Act first quarterly report.

Discussion and/or action to provide guidance on the scope of work

for the remodel of Fire Station No. 1 located at 201 W. Market St. 107-109
based on the 50% construction drawings.
Discussion and/or action regarding Resolution 2025-10 to update 110-113

park pavilion and swimming pool rental fees.

Discussion and/or action to consider Ordinance 2025-06 to adopta 444.119
Utility Service Fee Schedule.

Discussion and/or action to consider approving the Real Estate Sales
Contract and authorizing the purchase of a property located at 120
W. MLK Jr. Industrial Boulevard in the amount of $1,750,000 for
conversion into an indoor recreation center as a need identified in the
Parks, Recreation, & Open Space Master Plan and authorizing
closing costs associated with the purchase in an estimated amount of
$10,000.

20-142
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6. CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION

. Recap of Downtown Revitalization Project Update meeting held on
March 13.

. Hotel Occupancy Tax (HOT) Advisory Board accepting applications.

. Lockhart Fire Department's Push-In Ceremony for new ladder truck is
scheduled for Friday, March 21.

. New bench donated by library patron to Dr. Eugene Clark Library.
. Splash Pads set to open on Tuesday, April 1.

. Reminder: Citywide Spring Clean Up Program on Saturday, March
22.

. Next Coffee With a Cop event scheduled for Tuesday, April 15.
. First 2025 Courthouse Nights event set for Friday, April 18.

7. COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY
INTEREST

8. EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF
THE GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION
551.071, PRIVATE CONSULTATION WITH ITS ATTORNEY TO SEEK
ADVICE ABOUT LEGAL MATTERS SUBJECT TO ATTORNEY/CLIENT
PRIVILEGE AND 551.087 OF THE TEXAS GOVERNMENT CODE,
DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

A. Discussion regarding Tax Abatement Agreement with Martin
Spellerberg of Spellerberg Associates, LLC.

9. EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF
THE GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION
551.071, PRIVATE CONSULTATION WITH ITS ATTORNEY TO SEEK
ADVICE ABOUT LEGAL MATTERS SUBJECT TO ATTORNEY/CLIENT
PRIVILEGE AND SECTION 551.072 OF THE TEXAS GOVERNMENT
CODE, TO DELIBERATE THE PURCHASE, EXCHANGE, LEASE OR
VALUE OF REAL PROPERTY IF DELIBERATION IN AN OPEN
MEETING WOULD HAVE A DETRIMENTAL EFFECT ON THE POSITION
OF THE GOVERNMENTAL BODY IN NEGOTIATIONS WITH A THIRD
PERSON.

A. Discussion regarding acquisition of multiple utility easements
between S. Main Street and S. Commerce Street.
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10. OPEN SESSION

A. Discussion and/or action regarding Tax Abatement Agreement with
Martin Spellerberg of Spellerberg Associates, LLC.
B. Discussion and/or action regarding acquisition of multiple utility

easements between S. Main Street and S. Commerce Street.

11. ADJOURNMENT

City Council shall have the right at anytime to seek legal advice in Executive Session from its
Attorney on any agenda item, whether posted for Executive Session or not.

Posted on the bulletin board in the Municipal Building, 308 West San Antonio Street, Lockhart,
Texas, March 14, 2025 at 4:30 p.m.
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DRAFT
REGULAR MEETING
LOCKHART CITY COUNCIL APRIL 16, 2024 6:30 P.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3RD
FLOOR, LOCKHART, TEXAS

Council present: Mayor Lew White
Councilmember John Castillo Councilmember Brad Westmoreland
Councilmember Juan Mendoza Councilmember Jeffry Michelson

Mayor Pro-Tem Angie Gonzales-Sanchez

Council absent:
Councilmember John Lairsen

Staff present:

Steve Lewis, City Manager Megan Brua, City Attorney
Joseph Resendez, Assistant City Manager Julie Bowermon, City Secretary
Sean Kelley, Public Works Director Randy Jenkins, Fire Chief

Citizens/Visitors Addressing the Council: Will Wachel of TRC Engineers.

Work Session 6:30 p.m.

Mayor White announced that Councilmember Lairsen will not attend the meeting. He opened the work
session and advised the Council, staff and the audience that staff would provide information and
explanations about the following items:

DISCUSSION ONLY

A. DISCUSS CITY COUNCIL MINUTES OF THE JUNE 6, 2023 AND JUNE 20, 2023
MEETINGS.

Mayor White requested corrections of the minutes. There were none.

B. DISCUSS RAILROAD TRAIN HORN SOUNDING REQUIREMENTS AND THE PROCESS
OF ESTABLISHING RAILROAD QUIET ZONES.

Mr. Kelley and Will Wachel of TRC Engineers gave a presentation and there was discussion regarding
the process of establishing railroad quiet zones, which locomotive horns are not required to routinely
sound through at-grade crossings, and the considerations needed to establish those zones.

The presentation included the following topics:

What is a Railroad Quiet Zone?

Railroad History

Federal Railroad Administration

Quiet Zone Establishment Process

Examples of Supplementary Safety Measures

Railroad Crossing Inventory within Lockhart City Limits
Cost Considerations

Potential Funding Opportunities

Legal Considerations
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DRAFT
C. DISCUSS AN UPDATE REGARDING A PROPOSED INTERLOCAL AGREEMENT FOR
GROUND LEASES FOR CITY OF LOCKHART EMS STATIONS NOS. 1 AND 2 WITH ESD
NO. 5.

Mr. Lewis stated that Mayor White and staff met with representatives from the ESD No. 5 Board regarding
a short-term lease of the City's two EMS stations. ESD No. 5 members indicated the Board's desire to
assume operational management of the County EMS system on January 1, 2025. Additional discussion
centered on Lockhart's population forecasts, development pattern, and the City's existing rolling stock and
equipment that could be acquired by the ESD.

In the near term, relative to the City's two EMS stations, it is envisioned that the existing stations could
be made available to facilitate the transition. Key provisions of a potential lease include:

1. Term: an initial term of one year and an option for an additional year.
2. Rent: $1.00 per month. ESD No. 5 responsible for a pro rata share of all utilities, internet, telephone,
etc.

3. Use: ESD No. 5 accepts the stations in their present condition and "as is" for their uses. Upgrades and
the furnishing of any additional equipment as needed is at the ESD's sole expense.

. Maintenance: ESD No. 5 is responsible for routine maintenance.

. Assignment: ESD No. 5 cannot assign or sublet.

. Insurance: ESD No. 5 must continuously maintain customary property insurance coverages.

. Indemnification: ESD No. 5 will indemnify and hold the City harmless.

~N o o1&~

No Council action is required at this time.

D. DISCUSS ORDINANCE 2024-10 ADOPTING THE CITY OF LOCKHART'S DROUGHT
CONTINGENCY PLAN AND UTILITY PROFILE COMPLIANCE WITH THE TEXAS
COMMISSION ON ENVIRONMENTAL QUALITY (TCEQ) AND THE TEXAS WATER
DEVELOPMENT BOARD (TWDB).

Mr. Kelley stated that the Texas Commission on Environmental Quality (TCEQ) and the Texas Water
Development Board (TWDB) require updates to the Drought Contingency Plan (DCP) and Water
Conservation Plan (WCP) every five years. Deadline for adoptions and submissions is May 1, 2024. The
purpose of the DCP is to identify water use criteria that would trigger different levels of mandatory water
restrictions and enforcement measures for the City if those levels are not met.

The most notable changes to the City's DCP are as follows:
e Revised single day water use triggers to follow 75%, 80%, 85%, and 90% capacity capabilities.
o Revised all stages of 3 consecutive day maximum water use triggers to reflect 85% of single day

maximum water use trigger

Adding the City's Website to the notification section

Added use of Best Management Practices for Downtown Irrigation for Supply Management

Adding measurable rain event to Stages 2-6 as requirement for termination

Adding restrictive hours to patio misters during Stage 2 restrictions

Stage 2 single day use trigger was revised to 2.56 MG from 3.2 MG, which was also the same as

the Stage 3 trigger

o Pass-through use splash pads (Maple Park Splash Pad) to reduce use to no more than 3-
days/week during stage 3 conditions and prohibiting use during stage 4 conditions

o Stage 3 limits on landscaping irrigation to 1 day/week to follow GBRA's adopted DCP for
Luling water rights
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DRAFT
o Stage 4 restriction of commercial carwash operations between the hours of 6am to 10am and
6pm to 10 during Critical Water Shortage Conditions
o Section XII added pertaining to wholesale water contracts

Furthermore, the WCP is used to set water-saving goals for the City over the next ten years. The City of
Lockhart has a long-standing history of water conservation practices. The City has been abiding by Stage
1 water restrictions since 2008. During that time, the City of Lockhart had not reached the conditions
necessary to achieve Stage 2 Water Restrictions. The DCP and WCP are adopted under the Code of
Ordinances Sections 58-7 and is the responsibility of the city manager or designee to implement.

E. DISCUSS THE REAPPOINTMENT OF HOTEL OCCUPANCY TAX (HOT) ADVISORY
BOARD MEMBERS FOR A TWO-YEAR TERM BEGINNING APRIL 16, 2024 THROUGH
APRIL15, 2026.

Mr. Resendez stated that according to Ordinance 2019-29, the City of Lockhart's Hotel occupancy Tax
(HOT) Advisory Board consists of a five-member board that shall serve two-year terms. The board shall
be comprised of the following: a lodging facility representative, the City Manager or his designee, a former
member of the City Council, and two citizens nominated by the Mayor. The board member appointments
must be confirmed by City Council. The terms for the current board members are from February 2022
through February 2024 and include Sally Daniel, Archana Gandhi, Steve Lewis, Alfredo Munoz, and Ray
Sanders. Janet Grigar served as an alternate during this term. All board members, with the exception of
Ms. Grigar, have indicated their interest in being reappointed for a new two-year term from April 16, 2024
through April 15, 2026. City Council may confirm reappointments of the same person to the same board
for a new term in one meeting. New nominations will require the two-step appointment process. The next
meeting of the HOT Advisory Board is tentatively scheduled for Tuesday, April 30th to review 2024
funding applications. The first round of board funding recommendations will be presented to City Council
at a future meeting shortly thereafter. Applicants have been encouraged to attend the City Council to make
formal presentations.

F. DISCUSS ENTERING INTO AN AGREEMENT WITH BRYCER, LLC (THE
COMPLIANCE ENGINE) TO PROVIDE AN INTERNET-BASED TOOL TO ASSIST
LOCKHART FIRE RESCUE WITH COLLECTING, ORGANIZING, AND TRACKING FIRE
AND LIFE SAFETY SYSTEMS COMPLIANCE.

Chief Jenkins stated that the City of Lockhart has approximately 500 commercial businesses with a small
percentage equipped with a fire sprinkler, fire alarm, or kitchen hood system. The adopted fire code
requires these life safety systems to be inspected at least annually by a licensed contractor. The
Compliance Engine provides a secure cloud environment in which third-party contractors who inspect,
test, and maintain fire protection systems submit their reports via Brycer, LLC (The Compliance Engine)
web portal directly to Lockhart Fire. The fire department will then be able to review, track, and follow-
up with businesses to correct deficiencies and maintain systems. The Compliance Engine also sends out
letters on the city letterhead and/or calls the business when an inspection or maintenance is due. The goal
is to obtain 100% compliance and create a comprehensive and accurate database of commercial businesses
which have life safety systems, when they were last tested or inspected, and if any open deficiencies exist
which may cause the system to not operate properly. There is no cost to the City of Lockhart to enter into
the agreement and use of The Compliance Engine. Each third-party contractor will pay a $20 fee to
upload a life safety system inspection into The Compliance Engine. The fee may be passed down to
business owners. Section 108.3 (Recordkeeping) of the 2018 International Fire Code (IFC) as adopted by
the City of Lockhart states “the fire code official is authorized to prescribe the form and format of such
recordkeeping. The fire code official is authorized to require that certain required records be filed with
the fire code official.” Central Texas cities using The Compliance Engine include San Marcos, New
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DRAFT
Braunfels, Brenham, Austin, Kyle, Leander, Georgetown, Round Rock, Selma, Schertz, Sequin, Taylor
and Universal City.

G. DISCUSS THE 2ND QUARTER FISCAL YEAR 2024 INVESTMENT REPORT.

Mr. Resendez stated that the Texas Public Funds Investment Act requires local governments to review
and accept the quarterly investment reports for each quarterly reporting period of the fiscal year. He
provided details about the 2nd Quarter Investment Report of Fiscal Year End (FYE) 2024, ending March
31, 2024.

RECESS: Mayor White announced that the Council would recess for a break at 7:20 p.m.

ITEM 1. CALL TO ORDER,
Mayor Lew White called the meeting to order at 7:35 p.m.

ITEM 2. INVOCATION, PLEDGE OF ALLEGIANCE.
Mayor White gave the Invocation and led the Pledge of Allegiance to the United States and Texas flags.

ITEM 3. PUBLIC COMMENT.
Mayor White requested citizens to address the Council. There were none.

ITEM 4. CONSENT AGENDA.
Mayor Pro-Tem Sanchez made a motion to approve consent agenda items 4A and 4B. Councilmember
Michelson seconded. The motion passed by a vote of 6-0.

The following are the consent agenda items that were approved:
4A: Approve City Council minutes of the June 6, 2023 and June 20, 2023 meetings.
4B: Acceptance of the 2nd Quarter Fiscal Year 2024 Investment Report.

ITEM 5-A. DISCUSSION AND/OR ACTION REGARDING ORDINANCE 2024-10 ADOPTING
THE CITY OF LOCKHART'S DROUGHT CONTINGENCY PLAN AND UTILITY PROFILE
COMPLIANCE WITH THE TEXAS COMMISSION ON ENVIRONMENTAL OQUALITY
(TCEQ) AND THE TEXAS WATER DEVELOPMENT BOARD (TWDB).

Councilmember Castillo made a motion to approve Ordinance 2024-10, as presented. Councilmember
Westmoreland seconded. The motion passed by a vote of 6-0.

ITEM 5-B. DISCUSSION AND/OR ACTION TO CONSIDER REAPPOINTMENT OF HOTEL
OCCUPANCY TAX (HOT) ADVISORY BOARD MEMBERS FOR A TWO-YEAR TERM
BEGINNING APRIL 16, 2024 THROUGH APRIL 15, 2026.

Mayor Pro-Tem Sanchez made a motion to re-appoint the Hotel Occupancy Tax Advisory Board
members, as presented. Councilmember Castillo seconded. The motion passed by a vote of 6-0.

ITEM 5-C. DISCUSSION AND/OR ACTION TO CONSIDER ENTERING INTO AN
AGREEMENT WITH BRYCER, LLC (THE COMPLIANCE ENGINE) TO PROVIDE AN
INTERNET-BASED TOOL TO ASSIST LOCKHART FIRE RESCUE WITH COLLECTING,
ORGANIZING, AND TRACKING FIRE AND LIFE SAFETY SYSTEMS COMPLIANCE.
Councilmember Westmoreland made a motion to approve the agreement with Brycer, LLC, as presented.
Councilmember Castillo seconded. The motion passed by a vote of 6-0.
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ITEM6. CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION

. Hotel Occupancy Tax (HOT) Funding Application Process.

. Update regarding Soccer Mini-Pitch at the LaFleur Soccer Complex.

. Report on LCRA Steps Forward volunteer program at Pecos Park.

. Update regarding Entrance Examinations for Public Safety positions: Police Officer exam
April 19th; Fire Fighter exam May 4th.

. Utility extensions underway to the Real Cold storage facility site.

. Courthouse Nights music series begins April 19th.
. Kiwanis 5K Run - April 27th.
. Cinco de Mayo and 5K Run - May 3-4.

ITEM 7. COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST
Councilmember Westmoreland expressed condolences to the family of Jimmy Crouch for their loss.

Councilmember Mendoza thanked the Education Foundation for the successful 50 Lions Who Can Cook
event. He invited all to join in the upcoming Kiwanis 5K Run.

Mayor Pro-Tem Sanchez expressed condolences to the Crouch family for their loss. She thanked city
employees for their assistance, and all involved with the 50 Lions Who Can Cook event.

Councilmember Castillo requested assistance with parking for disabled veterans in the community. He
thanked all involved with the successful 50 Lions Who Can Cook event.

Councilmember Michelson thanked all that were involved with the successful 50 Lions Who Can Cook
event.

Mayor White thanked all involved with the successful 50 Lions Who Can Cook event. He expressed
condolences to the Crouch family for their loss. He invited all to attend the upcoming Courthouse Nights
event and he thanked Rachel Lingvai and all involved with those events.

ITEM 8. ADJOURNMENT
Mayor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded.
The motion passed by a vote of 7-0. The meeting was adjourned at 7:53 p.m.

PASSED and APPROVED this the 18th day of March, 2025.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Julie Bowermon
City Secretary
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DRAFT
REGULAR MEETING
LOCKHART CITY COUNCIL MAY 7, 2024 6:30 P.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3RD
FLOOR, LOCKHART, TEXAS

Council present: Mayor Lew White

Councilmember John Castillo Councilmember Brad Westmoreland
Councilmember Juan Mendoza Councilmember John Lairsen
Councilmember Jeffry Michelson Mayor Pro-Tem Angie Gonzales-Sanchez

Staff present:

Steve Lewis, City Manager Brad Bullock, City Attorney
Joseph Resendez, Assistant City Manager Julie Bowermon, City Secretary
David Fowler, Planning Director Sean Kelley, Public Works Director

Citizens/Visitors Addressing the Council: Peter Newell and Brian Perkins of the Guadalupe-Blanco
River Authority; Greg Neal of the Lockhart Chamber of Commerce; and Citizen: Frank Sanchez.

Work Session 6:30 p.m.
Mayor White opened the work session and advised the Council, staff and the audience that staff would
provide information and explanations about the following items:

DISCUSSION ONLY

A. PRESENTATION OF PROCLAMATION DECLARING MAY 2024 AS MOTORCYCLE
AWARENESS MONTH.

Mayor White presented the proclamation to members of the local motorcycle club.

B. PRESENTATION BY GUADALUPE-BLANCO RIVER AUTHORITY (GBRA)
REGARDING CARRIZO GROUNDWATER SUPPLY PROJECT.

Peter Newell and Brian Perkins of GBRA provided an update and there was discussion about the Carrizo
Groundwater Supply project.

Topics of discussion were as follows:

e CGSP WTP and BPS Construction Status
San Marcos Water Treatment Plant improvements
Pipeline installation update
CGSP Expansion Participants
CGSP TX-130 Expansion
WaterSECURE Initiative

o Changes in population projections
WaterSECURE activities
WaterSECURE demand centers
WaterSECURE timeline

O OO
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DRAFT

C. DISCUSS HOTEL OCCUPANCY TAX (HOT) ALLOCATIONS AS RECOMMENDED BY
THE HOT ADVISORY BOARD FOR THE 2024 FUNDING YEAR.

Mr. Resendez stated that on May 3, 2024, the Hotel Occupancy Tax (HOT) Advisory Board met to review
and discuss Hotel Tax funding applications for FYE 2024. The City of Lockhart collects a 7% Hotel
Occupancy Tax from hotels, bed & breakfasts, and other lodging facilities. The revenue from the HOT
fund may be used only to directly promote tourism and the hotel and convention industry. The Funding
Application Form provides applicants the specific eligible uses of HOT funds under state law
requirements, outlines city policy, and provides guidance on the priority uses for Hotel Tax funds. This
funding cycle, the City received eight applications from six organizations. The total amount requested was
$285,000. This is an increase of $120,000 over the amount requested in FYE 2023. Applicants were
recommended to make presentations to the Board. The following five organizations made formal
presentations: Caldwell County Jail Museum, Gaslight-Baker Theatre, Greater Caldwell County Hispanic
Chamber of Commerce, Lockhart Chamber of Commerce, and Troubador Image + Sound. After
discussion and consideration, the HOT Advisory Board submits a proposed funding allocation of
$222,500 for FYE 2024 to Council for review and final approval. The Board funding proposal presents a
balanced allocation that provides funding for two new applicants, Rach & Rhodes Presents and Troubador
Image + Sound, while providing continued financial support to existing events and ongoing historical
restoration and preservation projects. There was discussion about the FYE 2024 Application Funding
Chart providing the HOT Advisory Board's detailed funding recommendations and the previous year's
allocation history, and the submitted Funding Applications for review.

Greg Neal of the Lockhart Chamber of Commerce provided an update and explanation about their request
for HOT funds that included their outreach, tourism promotional efforts for the community and necessary
additional employees for the Chamber.

There was discussion regarding monitoring the air B&B’s in the City of Lockhart and the permitting
process.

D. DISCUSS CITY COUNCIL MINUTES OF THE JULY 18, 2023 MEETING.
Mayor White requested corrections to the minutes. There were none.

E. DISCUSS SELECTION OF CONNOLLY ARCHITECTS & CONSULTANTS AS THE BEST
QUALIFIED ARCHITECTURAL SERVICES COMPANY TO ASSIST THE CITY WITH
UPGRADES AT THE LOCKHART ANIMAL SHELTER, APPROVING A PROFESSIONAL
SERVICES AGREEMENT, AND APPOINTING THE CITY MANAGER TO SIGN THE
AGREEMENT.

Mr. Kelley stated that advertisements for qualified architectural services for animal shelter upgrades were
completed in compliance with requirements. Proposals were received from two companies which were
ranked using qualification criteria and scored by City Engineer Will Wachel, P.E., Public Works Director
Sean Kelley, and Police Chief Gary Williamson. The company submitting the best proposal was Austin,
Texas based Connolly Architects & Consulting. Connolly's national practice includes more than 100
projects in 30 states. The Professional Services Agreement with Connolly Architects is for services in the
amount of $39,000. Connolly Architects & Consultants have done prior work for the Lockhart Animal
Shelter. There was discussion.
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F. DISCUSS PROPOSAL TO ASSIGN A RECENTLY-ANNEXED AREA TO A CITY
COUNCIL DISTRICT AND DISCUSS ORDINANCE 2024-11, ADOPTING REVISED CITY
COUNCIL BOUNDARIES.
Mr. Fowler stated that the subject property, approximately 53 acres located on the south and west frontages
of FM 2001 north of SH 130, was annexed on January 18, 2024. This area has not yet been incorporated
into one of the single-member City Council districts. As the area is contiguous with Council District 2,
that would be the most sensible Council district in which to place the property. As the parcel is the site
of an industrial planned development district, no voters are expected to reside on the property, thereby
leaving the population balance of the single member Council districts unchanged. There was discussion.

G. DISCUSS CONDUCTING A FEASIBILITY STUDY REGARDING THE
IMPLEMENTATION OF A RAILROAD QUIET ZONE IN THE CITY LIMITS BY TRC, INC,,
APPROVING A PROFESSIONAL SERVICES AGREEMENT WITH TRC, INC., AND
AUTHORIZING THE CITY MANAGER TO SIGN THE AGREEMENT IF APPROVED

Mr. Kelley stated that on April 16, staff presented information regarding the process of establishing
railroad quiet zones, which locomotive horns are not required to routinely sound through-gate crossings,
and the considerations needed to establish those zones. Staff was directed to bring back a proposal for a
feasibility study that would investigate the existing condition of the six railroad crossings in town and
determine necessary safety measures for the crossings that may be necessary to establish a railroad quiet
zone.

The Railroad Quiet Zone Feasibility study will cover the following scope of work:

o Traffic Count Data Collection at the six railroad crossings

o Federal Railroad Administration coordination

« Produce conceptual exhibits of each crossing depicting improvements that will be presented to
implement the quiet zone

e Analyze and determine the Quiet Zone Risk Index (QZRI) calculator based on newly collected
data

o Develop a Opinion of Probable Construction Cost for safety improvements that would be
necessary to implement a quiet zone

Upon completion of the Railroad Quiet Zone Feasibility Study, the City Engineer will present the findings
to City Council. There was discussion.

H. DISCUSS ORDINANCE 2024-12 AMENDING PORTIONS OF THE PERSONNEL POLICY
SECTION 4-7, TO ADD JUNETEENTH AS HOLIDAY FOR CITY EMPLOYEES.

Mr. Lewis stated that in 2021, Juneteenth became a federal holiday in the United States - the first
to be approved since Martin Luther King Jr. Day in 1983. Juneteenth, officially Juneteenth National
Independence Day, is celebrated annually on June 19 to commemorate the ending of slavery. Since
the official federal holiday designation in 2021, several local and county governments have
designated Juneteenth as a holiday within their organization. Of 73 Texas cities recently surveyed,
54 now observe Juneteenth as a holiday. The cities of Bastrop, Elgin, San Marcos and Kyle, as well
as Caldwell County, have all designated Juneteenth as a holiday and close non-emergency business
operations on June 19th each year. Over the past 3 years following the federal holiday designation,
there has also been a growing interest among some City of Lockhart employees to also observe the
new federal holiday. Further, during the Evergreen 2020 City of Lockhart Classification and
Compensation Study, Evergreen concluded that, at that time, the number of holidays Lockhart
observed was similar to other peer cities. However, that study was completed prior to the 2021
designation of Juneteenth. Consequently, Lockhart now lags many surrounding peers that now
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observe Juneteenth. If approved by City Council, City Offices would be closed on June 19th each
year to provide employees with the opportunity to observe the federal holiday.

RECESS: Mayor White announced that the Council would recess for a break at 7:35 p.m.

ITEM1. CALL TO ORDER,
Mayor Lew White called the meeting to order at 7:55 p.m.

ITEM 2. INVOCATION, PLEDGE OF ALLEGIANCE.
Councilmember Mendoza gave the Invocation and led the Pledge of Allegiance to the United States and
Texas flags.

ITEM 3. PUBLIC COMMENT.
Mayor White requested citizens to address the Council.

Frank Sanchez, 2012 Almond Road, Dale, Texas, expressed concern about the enforcement of handicap
parking.

ITEM 4-A. DISCUSSION AND/OR ACTION REGARDING HOTEL OCCUPANCY TAX (HOT)
ALLOCATIONS AS RECOMMENDED BY THE HOT ADVISORY BOARD FOR THE 2024
FUNDING YEAR.

Councilmember Lairsen made a motion to approve the HOT allocations, as presented. Mayor Pro-Tem
Sanchez seconded. The motion passed by a vote of 7-0.

ITEM 4-B. DISCUSSION AND/OR ACTION REGARDING CITY COUNCIL MINUTES OF
THE JULY 18, 2023 MEETING.

Mayor Pro-Tem Sanchez made a motion to approve the minutes. Councilmember Westmoreland
seconded. The motion passed by a vote of 7-0.

ITEM 4-C. DISCUSSION AND/OR ACTION REGARDING SELECTION OF CONNOLLY
ARCHITECTS & CONSULTANTS ASTHE BEST QUALIFIED ARCHITECTURAL SERVICES
COMPANY TO ASSIST THE CITY WITH UPGRADES AT THE LOCKHART ANIMAL
SHELTER, APPROVING A PROFESSIONAL SERVICES AGREEMENT, AND APPOINTING
THE CITY MANAGER TO SIGN THE AGREEMENT.

Councilmember Lairsen made a motion to approve the selection of Connolly Architects & Consultants
and agreement, as presented, to assist with upgrades at the Lockhart Animal Shelter. Councilmember
Castillo seconded. The motion passed by a vote of 7-0.

ITEM4-D. DISCUSSION AND CONSIDERATION OF PROPOSAL TO ASSIGN A RECENTLY-
ANNEXED AREA TO A CITY COUNCIL DISTRICT AND DISCUSS ORDINANCE 2024-11,
ADOPTING REVISED CITY COUNCIL BOUNDARIES.

Councilmember Westmoreland made a motion to approve Ordinance 2024-11, as presented.
Councilmember Castillo seconded. The motion passed by a vote of 7-0.

40f6
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ITEM 4-E. DISCUSSION AND/OR ACTION TO CONSIDER CONDUCTING A FEASIBILITY
STUDY REGARDING THE IMPLEMENTATION OF A RAILROAD QUIET ZONE IN THE
CITY LIMITS BY TRC, INC., APPROVING A PROFESSIONAL SERVICES AGREEMENT
WITH TRC, INC., AND AUTHORIZING THE CITY MANAGER TO SIGN THE AGREEMENT
IF APPROVED.

Mayor Pro-Tem Sanchez made a motion to approve the Feasibility Study and agreement, as presented.
Councilmember Westmoreland seconded. The motion passed by a vote of 6-1, with Councilmember
Lairsen opposing.

ITEM 4-F. DISCUSSION AND/OR ACTION REGARDING ORDINANCE 2024-12 AMENDING
PORTIONS OF THE PERSONNEL POLICY SECTION 4-7, TO ADD JUNETEENTH AS
HOLIDAY FOR CITY EMPLOYEES.

Mayor Pro-Tem Sanchez made a motion to approve Ordinance 2024-12, as presented. Councilmember
Mendoza seconded. The motion passed by a vote of 7-0.

ITEMS5. CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION

e May 21st Council Meeting - presentation by Rise Broadband regarding a new fiber connectivity
project in Lockhart.
Soccer Mini-Pitch update.
San Jacinto elevated water storage tank repainting project update.
City participation in the development of Caldwell County’s Capital Improvement Plan update.
Downtown Revitalization Project — sealed bids to be received on May 9.

ITEM 6. COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST
Councilmember Westmoreland congratulated the Hispanic Chamber on a successful Cinco de Mayo
event. He congratulated the 7t Grade Lockhart Boys Golf team for winning District Championship.

Councilmember Mendoza congratulated the Hispanic Chamber for the Cinco de Mayo event and to the
participants of the 5K running events.

Mayor Pro-Tem Sanchez expressed condolences to the families that have lost a loved one. She
congratulated the Hispanic Chamber for the successful Cinco de Mayo event and to the participants of the
5K run. She thanked Courthouse Nights for a successful event and to the Lockhart school students that
received awards and scholarships.

Councilmember Lairsen congratulated the Gaslight-Baker Theatre for ongoing live plays.

Councilmember Castillo congratulated the Gaslight-Baker Theatre for their plays and the Hispanic
Chamber for a successful Cinco de Mayo event. He wished all mothers a Happy Mother’s Day. He
appreciated attending a fair housing information session.

Mayor White congratulated the Hispanic Chamber for a successful Cinco de Mayo event. He
congratulated Mill Scale for an upcoming event.

50f 6
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ITEM 7. EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE
GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION 551.071, PRIVATE
CONSULTATION WITH ATTORNEY TO SEEK LEGAL ADVICE ABOUT MATTERS
SUBJECT TO ATTORNEY/CLIENT PRIVILEGE ON A MATTER IN WHICH THE DUTY OF
THE ATTORNEY TO THE GOVERNMENTAL BODY UNDER THE TEXAS DISCIPLINARY
RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS CLEARLY
CONFLICTS WITH TEXAS OPEN MEETING ACT. Receive legal advice regarding possible sale
of excess water rights.

Mayor White announced that the Council would enter Executive Session at 8:15 p.m.

ITEM 8. OPEN SESSION.
Mayor White announced that the Council would enter Open Session at 8:45 p.m.

There was no action taken.

ITEM 9. ADJOURNMENT
Mayor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded.
The motion passed by a vote of 7-0. The meeting was adjourned at 8:46 p.m.

PASSED and APPROVED this the 18th day of March, 2025.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Julie Bowermon
City Secretary

6 of 6
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COUNCIL MEETING DATE: March 18, 2025

AGENDA ITEM CAPTION: Presentation and discussion of Lockhart Freedom Act first
quarterly report.

ORIGINATING DEPARTMENT AND CONTACT: Police - Gary Williamson

ACTION REQUESTED: Other

BACKGROUND/SUMMARY/DISCUSSION: On November 5, 2024, Lockhart voters approved
a charter amendment known as the Lockhart Freedom Act, which aimed to “reform marijuana
enforcement by city personnel” and decriminalize the possession of marijuana for four (4)
ounces or less.

On December 3, 2024, Lockhart City Council passed a resolution acknowledging the passage
of the Lockhart Freedom Act and its incorporation into the City Charter, while also
acknowledging that state law prohibits cities from not fully enforcing drug laws, including those
related to low-level cannabis enforcement. The resolution passed by the Lockhart City Council
on December 3, 2024, calls on the Texas Legislature and U.S. Congress to provide
clarification and guidance regarding ordinances similar to the Lockhart Freedom Act.

Prior to the passage of the Lockhart Freedom Act, Lockhart Police made 75 arrests related to
all drug possession charges in 2024. In 2023, Lockhart Police made approximately 99 drug
related arrests. However, not all drug arrests were linked to marijuana possession. The
discovery of illegal marijuana possession may be used, at the officer’s discretion, to continue
an investigation of other crimes. This includes driving under the influence, possession of a
controlled substance, firearms violations, or other crimes that affect public safety.

Chapter 370.003 of the Texas Local Government Code provides that cities not adopt policies
that do not fully enforce applicable state and federal drug laws, including marijuana.

The Texas Code of Criminal Procedure, which vests police officers with the authority and duty
to enforce state law, also potentially conflicts with the City of Lockhart’s marijuana
decriminalization charter amendment. Potentially inhibiting peace officers from fully enforcing
drug laws could put officers in danger and hamper recruitment and retention efforts.

For these reasons, the City of Lockhart and the Lockhart Police Department worked with the
City Attorney’s Office to implement provisions of the Lockhart Freedom Act that are not in
conflict with state and federal law. After review, the City Attorney identified three sections that
can be implemented to varying degrees:

e Section 12.06 — Handling of Evidence: Lockhart Police Department (LPD) officers
currently document all illegal narcotics seizures. A report is filed detailing the grounds
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for each seizure, and all evidence is securely stored in accordance with the
department’s Evidence Policy.

e Section 12.10 — Training & Policy Updates: While LPD officers retain discretion to
issue citations for possession of marijuana under two ounces, this practice has now
been formally codified in Policy 7.46 — Marijuana Enforcement.

e Section 12.12 — Quarterly Reports: The LPD submits quarterly reports covering adult
and juvenile arrests and citation counts. Moving forward, these reports will also include
data on misdemeanor marijuana possession offenses, including:

o Total arrests and citations issued,

o Estimated personnel hours dedicated to enforcement,

o Demographic breakdowns of individuals charged (age, gender, race, and
ethnicity).

This update provides transparency on enforcement practices.

PROJECT SCHEDULE (if applicable): N/A

FISCAL NOTE (if applicable): N/A

PREVIOUS COUNCIL ACTION: N/A

COMMITTEE/BOARD/COMMISSION ACTION: N/A

STAFF RECOMMENDATION/REQUESTED MOTION: Acknowledgment of quarterly report.

LIST OF SUPPORTING DOCUMENTS: Policy 7.46 Marijuana Enforcement, Misdemeanor
Marijuana Enforcement (Nov. 5, 2024 to Mar. 6, 2025)
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LOCKHART POLICE DEPARTMENT

Policy 7.46 Marijuana Enforcement
Effective Date: 3/01/2025 Replaces:

Approved:  G.P. Williamson

Chief of Police

Reference:

I. POLICY

The Lockhart Police Department will consider its resources and its mission of protecting the
community when exercising any discretion to avoid making arrests related to marijuana that
the arresting officer and Department reasonably believe would not be prosecuted by local,
state, or federal authorities. While the Lockhart Police Department does not specifically
target marijuana enforcement, it is important to note that violent crimes, such as home
invasion robberies, are often associated with low level amounts of marijuana. To that end,
the Lockhart Police Department will exercise discretion to ensure laws are appropriately
enforced without unreasonably burdening both our community as well as the resources of the
department.

Il. PURPOSE

The purpose of this general order is to provide members of the Lockhart Police Department
with guidance for investigating the acquisition, possession, transportation, delivery,
production or use of marijuana. These guidelines do not decriminalize marijuana, nor do
they alter the penalties for the possession of a controlled substance.

111.PROCEDURES

A custody arrest may be made when individuals are found to be in possession of more than
two ounces of marijuana, or found to be in possession of misdemeanor amounts of marijuana
of less than two ounces and the following has occurred:

a. The circumstances of the possession are indicative of marijuana distribution,
such as:
1. Multiple small individual baggies packed for resale.
2. Presence of digital scales and/or packs of empty baggies.
3. Officer observed hand-to-hand drug transaction; or
4. The individual was involved in narcotics investigation.
b. The individual possesses marijuana in conjunction with a firearm; or
c. The individual will also be charged with an assault offense or violent felony.

1.1 Pagel
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All suspected marijuana shall be seized and processed as outlined in the Property and
Evidence General Order.

IV. Citation in Lieu of Arrest

For marijuana possession alone, of two ounces or less, officers may issue a citation titled
“Possession of Drug Paraphernalia,” and release the offender from custody. Officers shall
sufficiently identify the suspected offender with a form of government photo identification or, if
a government photo identification is not available, through all reasonable available means to
confirm the validity of the personal information provided by the individual.

I1V. Lab Testing

As required by HB 1325, passed by the State of Texas Legislature on June 10, 2019, lab tests
must be completed to establish whether the suspected marijuana has a THC content of 0.3% or
more. The Lockhart Police Department will utilize a Texas Department of Public Safety lab or
will utilize a contracted lab that is fully accredited and approved to take tests. Only approved
cases will be sent for testing.

1.1 Page?2
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MISDEMEANOR MARIJUANA ENFORCEMENT

(Arrests & Citations)
November 5, 2024 - March 6, 2025

SUSPECT DESCRIPTION |
[ patE | CASE NUMBER | ARREST/CITATION | CHARGE AGE GENDER RACE | ETHNICITY
11/13/2024 2024110076 Arrest * Poss Marij >20z<=4oz 18 M W H
11/13/2024 2024110076 Arrest * Poss Marij >20z<=4oz 36 F W H
11/23/2024 2024110124 Arrest * Poss Marij <2oz 31 M B n/a
12/24/2024 2024120131 Citation ~ Poss of Drug Para 27 M W H
12/25/2024 2024120134 Citation ~ Poss of Drug Para 35 F W H
12/29/2024 2024120145 Citation ~ Poss of Drug Para 44 M W n/a
1/4/2025 2025010012 Citation ~ Poss of Drug Para 18 M W H
1/14/2025 2025010051 Citation ~ Poss of Drug Para 21 M W H
2/15/2025 2025020054 Citation ~ Poss of Drug Para 28 M B n/a
3/1/2025 2025030002 Citation ~ Poss of Drug Para 35 M W H
3/3/2025 2025030010 Citation ~ Poss of Drug Para 37 M W H

* — Possession of marijuana along with other illegal narcotics.

" — Possession of Drug Paraphernalia citation in lieu of arrest for Possession of Marijuana.

Page 20 of 157



[ EST. HOUgrs |

1 hr 00 min

hrs 00 min

hr

08

mins

hr

28

mins

hr

21

mins

hr

24

mins

hr

18

mins

hr

23

mins

hr

24

mins

(=} (o) (e} [l (el L [«N L} | \]

hr

19

mins

Page 21 of 157



City of Lockhart, Texas

Council Agenda Item
Cover Sheet

COUNCIL MEETING DATE: March 18, 2025

AGENDA ITEM CAPTION: Discuss the scope of work for the remodel of Fire Station No. 1
located at 201 W. Market St. based on the 50% construction drawings.

ORIGINATING DEPARTMENT AND CONTACT: Fire - Randy Jenkins, Joseph Resendez

ACTION REQUESTED: Direction

BACKGROUND/SUMMARY/DISCUSSION: Previously, on September 17, 2024, the City
Council approved Resolution 2024-24 to award the contract for Construction-Manager-At-Risk
(CMAR) to D. Wilson Construction Co. for the remodel of Fire Station #1. Also, at the same
meeting, Resolution 2024-23 was approved for the contract proposal of Studio Steinbomer to
provide professional architectural and engineering services for the Fire Station #1 remodel.

Update

The construction documents have been approximately 50% completed by Studio Steinbomer
and construction costs have been estimated and updated by D. Wilson Construction Co. based
on current cost of labor and materials. Due to the price feedback from sub-contractors and
suppliers and the CMAR's cost of services, the cost of the original base scope of work
increased from the previous project estimate of $735,000. Staff worked with Studio Steinbomer
and D. Wilson to develop a reduced base scope for essential items and remove exterior
improvements as an add-alternate to the project.

Further, based on feedback from Studio Steinbomer, an assessment of the roof was
completed by an outside consultant. The results of the assessment provided the following
summary:

'We find the low-sloped roofs to be in fair condition. We find the sloped tile roof functioning as
intended without indications of water intrusion. We find the bell tower roof to be seriously
deteriorated and the bell tower framing to be in fair condition. Therefore, we recommend
maintenance-type repairs to the low-sloped roofs and the bell tower

mounting and cable bracing. We recommend replacement of the cementitious [cement
asbestos] tile roofs. We recommend replacement of the bell tower roof, and cleaning and
coating of the bell tower framing. We recommend scheduling a wholesale replacement of the
low-sloped roofs in the future."

Based on this assessment, an option to include the roof as an add-alternate are also included
below.

The updated project costs, including the roof and exterior improvements as add-alternates to
the base scope, are provided below. Each option includes the following costs: 10%
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construction contingency, contractor costs for general conditions, contractor's construction
fees, architectural design services, and asbestos abatement.

Original Base - $1,577,251

Demolition, life safety systems, electrical, plumbing, drywall, flooring, HVAC, paint, appliances,
diesel exhaust system, acoustic ceiling, framing, casework, repointing masonry, and shower,
etc. Overhead doors, replacement windows, signage, and exterior painting.

Option 1 - Reduced Base - $1,269,923

Demolition, life safety systems, electrical, plumbing, drywall, flooring, HVAC, paint, appliances,
diesel exhaust system, acoustic celllng, framlng casework, repomtlng masonry, and shower,
irting: Reduction in cost

aIIowance for var|ous smaller line- |tems

Option 2 - Reduced Base + Roof - $1,522 353 (+ $252,430)

Abatement and replacement of the cementitious [cement asbestos] tile roofs. Replacement of
the bell tower roof and replacement of the low-sloped roof. Also includes costs for required
contract amendments to the Architect and CMAR agreements. Requires a review by Lockhart
Historical Commission.

Option 3 - Reduced Base + Roof + Exterior Improvements - $1,817,939 (+ $548,016)
Abatement and replacement of the cementitious [cement asbestos] tile roofs. Replacement of
the bell tower roof and replacement of the low-sloped roof. Also includes costs for required
contract amendments to the Architect and CMAR agreements. Overhead doors, replacement
windows, signage, and exterior painting. Requires a review by Lockhart Historical Commission.

Staff request guidance from the City Council on the scope of work to move forward with to
complete the construction documents and determining the Guaranteed Maximum Price
(GMP). Once the GMP is determined based on the revised scope of work, it will be brought
back to the City Council for final approval.

PROJECT SCHEDULE (if applicable): Estimated construction time of 6 months.

AMOUNT & SOURCE OF FUNDING:
Funds Required:

Account Number:

Funds Available:

Account Name:

FISCAL NOTE (if applicable):

PREVIOUS COUNCIL ACTION: Previously, on September 17, 2024 the City Council
approved Resolution 2024-24 to award the contract for Construction-Manager-At-Risk (CMAR)
to D. Wilson Construction Co. for the remodel of Fire Station #1. Also, at the same meeting
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Resolution 2024-23 was approved for the contract proposal of Studio Steinbomer to provide
professional architectural/engineering services for the Fire Station #1 remodel.

COMMITTEE/BOARD/COMMISSION ACTION: N/A

STAFF RECOMMENDATION/REQUESTED MOTION: To provide direction on the scope of
work for the remodel of Fire Station #1 located at 201 W. Market St..

LIST OF SUPPORTING DOCUMENTS:
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COUNCIL MEETING DATE: March 18, 2025

AGENDA ITEM CAPTION: Discuss Resolution 2025-10 to update park pavilion and
swimming pool rental fees.

ORIGINATING DEPARTMENT AND CONTACT: Parks & Recreation - Travis Hughes

ACTION REQUESTED: Resolution

BACKGROUND/SUMMARY/DISCUSSION: An update to park pavilion and swimming pool
fees was presented to Council on March 4, 2025. This Resolution will update these fees as
indicated in Exhibit A.

PROJECT SCHEDULE (if applicable): Immediate

AMOUNT & SOURCE OF FUNDING:
Funds Required:

Account Number:

Funds Available:

Account Name:

FISCAL NOTE (if applicable):

PREVIOUS COUNCIL ACTION: Park pavilion and swimming pool rental fees were last
updated on December 3, 2002.

COMMITTEE/BOARD/COMMISSION ACTION: The Parks Advisory Board recommended
approval of the rental fee updates on January 23, 2025.

STAFF RECOMMENDATION/REQUESTED MOTION: Staff recommends adoption of the
Resolution as presented.

LIST OF SUPPORTING DOCUMENTS: RESOLUTION 2025-10 - Pavilion and Swimming
Pool Rental Fees Update
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RESOLUTION 2025-10

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOCKHART,
TEXAS, UPDATING THE PARK PAVILION AND SWIMMING POOL RENTAL
FEES.

WHEREAS, the City may charge fees for the rental and utilization of park pavilions and facilities;
and

WHEREAS, the City last updated the fees for park pavilion and facility rentals on December 3,
2002; and

WHEREAS, the City has transitioned from in-person to online park pavilion and facility rentals;
and

WHEREAS, the City has determined pavilion and swimming pool rentals should be based on an
hourly rather than daily rental rate; and

WHEREAS, City staff presented new proposed park pavilion and swimming pool rental fees to
City Council on March 5, 2025; and

WHEREAS, the City Council finds that the attached fees are just and fair and reimburse the City
for the costs of the services provided,

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LOCKHART, TEXAS, THAT:

SECTION 1. The above and foregoing recitals are hereby found to be true and correct and are
incorporated herein as findings of fact.

SECTION 2. The fees for park pavilion and swimming pool rental attached as Exhibit A are
hereby adopted.

SECTION 3. It is hereby officially found and determined that the meeting at which this
Resolution was passed was open to the public as required by law and that public notice of the time,
place and purpose of said meeting was given as required by the Texas Open Meetings Act, Texas
Government Code, Chapter 551.

Page 1 of 3
Resolution 2025-10
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PASSED, APPROVED, AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
LOCKHART, TEXAS, ON THIS THE 18" DAY OF MARCH, 2025.

CITY OF LOCKHART

Lew White, Mayor

Attest: APPROVED AS TO FORM:

Julie Bowermon, City Secretary Brad Bullock, City Attorney

Page 2 of 3
Resolution 2025-10
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EXHIBIT A

Park Pavilion and Swimming Pool Rental Fees

Facility Hourly Rate 5-Hour Block Fee Deposit*
City Park - Main Pavilion $20 $100 $100
City Park - Central Pavilion $18 $90 $100
City Park - North Pavilion $18 $90 $100
City Park - South Pavilion $15 $75 $75
Pecos Park Pavilion $15 $75 $75
Maple Park Pavilion $18 $90 $100
Swimming Pool $75 $150 (*2-hour block) $25

* A refundable cleaning/damage deposit in the amounts stated above is required on all
reservations. Full payment of the deposit and rental fees are due at the time of booking

Page 3 of 3
Resolution 2025-10
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COUNCIL MEETING DATE: March 18, 2025

AGENDA ITEM CAPTION: Discuss Ordinance 2025-06 to adopt a Utility Service Fee
Schedule.

ORIGINATING DEPARTMENT AND CONTACT: Finance - Keeli Michna

ACTION REQUESTED: Ordinance

BACKGROUND/SUMMARY/DISCUSSION: The proposed ordinance will establish a
comprehensive utility service fee schedule, streamlining the utility billing process. This
schedule includes updates to existing fees and recommendations for new service fees. The
new service fees include charges for meter tampering and multiple trip fees—one for normal
business hours and another for after-hours service.

The proposed fee increases apply to reconnect fees and bucket truck usage fees, with a $25
increase to account for inflation and rising expenses related to these services. Fees that will

remain unchanged include customer deposits for both electric and water services, as well as
the meter testing fee.

The purpose of this ordinance is to consolidate utility service fees into a single, easily
accessible schedule, improving both public transparency and internal efficiency.

PROJECT SCHEDULE (if applicable):

AMOUNT & SOURCE OF FUNDING:
Funds Required:

Account Number:

Funds Available:

Account Name:

FISCAL NOTE (if applicable):

PREVIOUS COUNCIL ACTION:

COMMITTEE/BOARD/COMMISSION ACTION:

STAFF RECOMMENDATION/REQUESTED MOTION: Staff recommends adoption of
Ordinance 2025-06.

LIST OF SUPPORTING DOCUMENTS: Proposed Utility Service Fees, Ordinance 2025-06
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Proposed City of Lockhart Utility Service Fees

New or Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing

New

New

New

Existing

Existing

Existing

New/Transfer Account Fee

Residential Electric Deposit

Commercial Electric Deposit

Residential Water Deposit

Commercial Water Deposit

Meter Testing

Reconnection Fee

*After Hours Reconnection Fee

**Multiple Trip Fee

*After Hours Multiple Trip Fee

Tampering With A Meter

Bucket Truck Disconnect Fee

Bucket Truck Reconnect Fee

*After Hours Bucket Truck
Reconnect Fee

$25.00

$100.00

$300 (min) or 1/6 of
estimated annual billing

$50.00

$75.00

$ At Cost

$25.00

$50.00

$0.00

$0.00

$0.00

$50.00

$50.00

$75.00

$25.00

$100.00

$300 (min) or 1/6 of
estimated annual billing

$50.00

$75.00

$ At Cost

$50.00

$75.00

$25.00 per trip

$50.00 per trip

$300.00

$75.00

$75.00

$100.00

$0.00

$0.00

$0.00

$0.00

$0.00

$25.00

$25.00

$25.00

$50.00

$300.00

$25.00

$25.00

$25.00

*After-hours services refer to any work conducted after 5:00 PM.

**The multiple trip fee applies only when the City must make more than one attempt to access a meter.
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ORDINANCE 2025-06

AN ORDINANCE OF THE CITY OF LOCKHART, TEXAS, ADOPTING FEES FOR SEPCIAL
UTILITY SERVICES, PROVIDING FOR REPEALING, SEVERABILITY, AND SAVINGS
CLAUSES; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Section 58-39 of the Code of Ordinances of the City of Lockhart, Texas, provides that fees
for special utility services may be established by ordinance; and

WHEREAS, the City Council finds that the attached fees are just and fair and reimburse the City for the
costs of the services provided,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LOCKHART, THAT:

SECTION 1. The above and foregoing recitals are hereby found to be true and correct and are
incorporated herein as findings of fact.

SECTION 2. The fees for special utility services attached as Exhibit A are hereby adopted.

SECTION 3. All provisions of the Code of Ordinances of the City of Lockhart codified or uncodified,
in conflict with the provisions of this ordinance are hereby repealed, and all other provisions of the Code
of Ordinances of the City of Lockhart codified or uncodified, not in conflict with the provisions of this
ordinance shall remain in full force and effect.

SECTION 4. It is hereby declared to be the intention of the City Council that the sections, paragraphs,
sentences, clauses, and phrases of this ordinance are severable, and if any phrase, clause, sentence, or
section of this ordinance shall be declared unconstitutional or invalid by any court of competent
jurisdiction, such unconstitutionality or invalidity shall not affect any other remaining phrase, clause,
sentence, paragraph or section of this ordinance.

SECTION 5. It is hereby officially found and determined that the meeting at which this Ordinance was
passed was open to the public as required by law and that public notice of the time, place and purpose of

said meeting was given as required by the Texas Open Meetings Act, Texas Government Code, Chapter
551.
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SECTION 6. This Ordinance shall take effect immediately from and after publication in accordance with the
provisions of the City Charter and the Local Government Code.

PASSED AND APPROVED by the City Council of the City of Lockhart, Texas the day of
March 2025.

Lew White, Mayor

ATTEST:

Julie Bowermon, Interim City Secretary

APPROVED AS TO FORM:

Bradford E. Bullock, City Attorney
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Exhibit A
Special Utility Fees

Utility Service Fees 512-376-2475 / Fax 512-376-4196
308 W. San Antonio St. Lockhart, Tx 78644 WWW.LOCKHART-TX.ORG

Service Type

New/Transfer Account Fee $25.00
Residential Electric Deposit $100.00
Commercial Electric Deposit $300 (min) or 1/6 of estimated annual billing
Residential Water Deposit $50.00
Commercial Water Deposit $75.00

Meter Testing Fee At Cost
Reconnect Fee $50.00

*After Hours Reconnection Fee $75.00
**Multiple Trip Fee $25.00 per trip
*After Hours Multiple Trip Fee $50.00 per trip
Tampering With A Meter $300.00
Bucket Truck Disconnect Fee $75.00

Bucket Truck Reconnect Fee $75.00

*After Hours Bucket Truck Reconnect Fee $100.00

*After-hours services refer to any work conducted after 5:00 PM.
**The multiple trip fee applies only when the City must make more than one attempt to access a meter.

Page 3 of 3 Page 34 of 157



City of Lockhart, Texas

Council Agenda Item
Cover Sheet

COUNCIL MEETING DATE: March 18, 2025

AGENDA ITEM CAPTION: Discuss the Real Estate Sales Contract and authorizing the
purchase of a property located at 120 W. MLK Jr. Industrial Boulevard in the amount of
$1,750,000 for conversion into an indoor recreation center as a need identified in the Parks,
Recreation, & Open Space Master Plan and authorizing closing costs associated with the
purchase in an estimated amount of $10,000.

ORIGINATING DEPARTMENT AND CONTACT: Administration -

ACTION REQUESTED: Agreement

BACKGROUND/SUMMARY/DISCUSSION: The City’s Lockhart Looking Forward
Comprehensive Plan and Parks, Recreation & Open Space Master Plan identified the need for
an indoor recreation center as a community priority. The property (the “Property”) located at
120 W. MLK Jr. Industrial Boulevard (Caldwell County Tax Appraisal District ID 39089)
includes an existing theater building with accessibility from US 183, adequate parking, and
ample interior space. A preliminary acquisition and conversion plan for converting the theater
into a multi-purpose indoor recreation center, highlighting site details, renovation plans, staffing
needs, and long-term community benefits, is attached.

Staff reviewed the Property listing with Council and an appraisal was ordered. Following the
appraisal review, the Council authorized staff to negotiate a Purchase and Sale agreement
with the owner. The property was originally listed for $2,600,000. The listing price as of
November 15, 2024 was $2,300,000. The appraised value was $1,650,000. The final
negotiated purchase price for the property is $1,750,000, with estimated closing costs not
exceeding $10,000. The City is not paying any real estate commissions.

The acquisition of this property will allow the City to provide an indoor recreation center to
residents much sooner and at a lower cost than constructing a new facility, which is estimated
to take 6-8 years and $15-$20 million to construct and furnish.

If approved, the next step is the procurement of a professional architectural/engineering design
firm.

PROJECT SCHEDULE (if applicable):

AMOUNT & SOURCE OF FUNDING:
Funds Required:

Account Number:

Funds Available:

Account Name:
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FISCAL NOTE (if applicable): The initial property acquisition and preliminary design costs
will be a General Fund fund balance expenditure. These costs will be reimbursed to the
General Fund from an upcoming Certificate of Obligation (CO) issuance in the next few
months.

PREVIOUS COUNCIL ACTION:

COMMITTEE/BOARD/COMMISSION ACTION:

STAFF RECOMMENDATION/REQUESTED MOTION:

LIST OF SUPPORTING DOCUMENTS: Theater Building Potential Conversion to a
Recreation Center - 03.14.25, City of Lockhart - Real Estate Sales Contract - Theater
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(512) 398-3461
P.O. Box 239 « Lockhart, Texas 78644
308 West San Antonio Street

Theater Building Potential Conversion to a Recreation Center
03/14/2025

Attributes of the Site (120 W Martin Luther King Jr Industrial Blvd.)

13,293 sq. ft. building

24’ ceiling height

2.1 acres of gross land area (91,476 sq. ft.)

104 parking spaces

Visibility from Hwy 183

Adjacent land owned by City (airport property)

Recommended Retrofit of the Site

Staff recommendation is that 4 of the theater rooms be enlarged by removing separating walls resulting in
two large courts allowing for multi-purpose use:

Basketball
Volleyball
Dodgeball
Pickleball
e Climbing Wall

Staff recommendation for the two remaining smaller theater rooms is to convert them to dance/exercise
studios to allow for:

Group Exercise
Yoga

Pilates
Stretching

Spin Bikes

Other Uses

e Any of these spaces could be converted into meeting rooms and/or banquet seating in a few hours
with floor coverings and Pipe/Drape treatments. Covermaster and Greatmats make quality
temporary floor coverings in different styles. Recommended to have capabilities for a small space
and large space for gatherings.

e There is also ample outdoor space to convert to outdoor courts in the future. These could include
basketball, pickleball, beach volleyball, and fitness courts with shade canopies.

e This combination of spaces would also be ideal for youth summer camps or after-school programs.

(OVER)
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Essential Facility Retrofits

e Existing restrooms (2) will need to add capacity for at least one shower stall in each with space to
change clothes.

e A child-care space should be evaluated near the lobby for parent participants.

e Administrative offices and staff meeting/training space need to be included.

e Ample storage needs to be included for fitness/recreation equipment and banquet setup treatments
and furnishings.

¢ Kitchen space would be nice — service kitchen (refrigerator, sink, counter space, outlets) (NOT
Commercial grade kitchen with stove/cooking surfaces). This will allow for catered events.

e An elevator and a 2" stairwell will need to be installed if there is a second-story use
(administrative office or other uses).

Staffing Requirements

e 3 administrative full-time (Facility Manager, Programming Coordinator, Front Desk staff).

e Custodial (contract or in-house). Custodial requirements for recreational facilities require a higher
degree of cleanliness than standard indoor facilities.

e Part-time positions dependent on scope of operations/programming (front desk, instruction,
maintenance).

e Operating software will need to be acquired to manage point-of-sale, class registrations, and staff
scheduling.

Why Now?

e Anindoor Recreation Center is identified as a priority by Lockhart Citizens in the City’s
Comprehensive Plan and in the Parks, Recreation, & Open Space Master Plan.

e The building is available now.

e A new Recreation Center built at another location is likely 6-8 years away from completion and
$15-$20 million to construct and furnish.

e The retrofit of this building is straightforward due to the type of building (exterior steel framing).

e Pursuing this opportunity does not preclude building a new Recreation Center at another site in the
future. This building could be repurposed to serve as a Community Center, Senior Center, or City
Offices in the future, with recreation components relocated to the new facility.

Next Steps

e Finalize Purchase and Sale Agreement
e Procure design professional
e Develop concept renderings

Prepared by: Travis Hughes, Director of Parks & Recreation
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COUNCIL MEETING DATE: March 18, 2025

AGENDA ITEM CAPTION: Hold a PUBLIC HEARING and consider approval of Ordinance
2025-03, annexing 84.981 acres out of the John A. Neill Survey, Abstract 20, Caldwell County,
Texas, located east of the intersection of FM 1322 and Centerpoint Road and addressed as
2500 FM 1322.

ORIGINATING DEPARTMENT AND CONTACT: Development Services - David Fowler

ACTION REQUESTED: Ordinance

BACKGROUND/SUMMARY/DISCUSSION: NOTE: The applicant has requested this hearing
to be postponed until May 6, 2025.

This item is the rescheduled public hearing for the annexation of nearly 85 acres south of
Seawillow Section One subdivision, located east of the intersection of FM1322 and
Centerpoint Road. The hearing had originally been scheduled for December 17, 2024, but has
been postponed twice at the applicant's request. The intended land use on the site is single-
family residential. Although the property will be assigned an initial zoning of AO Agricultural-
Open Space District, the next item on the agenda will be the public hearing regarding the
proposed zoning of the property to RMD Residential Medium Density District. The property is
currently located in the CCN for Aqua Texas Water. The applicant plans to petition to leave
the Aqua CCN to allow connection to City water and wastewater services, both of which will
require extension to reach the property.

In addition to the petition materials, the ordinance contains the annexation service agreement
for the property. Most notably, the service agreement reflects that the property is not currently
in the City water CCN and would require a release from the current CCN to facilitate City water
service. The annexation service agreement has also been updated to reflect the adoption of
the Lockhart Looking Forward Comprehensive Plan in November 2024.

PROJECT SCHEDULE (if applicable): Notice of the public hearing was originally placed in
the Lockhart Post-Register in the November 27, 2024 edition. The hearing has been
subsequently re-notified for the February 4 and March 18 meetings. Notice of the postponed
hearing has been continuously posted on the City website since March 5. Letters were also
sent to the required utilities and public entities on February 28.

FISCAL NOTE (if applicable): None

PREVIOUS COUNCIL ACTION: City Council approved Resolution 2024-30 on November 19,
2024, setting the date of the public hearing for the annexation.

COMMITTEE/BOARD/COMMISSION ACTION: None.
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STAFF RECOMMENDATION/REQUESTED MOTION: Postpone public hearing regarding
Ordinance 2025-03, annexing 84.981 acres located east of the intersection of FM 1322 and
Centerpoint Road until May 6, 2025.

LIST OF SUPPORTING DOCUMENTS: Sendero Annexation Ordinance 2025-03, Ord 2025-
03 Sendero Annexation ordinance exhibits A-C, Ord. 2025-03 Exhibit D Sendero Annexation
Service plan 12.17.24, Sendero Annexation Map
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ORDINANCE NO. 2025-03

AN ORDINANCE PROVIDING FOR THE EXTENSION OF CERTAIN BOUNDARY LIMITS OF THE CITY
OF LOCKHART, TEXAS, BY ANNEXATION OF CERTAIN TERRITORY, BEING APPROXIMATELY 84.981
ACRES OF LAND LOCATED IN CALDWELL COUNTY, TEXAS, AS DESCRIBED IN EXHIBIT “B” AND AS
DEPICTED IN EXHIBIT “C”, DESCRIBED AS 84.981 ACRES OF LAND, MORE OR LESS, OUT OF THE
JOHN A. NEIL SURVEY, ABSTRACT NUMBER 20, CALDWELL COUNTY, TEXAS; DIRECTING THE CITY
SECRETARY TO FILE A CERTIFIED COPY OF THIS ORDINANCE WITH CERTAIN AUTHORITIES;
DIRECTING THAT THE MAP OF THE CITY BOUNDARIES AND EXTRATERRITORIAL JURISDICTION BE
UPDATED TO INCLUDE THE ANNEXED PROPERTY; PROVIDING FOR APPROVAL OF THE
ANNEXATION SERVICE AGREEMENT FOR THE ANNEXED PROPERTY; GRANTING TO SAID
ANNEXED PROPERTY AND ALL FUTURE INHABITANTS ALL OF THE RIGHTS AND PRIVILEGES OF
OTHER CITIZENS AND BINDING SAID FUTURE INHABITANTS BY ALL OF THE ACTS AND
ORDINANCES OF SAID CITY; PROVIDING FOR SEVERABILITY; PROPER NOTICE AND MEETING; AND
EFFECTIVE DATE.

WHEREAS, Section 43.0671 of the Texas Local Government Code additionally authorizes a
City to annex an area if each owner of the land in the area requests the annexation; and

WHEREAS, in accordance with the Annexation Petition dated September 23, 2024,
attached hereto as Exhibit “A”, and incorporated herein for all purposes, the landowner of the
property has voluntarily requested and consented to the annexation of the Property; and

WHEREAS, the Property is adjacent to and contiguous to the boundaries of the City; and

WHEREAS, an Annexation Service Agreement for the territory to be annexed has been
negotiated and approved by the Landowner and is hereby approved by the City Council as
required by Sec. 43.0672 of the Texas Local Government Code, a copy of which Service
Agreement, is attached hereto as Exhibit “D”; and

WHEREAS, notices were provided and the public hearing was held in accordance with state
law regarding the annexation of the subject Property at which time persons interested in the
annexation were given the opportunity to be heard; and

WHEREAS, the territory is exempt from the municipal annexation plan requirements; and

WHEREAS, the Property is within the City’s extraterritorial jurisdiction and the Property is
not within the extraterritorial jurisdiction or corporate limits of any other city; and

WHEREAS, the City Council is of the opinion that annexing the subject Property is in the
best interest of the City;

Ordinance No. 2025-03 10f3
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NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOCKHART,
TEXAS, THAT:

SECTION 1. PREAMBLE. All of the above premises are hereby found to be true and correct
legislative and factual findings of the City of Lockhart and are hereby approved and incorporated
into the body of this Ordinance as if copied in their entirety.

SECTION 2. ANNEXATION. That the Property described as approximately 84.981 acres of land,
Caldwell County, Texas, described in Exhibit “B” and depicted in Exhibit “C” attached hereto, and
incorporated herein for all purposes, is hereby annexed into the City of Lockhart, Caldwell County,
Texas, and that the corporate limits of the City of Lockhart shall be and the same are hereby
extended to include the Property within the territorial limits of said City, and said Property and the
present and future inhabitants thereof shall hereafter be entitled to all rights and privileges of
citizens of Lockhart, Texas, and shall be bound by the provisions of all ordinances and codification
of ordinances of said City.

SECTION 3. ANNEXATION SERVICE AGREEMENT. An Annexation Service Agreement, attached
hereto as Exhibit “D”, and incorporated herein for all purposes, between the City and the
Landowner for the Property is hereby approved and the Mayor is authorized to execute same.

SECTION 4. FILING OF ORDINANCE. That the City Secretary is hereby directed to file a certified
copy of this Ordinance with the County Clerk of Caldwell County, Texas, the Voting Registrar of
Caldwell County, the Caldwell County Appraisal District, the Secretary of the State of Texas, and
the Comptroller of the State of Texas in the manner required by law.

SECTION 5. MAPS. That the Official Map showing the boundaries of the City and its extraterritorial
jurisdiction shall be immediately updated to include the Annexed Property and the map shall be
annotated to show the date of the annexation and the number of the annexation ordinance.

SECTION 6. SEVERABILITY. That if any provision of this Ordinance or the application thereof to any
person or circumstance shall be held to be invalid, the remainder of this Ordinance and the
application of such provision to other persons and circumstances shall nevertheless be valid, and
the City Council hereby declares that this Ordinance would have been enacted without such invalid
provision.

SECTION 7. REPEALER CLAUSE. The provisions of this Ordinance shall be cumulative of all other
ordinances or parts of ordinances governing or regulating the same subject matter as that covered
herein, provided, however, that all prior ordinance or parts of ordinances inconsistent or in conflict
with any of the provisions of this Ordinance are hereby expressly repealed to the extent that such
inconsistency is apparent. This Ordinance shall not be construed to require or allow any act which
is prohibited by any other ordinance.

SECTION 8. NOTICE AND MEETING CLAUSE. It is hereby officially found and determined that the
meeting at which this Ordinance was passed was open to the public and that public notice of the
time, place and purpose of said meeting was given as required by the Open Meetings Act, Chapter
551 of the Texas Local Government Code.

Ordinance No. 2025-03 20f3
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SECTION 9. EFFECTIVE DATE. This Ordinance shall take effect immediately upon approval.

Passed and Approved:

ATTEST:

Julie Bowermon, City Secretary

APPROVED AS TO FORM:

Bradford Bullock, City Attorney

, 2025

CITY OF LOCKHART

Lew White, Mayor

Ordinance No. 2025-03
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EXHIBIT “A”

September 23, 2024
Via Electronic Mail

Steve Lewis

City Manager

308 W. San Antonio St,
Lockhart, TX 78644

RE:  Annexation Request for 85 acres of land in the John A. Neill Survey, Abstract No.
20, Caldwell County, Texas, as more particularly described in Exhibit “A” attached
hereto (the “Property™)

Dear Mr. Lewis:

As owner of the above-described Property (the “Owner”), we respectfully submit this
request for full-purpose annexation of the Property into the corporate limits of the City of Lockhart,
Texas, to allow development of the Property as a single family residential community. A Zoning
Change Application for Residential Medium Density (RMD) zoning district is being filed
simultaneously herewith,

If you have any questions about this request or need additional information, please do not
hesitate to contact me at your convenience, Thank you for your time and attention to this request.

Sincerely,

Ny Leiise

Steven Victor (Sep 23, 2024 15:14 CO¥)
Steven L., Victor
Blackjack Block I1, LLC
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EXHIBIT “B”

LEGAL DESCRIPTION OF LAND

All of a certein fract or parcel of land situsted in Caldwell County, Texas and being a part of the
JOHN A. NEILL SURVEY A-20 and also being a part of a tract of land called 254.813 acres and
conveyed tn Willinm R_ Clark ¢t ux by deed recorded in lustrument 2132443 of the Officlul Public
Records of Caldwell County, Texas and belng aso all of a tract of Jand called B5,000 acres and
canveyed to Chatles D. Spillman et ux by deed recorded in Instrument #2016-005533 of the said
Official Fublic Records end being more pattientarly described as follows:

BEGINNING at an 1/2" iron pin found in the SW comer of the above mentioned 254.813 acrc

iract and the SW corner of the above mentioned 85,000 eere wact gad the NE line of Center Point

Road {County Road #211) and the apparent NW camer of a tract of land called 82.278 acres and i
conveyed to Tom Blackwell Family Partoers LP et al by deed recorded in Instrument #126410 of

the said DTicial Records for the SW coraer this {ract,

THENCE with the West line of the said 254.813 acre tract and the West line of the said 83.000
acre tract end ¢he East lines of Center Point Road and Famn to RMarket #1322 for the following
Three (3) courses:

1} N 30 degvees 58 minules 05 seconds W 157083 fuet to a capped iron pin found (stamped
“HINKLE SURVEYORS™) in the PC of a curve.

2) With & ourve taming to the left having a radiug of 2907.19 feet and are leagth of 210.56 feet
and the chord of which bears N 28 deprees 42 minutcs 34 seconds W 21052 feet to a concrete
mooument found used for busie of beating for the PT of the said curve.

3) N 30 degrecs 58 minutas 08 secands W 777.51 feet to a capped iren pin found (Stamped
“HINKLE SURVEYORS' ") in the NW comer of the said 85.000 aero tract for the NW corner this
tract and fram which point 4 capped tron pin found (Stamped “HINKLE SURVEYORS") used
for hasis of bearing bears N 30 degrees 58 minutes 00 secands W 501808 feat,

THENCE N 79 degrees 31 mimutes 17 seconds E over and across the said 254.817 acre tract and
with the Norh llnc of the said 85.000 acre tract 1579.86 to a capped iron pin found (Stamped
“HINKLE SURVEYORS™) in the East line of (he said 254,813 acre tmct and the NE comer of
the sald 85,000 cre tract and the apparent West line of a tract of land called 338,536 acres and
convoyed 1o David-Acevedo et ol by deed recorded in Volume 209 Page 425 of the said Officist
Public Records for NE comer this tract

f
THENCE 8 29 degrees 09 minutes 39 seconds E with the East line of the said 254,813 sere tract
and the East line of the said 85.000 acre tract and tho apparent West line of the above mentioned
358.536 acre truet 2533.21 feet ta 2 3/4" iron pipe found in the SE comer of tho snid 254.813 acre
tract and the SE comer of the said 85.000 &cre fract and the apparcal North line of the above
mentioned 82.278 acre tract for the SB comer this tract,

THENCE $ 79 degrees 31 minutes 17 seeonds W with the Scuth line of the 3aid 254.813 acte tract
and the South lioe of the gaid $5.000 acre tract and the apparent Notth hoc of e said 82,278 acee
trazt 1503.45 feet to the PLACE OF BEGINNING containing 85.000 acres of lantd or 3702600 sq
fi of land morg or less. )

Exhibit “A»*
OWNER AGENT AUTHORIZATION Page 1 Sendero ~ Blackjack Block II
41370267v.1
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ORDINANCE EXHIBIT “D”

CITY OF LOCKHART
SERVICE AGREEMENT FOR SENDERO ANNEXATION - 2024

WHEREAS, the City of Lockhart, Texas (the “City”) has instituted annexation proceedings for
the land described in Exhibit “A”, attached hereto (referred to herein as the “Annexed
Property”); and,

WHEREAS, Chapter 43, Texas Local Government Code, (referred to herein as “TLGC”) requires
a service plan agreement between the Landowner and the City adopted with, or prior to, the
annexation ordinance;

NOW, THEREFORE, by execution hereof, the City and the Landowner agree to the
Annexation Services set out herein for the Annexed Property on the date of annexation:

1. Intent

As used in this Agreement, providing services includes having services provided by any method
or means by which the City may extend municipal services to any other area of the City,
including the City’s infrastructure extension policies and Landowner participation in accordance
with applicable City ordinances. Provided however, that nothing in this Service Plan Agreement
shall require the City to provide a uniform level of full municipal services to each area of the
City, including the Annexed Property, if different characteristics of topography, land use, and
population density are considered a sufficient basis for providing different levels of service.

The City shall provide the Annexed Property or cause the Annexed Property to be provided with
services in accordance with this Agreement. This may include, but is not limited to, causing or
allowing private utilities, governmental entities, and other agencies to provide such services, in
whole or in part. The parties acknowledge and agree that it is not the intent of this Agreement
to create any vested rights to develop the Annexed Property, until such time that development
of the Annexed Property is commenced as evidenced by the submittal of one or more complete
development applications in accordance with the City’s Code of Ordinances.

2. Police, EMS, and animal control

Immediately upon annexation, City of Lockhart Police will provide regular and routine patrols in
the area as part of its overall patrol activities, and will respond to any calls for assistance.
Similarly, Emergency Medical Services will be provided by the City and Caldwell County
Emergency Services District No. 5 and animal control services will be provided by the City . The
Bufkin Lane EMS station is the closest to and has the most direct access to this annexation area.
No additional personnel or equipment is anticipated as a result of this annexation.

Page 66 of 157



3. Fire protection

Immediately upon annexation, the Lockhart Fire Department will provide fire suppression
service from Fire Station No. 1, located at 201 W. Market St. Fire prevention activities,
including subdivision/building plan review and fire inspections of structures, will be provided by
the City, or a firm contracted by the City. Although no additional personnel or equipment is
anticipated as a result of this annexation, the pace of future development will determine the
need for a fire substation in the southeast part of the city.

4, Solid waste collection

Immediately upon annexation, refuse collection and voluntary household curbside recycling will
be provided by the City in accordance with the rates and conditions of the Lockhart City Code.
Recycling is also available at the City’s voluntary drop-off center located at 110 N. Brazos St. No
additional personnel or equipment is anticipated as a result of this annexation.

5. Water facilities

The closest City water mains are a 12-inch line along FM 1322 that is being connected to the
Summerside Subdivision on the west side of FM 1322. The Annexed Property is adjacent to, but
not within, the City’s water service jurisdiction. It will be the Landowner or developer’s
responsibility to obtain a release from the water CCN in which the annexed property is located
to allow the provision of City water to the site and addition to the City’s CCN. Water line
extensions are the responsibility of the Landowner or developer desiring service, in accordance
with the City’s subdivision regulations, water facility construction standards, and utility
extension policy. The City of Lockhart will maintain any new public water facilities that are not
in the service area of another utility, in accordance with standard City maintenance procedures.

6. Wastewater facilities.

The Annexed Property will be served by the City’s centralized sanitary wastewater system
which is not currently available to the Annexed Property. The cost of extending such
centralized wastewater service to the Annexed Property shall be the Landowner’s responsibility
in accordance with the City’s Utility Extension Ordinance, unless the city and the landowner
agree to alternative arrangements. However, should the extension of such centralized
wastewater system result in the City’s oversizing of the wastewater system to serve properties
outside of the Annexed Property or, in the event that the installation or construction of sewer
system facilities will benefit the overall performance of the City’s wastewater system to
properties located outside of the Annexed Property, the Landowner’s share shall be
determined on a pro-rata basis and shall be limited to costs associated with the extension of
the wastewater service to the Annexed Property. The City of Lockhart will maintain any
wastewater facilities serving the Annexed Property in accordance with standard City
maintenance procedures and the Code of Ordinances.
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7. Electric service and street lighting

The Annexed Property is not within the City’s jurisdiction for electric service. Electric service is
provided by Bluebonnet Electric Cooperative.

8. Streets and drainage

Access to the Annexed Property is currently provided by FM 1322. Immediately upon
annexation, street and drainage facility and public rights-of-way maintenance will be performed
by the Lockhart Public Works Department in accordance with standard City maintenance
procedures for streets located within the subject area that are not under the jurisdiction of the
State. Construction of new streets and drainage facilities is the responsibility of the Landowner
or developer desiring them, in accordance with the City’s subdivision regulations and street and
drainage facility construction standards.

9. Traffic control

Immediately upon annexation, the City of Lockhart will maintain street name signs, traffic
control devices, and other required traffic system design improvements for any new public
streets in the Annexed Property.

10. Parks and recreation

Immediately upon annexation, Lockhart Parks and Recreation Department facilities and
services, including the use of any and all public parks, will be available to residents of the
Annexed Property. There are currently no City parks or recreation facilities in the subject
Annexed Property. Dedication of land, or payment of a fee-in-lieu-of land dedication, for new
parkland is the responsibility of the Landowner at the time of land development in accordance
with the City’s subdivision regulations. Construction of park improvements on the dedicated
land, and maintenance thereafter, will be in accordance with the standards of the Lockhart
subdivision regulations unless otherwise negotiated with the Landowner or developer.

11. Public Library

Immediately upon annexation, all residents of the subject Annexed Property will be eligible for
library services available to Lockhart citizens at the Lockhart Public Library.

12. Planning and zoning

Immediately upon annexation, the Annexed Property will be zoned “AO” Agricultural-Open
Space District, in accordance with the City of Lockhart zoning ordinance. Any other zoning
classification for specific parcels may be subsequently requested by individual property owners
in accordance with the standard City application, notification, and public hearing procedures.

3
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The Lockhart Looking Forward Comprehensive Plan adopted in 2024 shows the property as
located in the Seawillow District. Land use decisions regarding the parcel will be subject to
consistency with the mix of land uses listed as appropriate within the Seawillow District. The
land use plan also indicates a future collector street passing along the southern boundary of the
annexation area. All services of the Lockhart Planning Department will be available to residents
and owners of annexed Property.

13. Building inspection and code enforcement

Immediately upon annexation, the City of Lockhart Building Inspection Division, or a firm
contracted by the City, will enforce the adopted building and nuisance codes within the
Annexed Property. This includes consultation with developers, plan review, and on-site
inspections for construction activity, as well as investigation of complaints and prosecution of
code violations related to buildings, property maintenance, and other health and safety hazards
or nuisances.

14. Environmental health code services

Immediately upon annexation, the City of Lockhart Health Officer will enforce the City’s food-
handler and other adopted health regulations within the Annexed Property area. This includes
regular inspections as well as investigation of complaints and prosecution of violations.

15. Floodplain management

Immediately upon annexation, floodplain management will be in accordance with FEMA and
City of Lockhart flood hazard regulations. There are no identified 100-year floodplains in the
Annexed Property.

16. Miscellaneous municipal facilities and services

Should any other municipal facilities, buildings, or services be constructed or located within the
subject area subsequent to annexation, all required operation or maintenance will be provided
by the appropriate City department.

17. Term and Effective Date

This agreement shall be effective on the date the Annexed Property is annexed by the City. This
Annexation Services Agreement shall be valid for a term of ten (10) years.
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CITY OF LOCKHART LANDOWNER

Lew White, Mayor By:

Date: Date:
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City of Lockhart, Texas

Council Agenda Item
Cover Sheet

COUNCIL MEETING DATE: March 18, 2025

AGENDA ITEM CAPTION: Hold a PUBLIC HEARING on application ZC-24-08 by Talley J.
Williams on behalf of Blackjack Block, LLC and discussion and/or action on Ordinance 2025-
04 for a Zoning Change from AO Agricultural-Open Space District to RMD Residential Medium
Density District on 84.981 acres in the John A. Neill Survey, Abstract No. 20, located east of
the intersection of FM 1322 and Centerpoint Road and addressed as 2500 FM 1322.

ORIGINATING DEPARTMENT AND CONTACT: Development Services - David Fowler

ACTION REQUESTED: Ordinance

BACKGROUND/SUMMARY/DISCUSSION: NOTE:The applicant has requested that this
hearing be postponed until May 6, 2025.

This item is the rescheduled public hearing for the rezoning of the subject property from the
AO Agricultual-Open Space District to RMD Residential Medium Density District. The hearing
had originally been scheduled for December 17, 2024, but has since been postponed twice at
the request of the applicant. The property is scheduled to be annexed at a public hearing to be
held earlier in the same City Council meeting. The purpose of the proposed zoning change is
to allow the construction of a single-family residential development of the SF-2 type, which is
not possible in the AO zoning district. The site is adjacent to another development of the same
type and other nearby areas with identical zoning.

The site is relatively flat, and does not have any areas within the one percent annual
floodplain. The site is located past the current extent of the City's water and wastewater
system, but will likely tie into utility extensions being built for other nearby subdivisions. The
property is currently located within the Aqua water CCN, which means that the owner must
obtain a release of the property from the Aqua CCN before the City can serve the property.

PROJECT SCHEDULE (if applicable): This zoning changes requires the property be
annexed into the City before the ordiance can be approved.

FISCAL NOTE (if applicable): None

PREVIOUS COUNCIL ACTION: An annexation of the property is pending, which the City
Council will consider in the agenda item preceding the zoning case.

COMMITTEE/BOARD/COMMISSION ACTION: The Planning and Zoning Commission
considered the zoning change request at their December 11, 2024 meeting and unanimously
recommended approval.
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City of Lockhart, Texas

Council Agenda Item
Cover Sheet
STAFF RECOMMENDATION/REQUESTED MOTION: Postpone public hearing regarding
Ordinance 2025-04, changing the zoning from AO to RMD until May 6.

LIST OF SUPPORTING DOCUMENTS: Ordinance 2025-04, Ordinance 2025-04 Exhibit A,
ZC2408 case map, ZC2408 aerial, ZC2408 zoning, Seawillow District chart, zc-24-08 staff
report--council, ZC2408 application
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ORDINANCE 2025-04

AN ORDINANCE OF THE CITY OF LOCKHART, TEXAS, AMENDING THE OFFICIAL ZONING MAP OF THE
CITY OF LOCKHART, TEXAS, TO RECLASSIFY 84.981 ACRES IN THE JOHN A. NEILL SURVEY, ABSTRACT
NUMBER 20, ADDRESSED AS 2500 FM 1322, FROM AO AGRICULTURAL-OPEN SPACE DISTRICT TO
RMD RESIDENTIAL MEDIUM DENSITY DISTRICT.

WHEREAS, on December 11, 2024, the Planning and Zoning Commission held a public hearing and
voted to recommend approval of said change; and,

WHEREAS, the City Council desires to amend the zoning map as provided in Section 64-128 of the
Code of Ordinances; and,

WHEREAS, a public hearing was held in conformance with applicable law;
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, THAT:

I. The foregoing recitals are approved and adopted herein for all purposes.

II. The above-referenced property described in Zoning Change request ZC-24-08, known as 84.981
acres in the John A. Neill, Abstract Number 20, more particularly described in Exhibit A, located at
2500 FM 1322, will be reclassified from AO Agricultural-Open Space District to RMD Residential
Medium Density District.

lll. Severability: If any provision, section, clause, sentence, or phrase of this ordinance is for any
reason held to be unconstitutional, void, invalid, or unenforced, the validity of the remainder of this
ordinance or its application shall not be affected, it being the intent of the City Council in adopting
and of the Mayor in approving this ordinance that no portion, provision, or regulation contained
herein shall become inoperative or fail by way of reasons of any unconstitutionality or invalidity of
any other portion, provision, or regulation.

IV. Repealer: That all other ordinances, sections, or parts of ordinances heretofore adopted by the
City of Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed or
amended as indicated.

V. Publication: That the City Secretary is directed to cause this ordinance caption to be published in
a newspaper of general circulation according to law.

VI. Effective Date: That this ordinance shall become effective and be in full force immediately upon
and from the date of its passage.

PASSED, APPROVED, AND ADOPTED AT A REGULAR MEETING OF THE LOCKHART CITY COUNCIL ON
THIS THE 4th DAY OF FEBRUARY, 2025
CITY OF LOCKHART

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

Julie Bowermon, City Secretary Bradford Bullock, City Attorney Page 74 of 157



Reference survey of said 84.981 acre tract of land prepared this same date.

// /:-i """"'.-_ § /,
DorGthy-4:-Taylor / 7 7 = gy >/

" I 2905, Castell Avenue, Ste, 100
I 4 l HM New Braunfels, TX 78130
? o I {830} 625-8555

TBPE-FIRM F-10961
ENGINEERING & SURVEYING | TBPLS FIRM 10153600

METES AND BOUNDS DESCRIPTION
FOR A 84.981 ACRE TRACT OF LAND
EXHIBIT “A”

Being a 84.981 acre tract of fand lecated in the John A. Neili Survey, Abstract No. 20, Caldwell County, Texas, being
that same called 85.00 acre tract, recorded in Document No. 2021-008619, Official Public Records, Caldwell County,
Texas, said 84.981 acre tract of land of land being more particularly described as foflows:

BEGINNING at an 1/2” fron pin found In the Northeast right of way line of Center Point Road for the Northwest
corner of a called 82.278 acre tract recorded in Document Number 12-6410, Official Public Records, Caldwell
County, Texas, same point belng the Southwest corner of said 85.00 acre tract, recorded in Document No. 2021-
008619, Offictal Public Records, Caldweil County, Texas;

THENCE with the West line of said 85.000 acre tract, same line being the Northeast right of way line of Center
Point Road, continuing with the Northeast right of way line of FM 1322, the foillowing three (3} calls:

1. N31°43'11" W, a distance of 1570.68 feet to a found 1/2" Iron pin for acorner, and a beginning of a
curve;

2. Along the arc of a curve to the left having a radius of 290719 feet, an arc length of 210.50 feet, and a
chord bearing and distance of N 29"25'44” W, 210.46 feet to a found concrete TXDOT monument (TxDOT
Type I} for a corner;

3. N31°43'33" W, a distance of 777.30 feet to a found 1/2" iron pin with cap stamped “Hinkle” for the
Southwest corner of a called 89.769 acre tract, recorded in document no. 2021-006882 Officiai Public
Records, Caldwell County, Texas, same point belng the Northwest corner of said 85.000 acre tract;

THENCE departing the Northeast right of way line of FM 1322, with the South [ine of sald 89.769 acre tract and the
North line of said 85.000 acre tract, N 78°46'07” E a distance of 1579.58 feet to a found 1/2" iron pin with cap
stamped “Hinkle” in the Southwest line of a called 358.536 acre tract recorded in Volume 208, Page 425 Official
Public Records, Caldwell County, Texas, same point belng the Southeast corner of said 89,769 acre tract, the
Northernmost corner of said 85.000 acre tract, and a corner of the herein described tract;

THENCE continuing the Southwest line of said 358,536 acre tract and the East line of sald 85.000 acre tract,

5 29°55'01" E, a distance of 2533.15 feet to a found 3/4” plpe in the North line of the aforementioned 82,278 acre
tract for the Southwest corner of said 358.536 acre tract, same point being the Southeast corner of said 85.000
acre tract;

THENCE with the North [ine of said 82.278 acre tract and the South line of sald B5.000 acre tract,
578°46'45" W, a distance of 1503.51 feel to the POINT OF BEGINNING, containing 84.981 acres of Jand in Caldwell
County, Texas.

Bearings shown hereon are based on the Texas State Plane Coordinate System, South Centrai Zone (4204), NAD 83

(NA2011} Epoch 2010.00.
Written August 13, 2024,
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Registered Professional Land Surveyor No.6295 AT
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PLANNING DEPARTMENT REPORT ZONING CHANGE

CASE SUMMARY

STAFF: David Fowler, Planning Director CASE NUMBER: ZC-24-08
REPORT DATE: January 28, 2025

PLANNING AND ZONING COMMISSION HEARING DATE: December 11, 2024

CITY COUNCIL HEARING DATE: February 4, 2025 (Originally scheduled for December 17, 2024)
REQUESTED CHANGE: AO to RMD

STAFF RECOMMENDATION: Approval

PLANNING AND ZONING COMMISSION RECOMMENDATION: Approval

BACKGROUND DATA

APPLICANT: Talley J. Williams

OWNER: Blackjack Block, LLC

SITE LOCATION: 2400 FM 1322

LEGAL DESCRIPTION: Metes and bounds

SIZE OF PROPERTY: 84.981 acres

EXISTING USE OF PROPERTY: Vacant land

LAND USE PLAN DESIGNATION: Seawillow District

ANALYSIS OF ISSUES

REASON FOR REQUESTED ZONING CHANGE: The property is scheduled to be annexed on December 17,
2024. Upon annexation, the property will be assigned AO Agricultural-Open Space zoning. The applicant
proposes to rezone the subject property to develop a single-family residential subdivision. The initial AO
zoning would allow single-family dwellings, but only on lots of one acre or larger. The RMD district has
been requested, as the applicant intends to develop the subdivision consistent with the Single-Family 2
(SF-2) residential development type.

AREA CHARACTERISTICS:
Existing Use Zoning Future Land Use Plan
North Subdivision under construction RMD Seawillow District
East Vacant land, in Seawillow development ETJ Seawillow District
South Agricultural use ET) Seawillow District
West Vacant land ETJ Seawillow District

TRANSITION OF ZONING DISTRICTS: There currently is a large block of RMD zoning to the north of the
subject parcel in the form of section one of the Seawillow Development. This is the only portion of
Seawillow that has been annexed to date. Other nearby areas are in the ETJ, including the rest of the
Seawillow development area. Given that there is identical zoning adjacent and other nearby areas are
likely to be the sites of residential or commercial development in the future, the transition of zoning
districts reflected in the zoning pattern after the proposed zoning change will be appropriate.
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ADEQUACY OF INFRASTRUCTURE: Adequate City water service is currently available in the FM 1322 right-
of-way and is to be extended to the northern boundary of the site. City wastewater service will require a
lengthy off-site extension along FM 1322 towards Blackjack Street (FM 20), which also will require the
installation of a force main and lift station. This is planned as part of the development of the Seawillow
development, and the developer of the subject property may be able to connect to this extension. Any
subdivision of the property will require internal public streets, and stubs to neighboring properties and
planned thoroughfares for connection to current and future development.

POTENTIAL NEIGHBORHOOD IMPACT: Because this is still a sparsely populated area, any adverse impact
will likely be limited to increased traffic on FM 1322, and possibly streets within the Seawillow phase one.
TxDOT will require a traffic impact analysis for all new street intersections along FM 1322 and could
require safety improvements (center left-turn lane, right-turn transition lanes, traffic signals, etc.) that
would be the responsibility of the developer to provide.

CONSISTENCY WITH COMPREHENSIVE PLAN: The proposed RMD zoning is consistent with the uses listed
within the Seawillow District within the comprehensive plan.

ALTERNATIVE CLASSIFICATIONS: None more appropriate.
RESPONSE TO NOTIFICATION: None, as of the date of this report.

STAFF RECOMMENDATION: Approval.
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OWNER AGENT AUTHORIZATION

August 12, 2024

To:  State of Texas
Texas Department of Transportation
City of Lockhart
Caldwell County
Lockhart Water and Sewer
Aqua Water
Bluebonnet Electric
Centric Gas and Fiber
Texas Gas
AT&T Fiber
Spectrum Fiber _
Any other governmental or quasi-governmental entity with jurisdiction over the Property

Re: 85 acres of land in the JOHN A, NEILL SURVEY, ABSTRACT No. 20, Caldwell County, Texas,
as more particularly described in Exhibit “A” attached hereto (the “Property”)

To Whom It May Concern:

The undersigned, Blackjack Block II, LLC, a Texas limited liability company (“Owner”), as
owner of the above reference Property, hereby authorizes Continental Homes of Texas, L.P., a
Texas limited partnership, to act as agent for Owner in (i) executing applications for and other
documents pertaining to permits, entitlements, utility service commitments, and approvals,
(i) attending private and public meetings, (iii) appearing before the State of Texas, Texas
Department of Transportation, Caldwell County Commissioners Court, City Council of Lockhart,
Lockhart Water and Sewer Department, Aqua Water, Bluebonnet Electric, Centric Gas and Centric
Fiber, Texas Gas, AT&T Fiber, Spectrum Fiber, or any other govemmental or quasi-governmental
entity with jurisdiction over the Property, and (iv) taking any other actions as may be deemed
necessary in order to obtain approval of any necessary permits, entitlements, utility service
commitments, and approvals with respect to the Property.

[SIGNATURES ON FOLLOWING PAGES]

[REMAINDRR OF THIS PAGE INTENTIONALLY LEFT 3LANK]

OWNER AGENT AUTHORIZATION Page 1 Sendero — Blackjack Block It
41370267v.]
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STATE OF [LLINOIS

County oF OO

QWNER

Blackjack Block I1, LL.C

(a Texas limited liability company)

By:

Inevitable Tech Inc. (fk/a Iron Ox., Inc.)
(a Delaware corporation)
Its Sole Member

StévenL. Victor, Director and
Authorized Representative

This instrument was acknowledged before me, the undersigned authority, this U day

of _ TNt T

, 2024, by Steven L. Victor, Director and Authorized Representative of

Inevitable Tech Inc. (f’k/a Iron Ox., Inc.), a Delaware corporation, Sole Member of Blackjack
Block II, LLC, a Texas limited liability company, on behalf of said corporation and Blackjack
Block II, LLC, a Texas limited liability company,

[5ear}

Official Seal
ROBERY DECLAN ARINS
Notary Public, State of iliinols
Comenission Ne. 989182
#y Commissian Explres April 11, 2028

OWNER AGENT AUTHQRIZATION
41370267v.1

L

Notary Public * State of [llinois

Page 2

Sendero — Blackjack Block 11
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Il I 290 3. Castell Avenue, Ste. 100
l‘ I HM New Braunfels, TX 78130
} > I (830) 625-8555

TBPE-FIRM F-10961
ENGINEERING & SURVEYING | TBPLS FIRM 10153600

METES AND BOUNDS DESCRIPTION
FOR A 84,981 ACRE TRACT OF LAND
EXHIBIT “A”

Being a 84.981 acre tract of land located in the John A. Neill Survey, Abstract No. 20, Caldwell County, Texas, being
that same called 85.00 acre tract, recorded In Document No. 2021-008619, Official Public Records, Caldwell County,
Texas, said 84.981 acre tract of land of land being more particularly described as follows:

BEGINNING at an 1/2" fron pin found In the Northeast right of way line of Center Point Road for the Northwest
corner of a calied 82.278 acre tract recorded in Document Number 12-6410, Official Public Records, Caldwell
County, Texas, same point belng the Southwest corner of said 85,00 acre tract, recorded In Document No. 2021-
008619, Official Public Records, Caldwelf County, Texas;

THENCE with the West line of said 85.000 acre tract, same line being the Northeast right of way line of Center
Point Road, continuing with the Northeast right of way line of FM 1322, the following three (3} calls:

1. N31°43'11" W, a distance of 1570.68 feet to a found 1/2" iron pin fora cerner, and a beginning of a
curve;
2. Along the arc of a curve to the left having a radius of 2907.19 feet, anarc length of 210,50 feet, and a
chord bearing and distance of N 29°25'44” W, 210.46 feet to a found concrete TXDOT monument (TxDOT -
Type 1) for a corner;
3. N31°43'33" W, a distance of 777.30 feet to a found 1/2" iron pin with capstamped “Hinkle” for the
Southwest corner of a called 89.769 acre tract, recorded in document no. 2021-006882 Official Public
Records, Caldwell County, Texas, same point being the Northwest cormner of said 85.000 acre fract;

THENCE departing the Northeast right of way line of FMt 1322, with the South line of sald 89,769 acre tract and the
North line of said 85.000 acre tract, N 78°46'07” E a distance of 1579.58 feet toa found 1/2" iron pin with cap
stamped “Hinkle” in the Southwest line of a called 358.536 acre tract recorded in Velume 209, Page 425 Official
Public Records, Caldwell County, Texas, same point being the Southeast cornerof said 89.769 acre tract, the
Morthernmost corner of said 85.000 acre tract, and a corner of the hereln described tract;

THENCE continuing the Southwest line of said 358.536 acre tract and the East ine of said 85.000 acre tract,
529°55'01" E, a distance of 2533.15 feet to a found 3/4” plpe in the North line of the aforementioned 82,278 acre
tract for the Southwest corner of said 358,536 acre tract, same point being the Southeast corner of said 85.000
acre tract;

THENCE with the North line of said 82.278 acre tract and the South line of said 85.000 acre tract,
578°46'45” W, a distance of 1503.51 feet to the POINT OF BEGINNING, containing $4.981 acres of land in Caldwell
County, Texas.

Bearings shown hereon are based on the Texas State Plane Coordinate System, South Central Zone {4204}, NAD 83
{NA2011} Epoch 2010.00,
Written August 13, 2024,
Reference survey of sald 84.981 acre tract of land prepared this same date.
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EXHIBIT “A”

LEGAL DESCRIFTION OF LAND

M1 of a certein tmct or parce! of land situated in Caldwell County, Texss and being a part of the
JOHN A, NEILL SURVEY A-20 and also being a part of a tract of land called 254.813 actes and
conveyed to Willinm R Clark ct ux by deed recorded in losirement #132443 of the Official Public
Records of Caldwsll County, Tazas and belng aso sl of a tract of land called 85,000 acres and
canveyed to Chatles I, Spillman et ax by dezd recorded in Instrument $2016-005533 of the said
Official Public Records and being more pantienlarty described as follows:

BEGINNING at an 1/2" iron pm found in the SW corner of the above mentioned 254.813 avre

irnet and the SW cornzr of the above mentioncd 85,600 acre tract eud the NE line of Center Point

Raad (County Road #211) and the apparent NW comor of a tract of land culled 82,278 scres and j
conveyed 10 Tom Blackwell Family Partners LP et al by deed tecorded in Instrument #126410 of

the said Official Records for the SW corner this iract,

THENCE with the West line of the said 254.813 acee tract and the West ise of the said 85.000
acre tract and the Bast lines of Cealer Point Road and Farm to Market #1322 for the following
Threg (3) courses:

1} N 30 dopracs 5B minuics 05 seconds W 1570.83 feot te a copped iron pin found (stamped
“HINKLE SURVEYORS") in the PC of a curve.

2) With a curve wming to the left having a radiug of 2907.19 feet and aro length of 210.56 feet
and the chowd of which bears N 28 depress 42 minutcs 34 scconds W 210.52 feet to 2 concrete
wooument found vged for basis of bearing for the PT of the said curve.

2} N 30 degrees 58 minytes 00 secands W 77751 feet to a capped iron pin found (Stamped
“HINKLE SURVEYORS' "} in the NW comer of the said 85.000 aers traot fox the NW ecrner this
tract and fram which point a capped fron pin found (Stamped “HINKLE SURVEYORS'') used
for basis of bearing bears N 30 degreey 58 minutes 00 seconds W 501308 feet,

THENCE N 79 degrees 31 mimtes 17 s2¢onds E over and 2670935 the soid 254.813 zcre maet and
with the North line of the said §5.000 acte tract [579.86 to a capped iron pin found (Stamped
“HINKLE SURVEYORS™) in the East lipe of the said 254,813 acre tract and the NE comer of
the said §35.000 cere tract and the apparent West line of a tract of land called 358.536 acres and
conveyed to David Acevedo ct ol by deed recorded in Volume 209 Fage 425 of the said Officis!
Public Records for NE coruer this tract

THENCE § 29 dcgrecé 09 minutes 39 secands E with the East line of they gaid 254,813 acte tract
and the Fast line af the safd £5.000 acre tract and the apparent West line of the shove mentioned
358.536 acre truet 2533.21 feet to 2 34" lron pipe found in the SE comer of tho taid 254,313 acre
ract and the SE comer of the said 85.000 scre tract and the apparest North fine of the above
mentioned 82.278 acre iraet for the 56 carner ihis tract.

THENCH § 79 degrees 31 minutes 17 seconds W with the South line of the said 254.8 11 aere tract
and the South ifne of the said 85.000 acte wact and the apparent North e of (be said 82,278 acre
tract 1503.45 feet to the PLACE QF BEGINNING containing 85.000 scres of Tand or 3702600 8q
ft ofland mor; or less. .

Exhibjt “A™*
OWNER AGENT AUTHORLZATION Page 1 Sendero — Blackjack Block 1
41370267v.1

Page 88 of 157



September 23, 2024
Via Electronic Muail

Steve Lewis

City Manager

308 W. San Antonio St.
Lockhart, TX 78644

RE: Annexation Request for 85 acres of land in the John A. Neill Survey, Abstract No.
20, Caldwell County, Texas, as more particularly described in Exhibit “A” attached
hereto (the “Property™)

Dear Mr. Lewis:

As owner of the above-described Property (the “Owner”), we respectfully submit this
request for full-purpose annexation of the Property into the corporate limits of the City of Lockhart,
Texas, to allow development of the Property as a single family residential community. A Zoning
Change Application for Residential Medium Density (RMD) zoning district is being filed
simultaneously herewith.

If you have any questions about this request or need additional information, please do not
hesitate to contact me at your convenience. Thank you for your time and attention to this request.

Sincerely,

J 7w
Steven Victor (Sep 23, 2024 15:14 COT)

Steven L. Victor
Blackjack Block II, LLC
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DRAFT
REGULAR MEETING
LOCKHART CITY COUNCIL APRIL 16, 2024 6:30 P.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3RD
FLOOR, LOCKHART, TEXAS

Council present: Mayor Lew White
Councilmember John Castillo Councilmember Brad Westmoreland
Councilmember Juan Mendoza Councilmember Jeffry Michelson

Mayor Pro-Tem Angie Gonzales-Sanchez

Council absent:
Councilmember John Lairsen

Staff present:

Steve Lewis, City Manager Megan Brua, City Attorney
Joseph Resendez, Assistant City Manager Julie Bowermon, City Secretary
Sean Kelley, Public Works Director Randy Jenkins, Fire Chief

Citizens/Visitors Addressing the Council: Will Wachel of TRC Engineers.

Work Session 6:30 p.m.

Mayor White announced that Councilmember Lairsen will not attend the meeting. He opened the work
session and advised the Council, staff and the audience that staff would provide information and
explanations about the following items:

DISCUSSION ONLY

A. DISCUSS CITY COUNCIL MINUTES OF THE JUNE 6, 2023 AND JUNE 20, 2023
MEETINGS.

Mayor White requested corrections of the minutes. There were none.

B. DISCUSS RAILROAD TRAIN HORN SOUNDING REQUIREMENTS AND THE PROCESS
OF ESTABLISHING RAILROAD QUIET ZONES.

Mr. Kelley and Will Wachel of TRC Engineers gave a presentation and there was discussion regarding
the process of establishing railroad quiet zones, which locomotive horns are not required to routinely
sound through at-grade crossings, and the considerations needed to establish those zones.

The presentation included the following topics:

What is a Railroad Quiet Zone?

Railroad History

Federal Railroad Administration

Quiet Zone Establishment Process

Examples of Supplementary Safety Measures

Railroad Crossing Inventory within Lockhart City Limits
Cost Considerations

Potential Funding Opportunities

Legal Considerations
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DRAFT
C. DISCUSS AN UPDATE REGARDING A PROPOSED INTERLOCAL AGREEMENT FOR
GROUND LEASES FOR CITY OF LOCKHART EMS STATIONS NOS. 1 AND 2 WITH ESD
NO. 5.

Mr. Lewis stated that Mayor White and staff met with representatives from the ESD No. 5 Board regarding
a short-term lease of the City's two EMS stations. ESD No. 5 members indicated the Board's desire to
assume operational management of the County EMS system on January 1, 2025. Additional discussion
centered on Lockhart's population forecasts, development pattern, and the City's existing rolling stock and
equipment that could be acquired by the ESD.

In the near term, relative to the City's two EMS stations, it is envisioned that the existing stations could
be made available to facilitate the transition. Key provisions of a potential lease include:

1. Term: an initial term of one year and an option for an additional year.
2. Rent: $1.00 per month. ESD No. 5 responsible for a pro rata share of all utilities, internet, telephone,
etc.

3. Use: ESD No. 5 accepts the stations in their present condition and "as is" for their uses. Upgrades and
the furnishing of any additional equipment as needed is at the ESD's sole expense.

. Maintenance: ESD No. 5 is responsible for routine maintenance.

. Assignment: ESD No. 5 cannot assign or sublet.

. Insurance: ESD No. 5 must continuously maintain customary property insurance coverages.

. Indemnification: ESD No. 5 will indemnify and hold the City harmless.

~N o o1&~

No Council action is required at this time.

D. DISCUSS ORDINANCE 2024-10 ADOPTING THE CITY OF LOCKHART'S DROUGHT
CONTINGENCY PLAN AND UTILITY PROFILE COMPLIANCE WITH THE TEXAS
COMMISSION ON ENVIRONMENTAL QUALITY (TCEQ) AND THE TEXAS WATER
DEVELOPMENT BOARD (TWDB).

Mr. Kelley stated that the Texas Commission on Environmental Quality (TCEQ) and the Texas Water
Development Board (TWDB) require updates to the Drought Contingency Plan (DCP) and Water
Conservation Plan (WCP) every five years. Deadline for adoptions and submissions is May 1, 2024. The
purpose of the DCP is to identify water use criteria that would trigger different levels of mandatory water
restrictions and enforcement measures for the City if those levels are not met.

The most notable changes to the City's DCP are as follows:
e Revised single day water use triggers to follow 75%, 80%, 85%, and 90% capacity capabilities.
o Revised all stages of 3 consecutive day maximum water use triggers to reflect 85% of single day

maximum water use trigger

Adding the City's Website to the notification section

Added use of Best Management Practices for Downtown Irrigation for Supply Management

Adding measurable rain event to Stages 2-6 as requirement for termination

Adding restrictive hours to patio misters during Stage 2 restrictions

Stage 2 single day use trigger was revised to 2.56 MG from 3.2 MG, which was also the same as

the Stage 3 trigger

o Pass-through use splash pads (Maple Park Splash Pad) to reduce use to no more than 3-
days/week during stage 3 conditions and prohibiting use during stage 4 conditions

o Stage 3 limits on landscaping irrigation to 1 day/week to follow GBRA's adopted DCP for
Luling water rights

20f5
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DRAFT
o Stage 4 restriction of commercial carwash operations between the hours of 6am to 10am and
6pm to 10 during Critical Water Shortage Conditions
o Section XII added pertaining to wholesale water contracts

Furthermore, the WCP is used to set water-saving goals for the City over the next ten years. The City of
Lockhart has a long-standing history of water conservation practices. The City has been abiding by Stage
1 water restrictions since 2008. During that time, the City of Lockhart had not reached the conditions
necessary to achieve Stage 2 Water Restrictions. The DCP and WCP are adopted under the Code of
Ordinances Sections 58-7 and is the responsibility of the city manager or designee to implement.

E. DISCUSS THE REAPPOINTMENT OF HOTEL OCCUPANCY TAX (HOT) ADVISORY
BOARD MEMBERS FOR A TWO-YEAR TERM BEGINNING APRIL 16, 2024 THROUGH
APRIL15, 2026.

Mr. Resendez stated that according to Ordinance 2019-29, the City of Lockhart's Hotel occupancy Tax
(HOT) Advisory Board consists of a five-member board that shall serve two-year terms. The board shall
be comprised of the following: a lodging facility representative, the City Manager or his designee, a former
member of the City Council, and two citizens nominated by the Mayor. The board member appointments
must be confirmed by City Council. The terms for the current board members are from February 2022
through February 2024 and include Sally Daniel, Archana Gandhi, Steve Lewis, Alfredo Munoz, and Ray
Sanders. Janet Grigar served as an alternate during this term. All board members, with the exception of
Ms. Grigar, have indicated their interest in being reappointed for a new two-year term from April 16, 2024
through April 15, 2026. City Council may confirm reappointments of the same person to the same board
for a new term in one meeting. New nominations will require the two-step appointment process. The next
meeting of the HOT Advisory Board is tentatively scheduled for Tuesday, April 30th to review 2024
funding applications. The first round of board funding recommendations will be presented to City Council
at a future meeting shortly thereafter. Applicants have been encouraged to attend the City Council to make
formal presentations.

F. DISCUSS ENTERING INTO AN AGREEMENT WITH BRYCER, LLC (THE
COMPLIANCE ENGINE) TO PROVIDE AN INTERNET-BASED TOOL TO ASSIST
LOCKHART FIRE RESCUE WITH COLLECTING, ORGANIZING, AND TRACKING FIRE
AND LIFE SAFETY SYSTEMS COMPLIANCE.

Chief Jenkins stated that the City of Lockhart has approximately 500 commercial businesses with a small
percentage equipped with a fire sprinkler, fire alarm, or kitchen hood system. The adopted fire code
requires these life safety systems to be inspected at least annually by a licensed contractor. The
Compliance Engine provides a secure cloud environment in which third-party contractors who inspect,
test, and maintain fire protection systems submit their reports via Brycer, LLC (The Compliance Engine)
web portal directly to Lockhart Fire. The fire department will then be able to review, track, and follow-
up with businesses to correct deficiencies and maintain systems. The Compliance Engine also sends out
letters on the city letterhead and/or calls the business when an inspection or maintenance is due. The goal
is to obtain 100% compliance and create a comprehensive and accurate database of commercial businesses
which have life safety systems, when they were last tested or inspected, and if any open deficiencies exist
which may cause the system to not operate properly. There is no cost to the City of Lockhart to enter into
the agreement and use of The Compliance Engine. Each third-party contractor will pay a $20 fee to
upload a life safety system inspection into The Compliance Engine. The fee may be passed down to
business owners. Section 108.3 (Recordkeeping) of the 2018 International Fire Code (IFC) as adopted by
the City of Lockhart states “the fire code official is authorized to prescribe the form and format of such
recordkeeping. The fire code official is authorized to require that certain required records be filed with
the fire code official.” Central Texas cities using The Compliance Engine include San Marcos, New
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DRAFT
Braunfels, Brenham, Austin, Kyle, Leander, Georgetown, Round Rock, Selma, Schertz, Sequin, Taylor
and Universal City.

G. DISCUSS THE 2ND QUARTER FISCAL YEAR 2024 INVESTMENT REPORT.

Mr. Resendez stated that the Texas Public Funds Investment Act requires local governments to review
and accept the quarterly investment reports for each quarterly reporting period of the fiscal year. He
provided details about the 2nd Quarter Investment Report of Fiscal Year End (FYE) 2024, ending March
31, 2024.

RECESS: Mayor White announced that the Council would recess for a break at 7:20 p.m.

ITEM 1. CALL TO ORDER,
Mayor Lew White called the meeting to order at 7:35 p.m.

ITEM 2. INVOCATION, PLEDGE OF ALLEGIANCE.
Mayor White gave the Invocation and led the Pledge of Allegiance to the United States and Texas flags.

ITEM 3. PUBLIC COMMENT.
Mayor White requested citizens to address the Council. There were none.

ITEM 4. CONSENT AGENDA.
Mayor Pro-Tem Sanchez made a motion to approve consent agenda items 4A and 4B. Councilmember
Michelson seconded. The motion passed by a vote of 6-0.

The following are the consent agenda items that were approved:
4A: Approve City Council minutes of the June 6, 2023 and June 20, 2023 meetings.
4B: Acceptance of the 2nd Quarter Fiscal Year 2024 Investment Report.

ITEM 5-A. DISCUSSION AND/OR ACTION REGARDING ORDINANCE 2024-10 ADOPTING
THE CITY OF LOCKHART'S DROUGHT CONTINGENCY PLAN AND UTILITY PROFILE
COMPLIANCE WITH THE TEXAS COMMISSION ON ENVIRONMENTAL OQUALITY
(TCEQ) AND THE TEXAS WATER DEVELOPMENT BOARD (TWDB).

Councilmember Castillo made a motion to approve Ordinance 2024-10, as presented. Councilmember
Westmoreland seconded. The motion passed by a vote of 6-0.

ITEM 5-B. DISCUSSION AND/OR ACTION TO CONSIDER REAPPOINTMENT OF HOTEL
OCCUPANCY TAX (HOT) ADVISORY BOARD MEMBERS FOR A TWO-YEAR TERM
BEGINNING APRIL 16, 2024 THROUGH APRIL 15, 2026.

Mayor Pro-Tem Sanchez made a motion to re-appoint the Hotel Occupancy Tax Advisory Board
members, as presented. Councilmember Castillo seconded. The motion passed by a vote of 6-0.

ITEM 5-C. DISCUSSION AND/OR ACTION TO CONSIDER ENTERING INTO AN
AGREEMENT WITH BRYCER, LLC (THE COMPLIANCE ENGINE) TO PROVIDE AN
INTERNET-BASED TOOL TO ASSIST LOCKHART FIRE RESCUE WITH COLLECTING,
ORGANIZING, AND TRACKING FIRE AND LIFE SAFETY SYSTEMS COMPLIANCE.
Councilmember Westmoreland made a motion to approve the agreement with Brycer, LLC, as presented.
Councilmember Castillo seconded. The motion passed by a vote of 6-0.
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ITEM6. CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION

. Hotel Occupancy Tax (HOT) Funding Application Process.

. Update regarding Soccer Mini-Pitch at the LaFleur Soccer Complex.

. Report on LCRA Steps Forward volunteer program at Pecos Park.

. Update regarding Entrance Examinations for Public Safety positions: Police Officer exam
April 19th; Fire Fighter exam May 4th.

. Utility extensions underway to the Real Cold storage facility site.

. Courthouse Nights music series begins April 19th.
. Kiwanis 5K Run - April 27th.
. Cinco de Mayo and 5K Run - May 3-4.

ITEM 7. COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST
Councilmember Westmoreland expressed condolences to the family of Jimmy Crouch for their loss.

Councilmember Mendoza thanked the Education Foundation for the successful 50 Lions Who Can Cook
event. He invited all to join in the upcoming Kiwanis 5K Run.

Mayor Pro-Tem Sanchez expressed condolences to the Crouch family for their loss. She thanked city
employees for their assistance, and all involved with the 50 Lions Who Can Cook event.

Councilmember Castillo requested assistance with parking for disabled veterans in the community. He
thanked all involved with the successful 50 Lions Who Can Cook event.

Councilmember Michelson thanked all that were involved with the successful 50 Lions Who Can Cook
event.

Mayor White thanked all involved with the successful 50 Lions Who Can Cook event. He expressed
condolences to the Crouch family for their loss. He invited all to attend the upcoming Courthouse Nights
event and he thanked Rachel Lingvai and all involved with those events.

ITEM 8. ADJOURNMENT
Mayor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded.
The motion passed by a vote of 7-0. The meeting was adjourned at 7:53 p.m.

PASSED and APPROVED this the 18th day of March, 2025.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Julie Bowermon
City Secretary
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REGULAR MEETING
LOCKHART CITY COUNCIL MAY 7, 2024 6:30 P.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3RD
FLOOR, LOCKHART, TEXAS

Council present: Mayor Lew White

Councilmember John Castillo Councilmember Brad Westmoreland
Councilmember Juan Mendoza Councilmember John Lairsen
Councilmember Jeffry Michelson Mayor Pro-Tem Angie Gonzales-Sanchez

Staff present:

Steve Lewis, City Manager Brad Bullock, City Attorney
Joseph Resendez, Assistant City Manager Julie Bowermon, City Secretary
David Fowler, Planning Director Sean Kelley, Public Works Director

Citizens/Visitors Addressing the Council: Peter Newell and Brian Perkins of the Guadalupe-Blanco
River Authority; Greg Neal of the Lockhart Chamber of Commerce; and Citizen: Frank Sanchez.

Work Session 6:30 p.m.
Mayor White opened the work session and advised the Council, staff and the audience that staff would
provide information and explanations about the following items:

DISCUSSION ONLY

A. PRESENTATION OF PROCLAMATION DECLARING MAY 2024 AS MOTORCYCLE
AWARENESS MONTH.

Mayor White presented the proclamation to members of the local motorcycle club.

B. PRESENTATION BY GUADALUPE-BLANCO RIVER AUTHORITY (GBRA)
REGARDING CARRIZO GROUNDWATER SUPPLY PROJECT.

Peter Newell and Brian Perkins of GBRA provided an update and there was discussion about the Carrizo
Groundwater Supply project.

Topics of discussion were as follows:

e CGSP WTP and BPS Construction Status
San Marcos Water Treatment Plant improvements
Pipeline installation update
CGSP Expansion Participants
CGSP TX-130 Expansion
WaterSECURE Initiative

o Changes in population projections
WaterSECURE activities
WaterSECURE demand centers
WaterSECURE timeline

O OO
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C. DISCUSS HOTEL OCCUPANCY TAX (HOT) ALLOCATIONS AS RECOMMENDED BY
THE HOT ADVISORY BOARD FOR THE 2024 FUNDING YEAR.

Mr. Resendez stated that on May 3, 2024, the Hotel Occupancy Tax (HOT) Advisory Board met to review
and discuss Hotel Tax funding applications for FYE 2024. The City of Lockhart collects a 7% Hotel
Occupancy Tax from hotels, bed & breakfasts, and other lodging facilities. The revenue from the HOT
fund may be used only to directly promote tourism and the hotel and convention industry. The Funding
Application Form provides applicants the specific eligible uses of HOT funds under state law
requirements, outlines city policy, and provides guidance on the priority uses for Hotel Tax funds. This
funding cycle, the City received eight applications from six organizations. The total amount requested was
$285,000. This is an increase of $120,000 over the amount requested in FYE 2023. Applicants were
recommended to make presentations to the Board. The following five organizations made formal
presentations: Caldwell County Jail Museum, Gaslight-Baker Theatre, Greater Caldwell County Hispanic
Chamber of Commerce, Lockhart Chamber of Commerce, and Troubador Image + Sound. After
discussion and consideration, the HOT Advisory Board submits a proposed funding allocation of
$222,500 for FYE 2024 to Council for review and final approval. The Board funding proposal presents a
balanced allocation that provides funding for two new applicants, Rach & Rhodes Presents and Troubador
Image + Sound, while providing continued financial support to existing events and ongoing historical
restoration and preservation projects. There was discussion about the FYE 2024 Application Funding
Chart providing the HOT Advisory Board's detailed funding recommendations and the previous year's
allocation history, and the submitted Funding Applications for review.

Greg Neal of the Lockhart Chamber of Commerce provided an update and explanation about their request
for HOT funds that included their outreach, tourism promotional efforts for the community and necessary
additional employees for the Chamber.

There was discussion regarding monitoring the air B&B’s in the City of Lockhart and the permitting
process.

D. DISCUSS CITY COUNCIL MINUTES OF THE JULY 18, 2023 MEETING.
Mayor White requested corrections to the minutes. There were none.

E. DISCUSS SELECTION OF CONNOLLY ARCHITECTS & CONSULTANTS AS THE BEST
QUALIFIED ARCHITECTURAL SERVICES COMPANY TO ASSIST THE CITY WITH
UPGRADES AT THE LOCKHART ANIMAL SHELTER, APPROVING A PROFESSIONAL
SERVICES AGREEMENT, AND APPOINTING THE CITY MANAGER TO SIGN THE
AGREEMENT.

Mr. Kelley stated that advertisements for qualified architectural services for animal shelter upgrades were
completed in compliance with requirements. Proposals were received from two companies which were
ranked using qualification criteria and scored by City Engineer Will Wachel, P.E., Public Works Director
Sean Kelley, and Police Chief Gary Williamson. The company submitting the best proposal was Austin,
Texas based Connolly Architects & Consulting. Connolly's national practice includes more than 100
projects in 30 states. The Professional Services Agreement with Connolly Architects is for services in the
amount of $39,000. Connolly Architects & Consultants have done prior work for the Lockhart Animal
Shelter. There was discussion.
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F. DISCUSS PROPOSAL TO ASSIGN A RECENTLY-ANNEXED AREA TO A CITY
COUNCIL DISTRICT AND DISCUSS ORDINANCE 2024-11, ADOPTING REVISED CITY
COUNCIL BOUNDARIES.
Mr. Fowler stated that the subject property, approximately 53 acres located on the south and west frontages
of FM 2001 north of SH 130, was annexed on January 18, 2024. This area has not yet been incorporated
into one of the single-member City Council districts. As the area is contiguous with Council District 2,
that would be the most sensible Council district in which to place the property. As the parcel is the site
of an industrial planned development district, no voters are expected to reside on the property, thereby
leaving the population balance of the single member Council districts unchanged. There was discussion.

G. DISCUSS CONDUCTING A FEASIBILITY STUDY REGARDING THE
IMPLEMENTATION OF A RAILROAD QUIET ZONE IN THE CITY LIMITS BY TRC, INC,,
APPROVING A PROFESSIONAL SERVICES AGREEMENT WITH TRC, INC., AND
AUTHORIZING THE CITY MANAGER TO SIGN THE AGREEMENT IF APPROVED

Mr. Kelley stated that on April 16, staff presented information regarding the process of establishing
railroad quiet zones, which locomotive horns are not required to routinely sound through-gate crossings,
and the considerations needed to establish those zones. Staff was directed to bring back a proposal for a
feasibility study that would investigate the existing condition of the six railroad crossings in town and
determine necessary safety measures for the crossings that may be necessary to establish a railroad quiet
zone.

The Railroad Quiet Zone Feasibility study will cover the following scope of work:

o Traffic Count Data Collection at the six railroad crossings

o Federal Railroad Administration coordination

« Produce conceptual exhibits of each crossing depicting improvements that will be presented to
implement the quiet zone

e Analyze and determine the Quiet Zone Risk Index (QZRI) calculator based on newly collected
data

o Develop a Opinion of Probable Construction Cost for safety improvements that would be
necessary to implement a quiet zone

Upon completion of the Railroad Quiet Zone Feasibility Study, the City Engineer will present the findings
to City Council. There was discussion.

H. DISCUSS ORDINANCE 2024-12 AMENDING PORTIONS OF THE PERSONNEL POLICY
SECTION 4-7, TO ADD JUNETEENTH AS HOLIDAY FOR CITY EMPLOYEES.

Mr. Lewis stated that in 2021, Juneteenth became a federal holiday in the United States - the first
to be approved since Martin Luther King Jr. Day in 1983. Juneteenth, officially Juneteenth National
Independence Day, is celebrated annually on June 19 to commemorate the ending of slavery. Since
the official federal holiday designation in 2021, several local and county governments have
designated Juneteenth as a holiday within their organization. Of 73 Texas cities recently surveyed,
54 now observe Juneteenth as a holiday. The cities of Bastrop, Elgin, San Marcos and Kyle, as well
as Caldwell County, have all designated Juneteenth as a holiday and close non-emergency business
operations on June 19th each year. Over the past 3 years following the federal holiday designation,
there has also been a growing interest among some City of Lockhart employees to also observe the
new federal holiday. Further, during the Evergreen 2020 City of Lockhart Classification and
Compensation Study, Evergreen concluded that, at that time, the number of holidays Lockhart
observed was similar to other peer cities. However, that study was completed prior to the 2021
designation of Juneteenth. Consequently, Lockhart now lags many surrounding peers that now
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observe Juneteenth. If approved by City Council, City Offices would be closed on June 19th each
year to provide employees with the opportunity to observe the federal holiday.

RECESS: Mayor White announced that the Council would recess for a break at 7:35 p.m.

ITEM1. CALL TO ORDER,
Mayor Lew White called the meeting to order at 7:55 p.m.

ITEM 2. INVOCATION, PLEDGE OF ALLEGIANCE.
Councilmember Mendoza gave the Invocation and led the Pledge of Allegiance to the United States and
Texas flags.

ITEM 3. PUBLIC COMMENT.
Mayor White requested citizens to address the Council.

Frank Sanchez, 2012 Almond Road, Dale, Texas, expressed concern about the enforcement of handicap
parking.

ITEM 4-A. DISCUSSION AND/OR ACTION REGARDING HOTEL OCCUPANCY TAX (HOT)
ALLOCATIONS AS RECOMMENDED BY THE HOT ADVISORY BOARD FOR THE 2024
FUNDING YEAR.

Councilmember Lairsen made a motion to approve the HOT allocations, as presented. Mayor Pro-Tem
Sanchez seconded. The motion passed by a vote of 7-0.

ITEM 4-B. DISCUSSION AND/OR ACTION REGARDING CITY COUNCIL MINUTES OF
THE JULY 18, 2023 MEETING.

Mayor Pro-Tem Sanchez made a motion to approve the minutes. Councilmember Westmoreland
seconded. The motion passed by a vote of 7-0.

ITEM 4-C. DISCUSSION AND/OR ACTION REGARDING SELECTION OF CONNOLLY
ARCHITECTS & CONSULTANTS ASTHE BEST QUALIFIED ARCHITECTURAL SERVICES
COMPANY TO ASSIST THE CITY WITH UPGRADES AT THE LOCKHART ANIMAL
SHELTER, APPROVING A PROFESSIONAL SERVICES AGREEMENT, AND APPOINTING
THE CITY MANAGER TO SIGN THE AGREEMENT.

Councilmember Lairsen made a motion to approve the selection of Connolly Architects & Consultants
and agreement, as presented, to assist with upgrades at the Lockhart Animal Shelter. Councilmember
Castillo seconded. The motion passed by a vote of 7-0.

ITEM4-D. DISCUSSION AND CONSIDERATION OF PROPOSAL TO ASSIGN A RECENTLY-
ANNEXED AREA TO A CITY COUNCIL DISTRICT AND DISCUSS ORDINANCE 2024-11,
ADOPTING REVISED CITY COUNCIL BOUNDARIES.

Councilmember Westmoreland made a motion to approve Ordinance 2024-11, as presented.
Councilmember Castillo seconded. The motion passed by a vote of 7-0.
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ITEM 4-E. DISCUSSION AND/OR ACTION TO CONSIDER CONDUCTING A FEASIBILITY
STUDY REGARDING THE IMPLEMENTATION OF A RAILROAD QUIET ZONE IN THE
CITY LIMITS BY TRC, INC., APPROVING A PROFESSIONAL SERVICES AGREEMENT
WITH TRC, INC., AND AUTHORIZING THE CITY MANAGER TO SIGN THE AGREEMENT
IF APPROVED.

Mayor Pro-Tem Sanchez made a motion to approve the Feasibility Study and agreement, as presented.
Councilmember Westmoreland seconded. The motion passed by a vote of 6-1, with Councilmember
Lairsen opposing.

ITEM 4-F. DISCUSSION AND/OR ACTION REGARDING ORDINANCE 2024-12 AMENDING
PORTIONS OF THE PERSONNEL POLICY SECTION 4-7, TO ADD JUNETEENTH AS
HOLIDAY FOR CITY EMPLOYEES.

Mayor Pro-Tem Sanchez made a motion to approve Ordinance 2024-12, as presented. Councilmember
Mendoza seconded. The motion passed by a vote of 7-0.

ITEMS5. CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION

e May 21st Council Meeting - presentation by Rise Broadband regarding a new fiber connectivity
project in Lockhart.
Soccer Mini-Pitch update.
San Jacinto elevated water storage tank repainting project update.
City participation in the development of Caldwell County’s Capital Improvement Plan update.
Downtown Revitalization Project — sealed bids to be received on May 9.

ITEM 6. COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST
Councilmember Westmoreland congratulated the Hispanic Chamber on a successful Cinco de Mayo
event. He congratulated the 7t Grade Lockhart Boys Golf team for winning District Championship.

Councilmember Mendoza congratulated the Hispanic Chamber for the Cinco de Mayo event and to the
participants of the 5K running events.

Mayor Pro-Tem Sanchez expressed condolences to the families that have lost a loved one. She
congratulated the Hispanic Chamber for the successful Cinco de Mayo event and to the participants of the
5K run. She thanked Courthouse Nights for a successful event and to the Lockhart school students that
received awards and scholarships.

Councilmember Lairsen congratulated the Gaslight-Baker Theatre for ongoing live plays.

Councilmember Castillo congratulated the Gaslight-Baker Theatre for their plays and the Hispanic
Chamber for a successful Cinco de Mayo event. He wished all mothers a Happy Mother’s Day. He
appreciated attending a fair housing information session.

Mayor White congratulated the Hispanic Chamber for a successful Cinco de Mayo event. He
congratulated Mill Scale for an upcoming event.
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ITEM 7. EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE
GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION 551.071, PRIVATE
CONSULTATION WITH ATTORNEY TO SEEK LEGAL ADVICE ABOUT MATTERS
SUBJECT TO ATTORNEY/CLIENT PRIVILEGE ON A MATTER IN WHICH THE DUTY OF
THE ATTORNEY TO THE GOVERNMENTAL BODY UNDER THE TEXAS DISCIPLINARY
RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS CLEARLY
CONFLICTS WITH TEXAS OPEN MEETING ACT. Receive legal advice regarding possible sale
of excess water rights.

Mayor White announced that the Council would enter Executive Session at 8:15 p.m.

ITEM 8. OPEN SESSION.
Mayor White announced that the Council would enter Open Session at 8:45 p.m.

There was no action taken.

ITEM 9. ADJOURNMENT
Mayor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded.
The motion passed by a vote of 7-0. The meeting was adjourned at 8:46 p.m.

PASSED and APPROVED this the 18th day of March, 2025.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Julie Bowermon
City Secretary
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COUNCIL MEETING DATE: March 18, 2025

AGENDA ITEM CAPTION: Discussion and consideration regarding receipt of the Lockhart
Freedom Act first quarterly report.

ORIGINATING DEPARTMENT AND CONTACT: Police - Gary Williamson

ACTION REQUESTED: Other

BACKGROUND/SUMMARY/DISCUSSION: On November 5, 2024, Lockhart voters approved
a charter amendment known as the Lockhart Freedom Act, which aimed to “reform marijuana
enforcement by city personnel” and decriminalize the possession of marijuana for four (4)
ounces or less.

On December 3, 2024, Lockhart City Council passed a resolution acknowledging the passage
of the Lockhart Freedom Act and its incorporation into the City Charter, while also
acknowledging that state law prohibits cities from not fully enforcing drug laws, including those
related to low-level cannabis enforcement. The resolution passed by the Lockhart City Council
on December 3, 2024, calls on the Texas Legislature and U.S. Congress to provide
clarification and guidance regarding ordinances similar to the Lockhart Freedom Act.

Prior to the passage of the Lockhart Freedom Act, Lockhart Police made 75 arrests related to
all drug possession charges in 2024. In 2023, Lockhart Police made approximately 99 drug
related arrests. However, not all drug arrests were linked to marijuana possession. The
discovery of illegal marijuana possession may be used, at the officer’s discretion, to continue
an investigation of other crimes. This includes driving under the influence, possession of a
controlled substance, firearms violations, or other crimes that affect public safety.

Chapter 370.003 of the Texas Local Government Code provides that cities not adopt policies
that do not fully enforce applicable state and federal drug laws, including marijuana.

The Texas Code of Criminal Procedure, which vests police officers with the authority and duty
to enforce state law, also potentially conflicts with the City of Lockhart’s marijuana
decriminalization charter amendment. Potentially inhibiting peace officers from fully enforcing
drug laws could put officers in danger and hamper recruitment and retention efforts.

For these reasons, the City of Lockhart and the Lockhart Police Department worked with the
City Attorney’s Office to implement provisions of the Lockhart Freedom Act that are not in
conflict with state and federal law. After review, the City Attorney identified three sections that
can be implemented to varying degrees:

e Section 12.06 — Handling of Evidence: Lockhart Police Department (LPD) officers
currently document all illegal narcotics seizures. A report is filed detailing the grounds
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for each seizure, and all evidence is securely stored in accordance with the
department’s Evidence Policy.

e Section 12.10 — Training & Policy Updates: While LPD officers retain discretion to
issue citations for possession of marijuana under two ounces, this practice has now
been formally codified in Policy 7.46 — Marijuana Enforcement.

e Section 12.12 — Quarterly Reports: The LPD submits quarterly reports covering adult
and juvenile arrests and citation counts. Moving forward, these reports will also include
data on misdemeanor marijuana possession offenses, including:

o Total arrests and citations issued,

o Estimated personnel hours dedicated to enforcement,

o Demographic breakdowns of individuals charged (age, gender, race, and
ethnicity).

This update provides transparency on enforcement practices.

PROJECT SCHEDULE (if applicable): N/A

FISCAL NOTE (if applicable): N/A

PREVIOUS COUNCIL ACTION: N/A

COMMITTEE/BOARD/COMMISSION ACTION: N/A

STAFF RECOMMENDATION/REQUESTED MOTION: Acknowledgment of quarterly report.

LIST OF SUPPORTING DOCUMENTS: Policy 7.46 Marijuana Enforcement, Misdemeanor
Marijuana Enforcement (Nov. 5, 2024 to Mar. 6, 2025)
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LOCKHART POLICE DEPARTMENT

Policy 7.46 Marijuana Enforcement
Effective Date: 3/01/2025 Replaces:

Approved:  G.P. Williamson

Chief of Police

Reference:

I. POLICY

The Lockhart Police Department will consider its resources and its mission of protecting the
community when exercising any discretion to avoid making arrests related to marijuana that
the arresting officer and Department reasonably believe would not be prosecuted by local,
state, or federal authorities. While the Lockhart Police Department does not specifically
target marijuana enforcement, it is important to note that violent crimes, such as home
invasion robberies, are often associated with low level amounts of marijuana. To that end,
the Lockhart Police Department will exercise discretion to ensure laws are appropriately
enforced without unreasonably burdening both our community as well as the resources of the
department.

Il. PURPOSE

The purpose of this general order is to provide members of the Lockhart Police Department
with guidance for investigating the acquisition, possession, transportation, delivery,
production or use of marijuana. These guidelines do not decriminalize marijuana, nor do
they alter the penalties for the possession of a controlled substance.

111.PROCEDURES

A custody arrest may be made when individuals are found to be in possession of more than
two ounces of marijuana, or found to be in possession of misdemeanor amounts of marijuana
of less than two ounces and the following has occurred:

a. The circumstances of the possession are indicative of marijuana distribution,
such as:
1. Multiple small individual baggies packed for resale.
2. Presence of digital scales and/or packs of empty baggies.
3. Officer observed hand-to-hand drug transaction; or
4. The individual was involved in narcotics investigation.
b. The individual possesses marijuana in conjunction with a firearm; or
c. The individual will also be charged with an assault offense or violent felony.

1.1 Pagel
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All suspected marijuana shall be seized and processed as outlined in the Property and
Evidence General Order.

IV. Citation in Lieu of Arrest

For marijuana possession alone, of two ounces or less, officers may issue a citation titled
“Possession of Drug Paraphernalia,” and release the offender from custody. Officers shall
sufficiently identify the suspected offender with a form of government photo identification or, if
a government photo identification is not available, through all reasonable available means to
confirm the validity of the personal information provided by the individual.

I1V. Lab Testing

As required by HB 1325, passed by the State of Texas Legislature on June 10, 2019, lab tests
must be completed to establish whether the suspected marijuana has a THC content of 0.3% or
more. The Lockhart Police Department will utilize a Texas Department of Public Safety lab or
will utilize a contracted lab that is fully accredited and approved to take tests. Only approved
cases will be sent for testing.

1.1 Page?2
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MISDEMEANOR MARIJUANA ENFORCEMENT

(Arrests & Citations)
November 5, 2024 - March 6, 2025

SUSPECT DESCRIPTION |
[ patE | CASE NUMBER | ARREST/CITATION | CHARGE AGE GENDER RACE | ETHNICITY
11/13/2024 2024110076 Arrest * Poss Marij >20z<=4oz 18 M W H
11/13/2024 2024110076 Arrest * Poss Marij >20z<=4oz 36 F W H
11/23/2024 2024110124 Arrest * Poss Marij <2oz 31 M B n/a
12/24/2024 2024120131 Citation ~ Poss of Drug Para 27 M W H
12/25/2024 2024120134 Citation ~ Poss of Drug Para 35 F W H
12/29/2024 2024120145 Citation ~ Poss of Drug Para 44 M W n/a
1/4/2025 2025010012 Citation ~ Poss of Drug Para 18 M W H
1/14/2025 2025010051 Citation ~ Poss of Drug Para 21 M W H
2/15/2025 2025020054 Citation ~ Poss of Drug Para 28 M B n/a
3/1/2025 2025030002 Citation ~ Poss of Drug Para 35 M W H
3/3/2025 2025030010 Citation ~ Poss of Drug Para 37 M W H

* — Possession of marijuana along with other illegal narcotics.

" — Possession of Drug Paraphernalia citation in lieu of arrest for Possession of Marijuana.
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COUNCIL MEETING DATE: March 18, 2025

AGENDA ITEM CAPTION: Discussion and/or action to provide guidance on the scope of
work for the remodel of Fire Station No. 1 located at 201 W. Market St. based on the 50%
construction drawings.

ORIGINATING DEPARTMENT AND CONTACT: Fire - Randy Jenkins, Joseph Resendez

ACTION REQUESTED: Direction

BACKGROUND/SUMMARY/DISCUSSION: Previously, on September 17, 2024, the City
Council approved Resolution 2024-24 to award the contract for Construction-Manager-At-Risk
(CMAR) to D. Wilson Construction Co. for the remodel of Fire Station #1. Also, at the same
meeting, Resolution 2024-23 was approved for the contract proposal of Studio Steinbomer to
provide professional architectural and engineering services for the Fire Station #1 remodel.

Update

The construction documents have been approximately 50% completed by Studio Steinbomer
and construction costs have been estimated and updated by D. Wilson Construction Co. based
on current cost of labor and materials. Due to the price feedback from sub-contractors and
suppliers and the CMAR's cost of services, the cost of the original base scope of work
increased from the previous project estimate of $735,000. Staff worked with Studio Steinbomer
and D. Wilson to develop a reduced base scope for essential items and remove exterior
improvements as an add-alternate to the project.

Further, based on feedback from Studio Steinbomer, an assessment of the roof was
completed by an outside consultant. The results of the assessment provided the following
summary:

'We find the low-sloped roofs to be in fair condition. We find the sloped tile roof functioning as
intended without indications of water intrusion. We find the bell tower roof to be seriously
deteriorated and the bell tower framing to be in fair condition. Therefore, we recommend
maintenance-type repairs to the low-sloped roofs and the bell tower

mounting and cable bracing. We recommend replacement of the cementitious [cement
asbestos] tile roofs. We recommend replacement of the bell tower roof, and cleaning and
coating of the bell tower framing. We recommend scheduling a wholesale replacement of the
low-sloped roofs in the future."

Based on this assessment, an option to include the roof as an add-alternate are also included
below.

The updated project costs, including the roof and exterior improvements as add-alternates to
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the base scope, are provided below. Each option includes the following costs: 10%
construction contingency, contractor costs for general conditions, contractor's construction
fees, architectural design services, and asbestos abatement.

Original Base - $1,577,251

Demolition, life safety systems, electrical, plumbing, drywall, flooring, HVAC, paint, appliances,
diesel exhaust system, acoustic ceiling, framing, casework, repointing masonry, and shower,
etc. Overhead doors, replacement windows, signage, and exterior painting.

Option 1 - Reduced Base - $1,269,923

Demolition, life safety systems, electrical, plumbing, drywall, flooring, HVAC, paint, appliances,
diesel exhaust system, acoustic celllng framlng casework, repomtlng masonry, and shower,
inting: Reduction in cost

aIIowance for varlous smaller line- |tems

Option 2 - Reduced Base + Roof - $1,522,353 (+ $252,430)

Abatement and replacement of the cementitious [cement asbestos] tile roofs. Replacement of
the bell tower roof and replacement of the low-sloped roof. Also includes costs for required
contract amendments to the Architect and CMAR agreements. Requires a review by Lockhart
Historical Commission.

Option 3 - Reduced Base + Roof + Exterior Improvements - $1,817,939 (+ $548,016)
Abatement and replacement of the cementitious [cement asbestos] tile roofs. Replacement of
the bell tower roof and replacement of the low-sloped roof. Also includes costs for required
contract amendments to the Architect and CMAR agreements. Overhead doors, replacement
windows, signage, and exterior painting. Requires a review by Lockhart Historical Commission.

Staff request guidance from the City Council on the scope of work to move forward with to
complete the construction documents and determining the Guaranteed Maximum Price
(GMP). Once the GMP is determined based on the revised scope of work, it will be brought
back to the City Council for final approval.

PROJECT SCHEDULE (if applicable): Estimated construction time of 6 months.

AMOUNT & SOURCE OF FUNDING:
Funds Required:

Account Number:

Funds Available:

Account Name:

FISCAL NOTE (if applicable):

PREVIOUS COUNCIL ACTION: Previously, on September 17, 2024 the City Council
approved Resolution 2024-24 to award the contract for Construction-Manager-At-Risk (CMAR)
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to D. Wilson Construction Co. for the remodel of Fire Station #1. Also, at the same meeting
Resolution 2024-23 was approved for the contract proposal of Studio Steinbomer to provide
professional architectural/engineering services for the Fire Station #1 remodel.

COMMITTEE/BOARD/COMMISSION ACTION: N/A

STAFF RECOMMENDATION/REQUESTED MOTION: To provide direction on the scope of
work for the remodel of Fire Station #1 located at 201 W. Market St..

LIST OF SUPPORTING DOCUMENTS:
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COUNCIL MEETING DATE: March 18, 2025

AGENDA ITEM CAPTION: Discussion and/or action regarding Resolution 2025-10 to update
park pavilion and swimming pool rental fees.

ORIGINATING DEPARTMENT AND CONTACT: Parks & Recreation - Travis Hughes

ACTION REQUESTED: Resolution

BACKGROUND/SUMMARY/DISCUSSION: An update to park pavilion and swimming pool
fees was presented to Council on March 4, 2025. This Resolution will update these fees as
indicated in Exhibit A.

PROJECT SCHEDULE (if applicable): Immediate

AMOUNT & SOURCE OF FUNDING:
Funds Required:

Account Number:

Funds Available:

Account Name:

FISCAL NOTE (if applicable):

PREVIOUS COUNCIL ACTION: Park pavilion and swimming pool rental fees were last
updated on December 3, 2002.

COMMITTEE/BOARD/COMMISSION ACTION: The Parks Advisory Board recommended
approval of the rental fee updates on January 23, 2025.

STAFF RECOMMENDATION/REQUESTED MOTION: Staff recommends adoption of the
Resolution as presented.

LIST OF SUPPORTING DOCUMENTS: RESOLUTION 2025-10 - Pavilion and Swimming
Pool Rental Fees Update
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RESOLUTION 2025-10

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOCKHART,
TEXAS, UPDATING THE PARK PAVILION AND SWIMMING POOL RENTAL
FEES.

WHEREAS, the City may charge fees for the rental and utilization of park pavilions and facilities;
and

WHEREAS, the City last updated the fees for park pavilion and facility rentals on December 3,
2002; and

WHEREAS, the City has transitioned from in-person to online park pavilion and facility rentals;
and

WHEREAS, the City has determined pavilion and swimming pool rentals should be based on an
hourly rather than daily rental rate; and

WHEREAS, City staff presented new proposed park pavilion and swimming pool rental fees to
City Council on March 5, 2025; and

WHEREAS, the City Council finds that the attached fees are just and fair and reimburse the City
for the costs of the services provided,

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LOCKHART, TEXAS, THAT:

SECTION 1. The above and foregoing recitals are hereby found to be true and correct and are
incorporated herein as findings of fact.

SECTION 2. The fees for park pavilion and swimming pool rental attached as Exhibit A are
hereby adopted.

SECTION 3. It is hereby officially found and determined that the meeting at which this
Resolution was passed was open to the public as required by law and that public notice of the time,
place and purpose of said meeting was given as required by the Texas Open Meetings Act, Texas
Government Code, Chapter 551.

Page 1 of 3
Resolution 2025-10
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PASSED, APPROVED, AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
LOCKHART, TEXAS, ON THIS THE 18" DAY OF MARCH, 2025.

CITY OF LOCKHART

Lew White, Mayor

Attest: APPROVED AS TO FORM:

Julie Bowermon, City Secretary Brad Bullock, City Attorney

Page 2 of 3
Resolution 2025-10
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EXHIBIT A

Park Pavilion and Swimming Pool Rental Fees

Facility Hourly Rate 5-Hour Block Fee Deposit*
City Park - Main Pavilion $20 $100 $100
City Park - Central Pavilion $18 $90 $100
City Park - North Pavilion $18 $90 $100
City Park - South Pavilion $15 $75 $75
Pecos Park Pavilion $15 $75 $75
Maple Park Pavilion $18 $90 $100
Swimming Pool $75 $150 (*2-hour block) $25

* A refundable cleaning/damage deposit in the amounts stated above is required on all
reservations. Full payment of the deposit and rental fees are due at the time of booking

Page 3 of 3
Resolution 2025-10
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COUNCIL MEETING DATE: March 18, 2025

AGENDA ITEM CAPTION: Discussion and/or action to consider Ordinance 2025-06 to adopt
a Utility Service Fee Schedule.

ORIGINATING DEPARTMENT AND CONTACT: Finance - Keeli Michna

ACTION REQUESTED: Ordinance

BACKGROUND/SUMMARY/DISCUSSION: The proposed ordinance will establish a
comprehensive utility service fee schedule, streamlining the utility billing process. This
schedule includes updates to existing fees and recommendations for new service fees. The
new service fees include charges for meter tampering and multiple trip fees—one for normal
business hours and another for after-hours service.

The proposed fee increases apply to reconnect fees and bucket truck usage fees, with a $25
increase to account for inflation and rising expenses related to these services. Fees that will

remain unchanged include customer deposits for both electric and water services, as well as
the meter testing fee.

The purpose of this ordinance is to consolidate utility service fees into a single, easily
accessible schedule, improving both public transparency and internal efficiency.

PROJECT SCHEDULE (if applicable):

AMOUNT & SOURCE OF FUNDING:
Funds Required:

Account Number:

Funds Available:

Account Name:

FISCAL NOTE (if applicable):

PREVIOUS COUNCIL ACTION:

COMMITTEE/BOARD/COMMISSION ACTION:

STAFF RECOMMENDATION/REQUESTED MOTION: Staff recommends adoption of
Ordinance 2025-06.

LIST OF SUPPORTING DOCUMENTS: Proposed Utility Service Fees, Ordinance 2025-06
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Proposed City of Lockhart Utility Service Fees

New or Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing

Existing

New

New

New

Existing

Existing

Existing

New/Transfer Account Fee

Residential Electric Deposit

Commercial Electric Deposit

Residential Water Deposit

Commercial Water Deposit

Meter Testing

Reconnection Fee

*After Hours Reconnection Fee

**Multiple Trip Fee

*After Hours Multiple Trip Fee

Tampering With A Meter

Bucket Truck Disconnect Fee

Bucket Truck Reconnect Fee

*After Hours Bucket Truck
Reconnect Fee

$25.00

$100.00

$300 (min) or 1/6 of
estimated annual billing

$50.00

$75.00

$ At Cost

$25.00

$50.00

$0.00

$0.00

$0.00

$50.00

$50.00

$75.00

$25.00

$100.00

$300 (min) or 1/6 of
estimated annual billing

$50.00

$75.00

$ At Cost

$50.00

$75.00

$25.00 per trip

$50.00 per trip

$300.00

$75.00

$75.00

$100.00

$0.00

$0.00

$0.00

$0.00

$0.00

$25.00

$25.00

$25.00

$50.00

$300.00

$25.00

$25.00

$25.00

*After-hours services refer to any work conducted after 5:00 PM.

**The multiple trip fee applies only when the City must make more than one attempt to access a meter.
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ORDINANCE 2025-06

AN ORDINANCE OF THE CITY OF LOCKHART, TEXAS, ADOPTING FEES FOR SEPCIAL
UTILITY SERVICES, PROVIDING FOR REPEALING, SEVERABILITY, AND SAVINGS
CLAUSES; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Section 58-39 of the Code of Ordinances of the City of Lockhart, Texas, provides that fees
for special utility services may be established by ordinance; and

WHEREAS, the City Council finds that the attached fees are just and fair and reimburse the City for the
costs of the services provided,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LOCKHART, THAT:

SECTION 1. The above and foregoing recitals are hereby found to be true and correct and are
incorporated herein as findings of fact.

SECTION 2. The fees for special utility services attached as Exhibit A are hereby adopted.

SECTION 3. All provisions of the Code of Ordinances of the City of Lockhart codified or uncodified,
in conflict with the provisions of this ordinance are hereby repealed, and all other provisions of the Code
of Ordinances of the City of Lockhart codified or uncodified, not in conflict with the provisions of this
ordinance shall remain in full force and effect.

SECTION 4. It is hereby declared to be the intention of the City Council that the sections, paragraphs,
sentences, clauses, and phrases of this ordinance are severable, and if any phrase, clause, sentence, or
section of this ordinance shall be declared unconstitutional or invalid by any court of competent
jurisdiction, such unconstitutionality or invalidity shall not affect any other remaining phrase, clause,
sentence, paragraph or section of this ordinance.

SECTION 5. It is hereby officially found and determined that the meeting at which this Ordinance was
passed was open to the public as required by law and that public notice of the time, place and purpose of

said meeting was given as required by the Texas Open Meetings Act, Texas Government Code, Chapter
551.
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SECTION 6. This Ordinance shall take effect immediately from and after publication in accordance with the
provisions of the City Charter and the Local Government Code.

PASSED AND APPROVED by the City Council of the City of Lockhart, Texas the day of
March 2025.

Lew White, Mayor

ATTEST:

Julie Bowermon, Interim City Secretary

APPROVED AS TO FORM:

Bradford E. Bullock, City Attorney
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Exhibit A
Special Utility Fees

Utility Service Fees 512-376-2475 / Fax 512-376-4196
308 W. San Antonio St. Lockhart, Tx 78644 WWW.LOCKHART-TX.ORG

Service Type

New/Transfer Account Fee $25.00
Residential Electric Deposit $100.00
Commercial Electric Deposit $300 (min) or 1/6 of estimated annual billing
Residential Water Deposit $50.00
Commercial Water Deposit $75.00

Meter Testing Fee At Cost
Reconnect Fee $50.00

*After Hours Reconnection Fee $75.00
**Multiple Trip Fee $25.00 per trip
*After Hours Multiple Trip Fee $50.00 per trip
Tampering With A Meter $300.00
Bucket Truck Disconnect Fee $75.00

Bucket Truck Reconnect Fee $75.00

*After Hours Bucket Truck Reconnect Fee $100.00

*After-hours services refer to any work conducted after 5:00 PM.
**The multiple trip fee applies only when the City must make more than one attempt to access a meter.

Page 3 of 3 Page 119 of 157



City of Lockhart, Texas

Council Agenda Item
Cover Sheet

COUNCIL MEETING DATE: March 18, 2025

AGENDA ITEM CAPTION: Discussion and/or action to consider approving the Real Estate
Sales Contract and authorizing the purchase of a property located at 120 W. MLK Jr. Industrial
Boulevard in the amount of $1,750,000 for conversion into an indoor recreation center as a
need identified in the Parks, Recreation, & Open Space Master Plan and authorizing closing
costs associated with the purchase in an estimated amount of $10,000.

ORIGINATING DEPARTMENT AND CONTACT: Administration -

ACTION REQUESTED: Agreement

BACKGROUND/SUMMARY/DISCUSSION: The City’s Lockhart Looking Forward
Comprehensive Plan and Parks, Recreation & Open Space Master Plan identified the need for
an indoor recreation center as a community priority. The property (the “Property”) located at
120 W. MLK Jr. Industrial Boulevard (Caldwell County Tax Appraisal District ID 39089)
includes an existing theater building with accessibility from US 183, adequate parking, and
ample interior space. A preliminary acquisition and conversion plan for converting the theater
into a multi-purpose indoor recreation center, highlighting site details, renovation plans, staffing
needs, and long-term community benefits, is attached.

Staff reviewed the Property listing with Council and an appraisal was ordered. Following the
appraisal review, the Council authorized staff to negotiate a Purchase and Sale agreement
with the owner. The property was originally listed for $2,600,000. The listing price as of
November 15, 2024 was $2,300,000. The appraised value was $1,650,000. The final
negotiated purchase price for the property is $1,750,000, with estimated closing costs not
exceeding $10,000. The City is not paying any real estate commissions.

The acquisition of this property will allow the City to provide an indoor recreation center to
residents much sooner and at a lower cost than constructing a new facility, which is estimated
to take 6-8 years and $15-$20 million to construct and furnish.

If approved, the next step is the procurement of a professional architectural/engineering design
firm.

PROJECT SCHEDULE (if applicable):

AMOUNT & SOURCE OF FUNDING:
Funds Required:

Account Number:

Funds Available:

Account Name:
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FISCAL NOTE (if applicable): The initial property acquisition and preliminary design costs
will be a General Fund fund balance expenditure. These costs will be reimbursed to the
General Fund from an upcoming Certificate of Obligation (CO) issuance in the next few
months.

PREVIOUS COUNCIL ACTION:

COMMITTEE/BOARD/COMMISSION ACTION:

STAFF RECOMMENDATION/REQUESTED MOTION:

LIST OF SUPPORTING DOCUMENTS: Theater Building Potential Conversion to a
Recreation Center - 03.14.25, City of Lockhart - Real Estate Sales Contract - Theater, .
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(512) 398-3461
P.O. Box 239 « Lockhart, Texas 78644
308 West San Antonio Street

Theater Building Potential Conversion to a Recreation Center
03/14/2025

Attributes of the Site (120 W Martin Luther King Jr Industrial Blvd.)

13,293 sq. ft. building

24’ ceiling height

2.1 acres of gross land area (91,476 sq. ft.)

104 parking spaces

Visibility from Hwy 183

Adjacent land owned by City (airport property)

Recommended Retrofit of the Site

Staff recommendation is that 4 of the theater rooms be enlarged by removing separating walls resulting in
two large courts allowing for multi-purpose use:

Basketball
Volleyball
Dodgeball
Pickleball
e Climbing Wall

Staff recommendation for the two remaining smaller theater rooms is to convert them to dance/exercise
studios to allow for:

Group Exercise
Yoga

Pilates
Stretching

Spin Bikes

Other Uses

e Any of these spaces could be converted into meeting rooms and/or banquet seating in a few hours
with floor coverings and Pipe/Drape treatments. Covermaster and Greatmats make quality
temporary floor coverings in different styles. Recommended to have capabilities for a small space
and large space for gatherings.

e There is also ample outdoor space to convert to outdoor courts in the future. These could include
basketball, pickleball, beach volleyball, and fitness courts with shade canopies.

e This combination of spaces would also be ideal for youth summer camps or after-school programs.

(OVER)
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Essential Facility Retrofits

e Existing restrooms (2) will need to add capacity for at least one shower stall in each with space to
change clothes.

e A child-care space should be evaluated near the lobby for parent participants.

e Administrative offices and staff meeting/training space need to be included.

e Ample storage needs to be included for fitness/recreation equipment and banquet setup treatments
and furnishings.

¢ Kitchen space would be nice — service kitchen (refrigerator, sink, counter space, outlets) (NOT
Commercial grade kitchen with stove/cooking surfaces). This will allow for catered events.

e An elevator and a 2" stairwell will need to be installed if there is a second-story use
(administrative office or other uses).

Staffing Requirements

e 3 administrative full-time (Facility Manager, Programming Coordinator, Front Desk staff).

e Custodial (contract or in-house). Custodial requirements for recreational facilities require a higher
degree of cleanliness than standard indoor facilities.

e Part-time positions dependent on scope of operations/programming (front desk, instruction,
maintenance).

e Operating software will need to be acquired to manage point-of-sale, class registrations, and staff
scheduling.

Why Now?

e Anindoor Recreation Center is identified as a priority by Lockhart Citizens in the City’s
Comprehensive Plan and in the Parks, Recreation, & Open Space Master Plan.

e The building is available now.

e A new Recreation Center built at another location is likely 6-8 years away from completion and
$15-$20 million to construct and furnish.

e The retrofit of this building is straightforward due to the type of building (exterior steel framing).

e Pursuing this opportunity does not preclude building a new Recreation Center at another site in the
future. This building could be repurposed to serve as a Community Center, Senior Center, or City
Offices in the future, with recreation components relocated to the new facility.

Next Steps

e Finalize Purchase and Sale Agreement
e Procure design professional
e Develop concept renderings

Prepared by: Travis Hughes, Director of Parks & Recreation

Page 123 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 1 of 19
Page 124 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 2 of 19
Page 125 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 3 of 19
Page 126 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 4 of 19
Page 127 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 5 of 19
Page 128 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 6 of 19
Page 129 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 7 of 19
Page 130 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 8 of 19
Page 131 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 9 of 19
Page 132 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 10 of 19
Page 133 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 11 of 19
Page 134 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 12 of 19
Page 135 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 13 of 19
Page 136 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 14 of 19
Page 137 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 15 of 19
Page 138 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 16 of 19
Page 139 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 17 of 19
Page 140 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 18 of 19
Page 141 of 157



Real Estate Sales Contract - Theater Property (CCAD ID 39089) Page 19 of 19
Page 142 of 157



Page 143 of 157



CITY OF LOCKHART, TEXAS

The Strategic Planning Process

From January through April 2022, the City of Lockhart embarked on a strategic planning process to
create strategic priorities for 2022-2023. The following is the process used to reach the conclusions for
the plan:

The process kicked off with a preliminary Zoom between the City Manager, Steve Lewis, Mayor Lew
White, and professional facilitator Alysia A. Cook, PCED, IOM with Opportunity Strategies LLC.
The three met to review key issues facing the city, understand the programs and projects currently
underway, and to prepare the process and format for the planning session.

On April 8,2022, the City of Lockhart Management Team met at the Library for Part 1 of the Strategic
Work Planning Session for 2022-2023.

On April 9, 2022, the City of Lockhart City Council and City Manager met at the Library for Part 2 of the
Strategic Work Planning Session for 2022-2023.

2 2022-2023 Strategic Work Plan
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CITY OF LOCKHART, TEXAS

Day One — Management Team

Day One began with City Manager Steve Lewis reviewing with the Management Team the City of
Lockhart’s accomplishments and success stories of 2021.

Following that, the City Manager and the facilitator shared some leadership concepts and
considerations with the Lockhart Management Team. This led to some group discussions about the
importance of continuous learning and leadership development.

The City Manager discussed with the participants that when goals are adopted by the City Council,
they provide a positive impact for the Management Team in at least 4 different ways:

a) Direction is clearly set by City Council

b) Once that direction is established, differences can be discussed in a more open, less polarizing
manner

c) Saves time in decision making on projects/programs

d) City Manager’s recommendations can be better aligned with ultimate objectives

Mission of Lockhart Management Team

To promote and influence the alignment of organizational resources by focusing on:

a) Organizational planning and issues

b) Open communication with elected officials, staff, boards, commissions, and citizens

c) Ensuring City of Lockhart is a leader in Central Texas regarding issues with community
relevance

d) Implementing programs that derive from the City Council and community’s goals

2022-2023 Strategic Work Plan 3
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CITY OF LOCKHART, TEXAS

Start — Stop — Continue

The facilitator then engaged the Management Team in a group exercise called Start — Stop — Continue
which divides participants into small groups and has them offer feedback on what the City needs to
start doing, stop doing, and continue doing.

These are individual manager recommendations and not necessarily agreed to by all managers or by
City Council members. The responses are as follows:

Start

« Long-term capital planning

* Increasing non-emergency communications

« Administering annual customer service surveys that are statistically valid

« Developing recreation programs

* Indoor community recreation center

« City facilities and community infrastructure improvements

« New spaces for city facilities

« Modernize Human Resources policies including technology

« Avehicle acquisition fund

« Decreasing steps in the hiring process

« Staff planning for future growth

« Modernizing our contracts, best practices, attorney, etc. including reviewing for mutually
beneficial language and avoiding one-sided contracts

4 2022-2023 Strategic Work Plan
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CITY OF LOCKHART, TEXAS

- Ineffective/outdated contracts

« Thinking small

« Six-month probationary period for personnel

« Reconnecting customers after 10pm

« Providing free services (such as banners and road closures) and establish a fee schedule for
these special requests

« Requiring utility inspections for every change of occupant

Continue

+ Longevity pay

« Forward-looking planning for quality growth

« Law enforcement outreach with community

« Contracting (sending RFPs) for solid waste collection

* Supporting tourism

« Modernizing technology, e.g. paperless, Go Green

« Enhancing community investment

« Planning our wayfinding and signage

« Growing events that enhance overnight stays in Lockhart and maximize HOT $ collections
« Economic growth including considering developing a 4th industrial park
« Striving for improved customer service

« Community engagement including public open houses and social media

2022-2023 Strategic Work Plan 5
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CITY OF LOCKHART, TEXAS

Next, the Management Team embarked on a discussion around the following topics which also
included some departmental reports on the status of various projects:

* Growth Trends

« Land Development

« Economic Development

« Service Delivery

« Workforce Development

« Long Range Financial Outlook

Following those discussions, the facilitator led the Management Team through a discussion of what
they each thought should be the 2022-2023 goals City Council would establish the following day. She
recorded those recommendations, then the group reached consensus on what would be put forth to the
Council to consider.

The final decisions for 2022-2023 were made by City Council the following day and are listed below.

6 2022-2023 Strategic Work Plan
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CITY OF LOCKHART, TEXAS

Day Two — City Council

Day Two began with City Manager Steve Lewis reviewing with City Council the City of Lockhart’s
accomplishments and success stories of 2021.

Expectations — City Council

Following that, the facilitator asked City Council to share any expectations for the day. Responses were
as follows:

« TxDOT — Wayfinding and Signage

« Summerside Subdivision turn lane and traffic light

« Urgent Care facility

« Comprehensive mental health care for first responders
« Keeping City Staff wages competitive

« Need for an Assistant City Manager

« Need for a grantwriter

 Regional animal shelter

« Next industrial park and/or property

The following is the City of Lockhart 2022-2023 Strategic Work Plan.

2022-2023 Strategic Work Plan 7
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CITY OF LOCKHART, TEXAS

City of Lockhart Vision:

« Tobeafirst-class community that has maintained its integrity and sense of community characterized by livable
neighborhoods and quality schools.

« Tobe aCity that focuses on family by ensuring quality recreational and cultural activities, services, housing,
economic, and educational opportunities that promote a well-rounded productive member of the community.

« Tobe aCity that is friendly to visitors and future residents with a spirit of fellowship and cooperation by
accommodating their needs and recognizing the wealth in cultural, ethnic and age diversity.

+ Tobe aCity committed to sustainability by diligently balancing community needs with available resources and
managing growth in a smart and fiscally responsible manner.

« Tobe aCity that celebrates and embraces its long and rich history by reinvesting in neighborhoods, preserving
areas and buildings of historic significance and returning the Central Business District to an economically viable
and lively activity center.

« TobeaCity recognized for the quality of its built environment and the integration of the natural landscape
throughout the community.

« To be a City that ensures a good balance between residential, commercial, industrial, and public/institutional uses
supported by quality infrastructure and transportation systems.

« Tobe a City known for its innovative solutions to managing growth, progressiveness of City government, and

responsiveness to the needs of citizens and businesses.
Source: Lockhart 2020 Comprehensive Plan

Goal #1: Goal #2: Goal #3: Goal #4:

City Human Resources/ Parks & Infrastructure
Facilities Staffing Recreation

Goal #5: Goal #6: Goal #7:

Modernization & Development & Revenue
Communications Quality of Life Sustainability

8 2022-2023 Strategic Work Plan
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CITY OF LOCKHART, TEXAS

2022-2023 Goals:

Each of the following seven goals is guided by the values of diversity and inclusion. Diversity and
inclusion are a tapestry that is woven through every goal, every service, and every program.

Goal #1: City Facilities
To begin planning for new city facilities and offices.

Goal #2: Human Resources/Staffing
To enhance our HR services to ensure Lockhart remains a competitive employer.

Goal #3: Parks & Recreation
To develop the Parks & Recreation program and services.

Goal #4: Infrastructure
To enhance physical infrastructure and branded wayfinding throughout Lockhart.

Goal #5: Modernization & Communications
To modernize our in-house and online technology, systems, and communications to serve residents
more efficiently and tell the Lockhart story.

Goal #6: Development & Quality of Life
To continually improve the quality of life and employment opportunities of the people of Lockhart.

Goal #7: Revenue Sustainability
To ensure the long-term financial health and sustainability of the City of Lockhart.

2022-2023 Strategic Work Plan 9
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CITY OF LOCKHART, TEXAS

Goal #1: City Facilities

To begin planning for new city facilities and offices.

10

11

1.2
1.3
1.4
1.5
1.6
1.7
1.8

Consider which facilities improvements should be funded by certificates of obligation vs.

bonds

Begin plans to replace/update City Hall

Begin plans to replace/update Police/Fire/Training facilities
Begin plans to replace/update Maintenance/City Barn Utilities
Reclaim old space at the hospital

Lease additional space at the EDC building

Conduct a Facilities Study with architects and engineers
Consider Airport improvements (TxDOT Aviation) in the study

Goal #2: Human Resources/Staffing

To enhance our HR services to ensure Lockhart remains a competitive employer.

2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8

Hire ACM (Assistant City Manager) immediately

Hire City Manager Support Staff (Executive Assistant or Administrative Assistant)
Once new ACM is hired, assign him/her with developing a Staffing Plan

Once new ACM is hired, assign him/her with developing a Succession Plan
Consider adding additional staff city-wide as needed

Retain law enforcement officers by ensuring compensation competitiveness
Implement a formal EAP (Employee Assistance Program)

Secure a grantwriter (explore opportunities for hiring one vs. contractor)

2022-2023 Strategic Work Plan
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CITY OF LOCKHART, TEXAS

Goal #3: Parks & Recreation

To develop the Parks & Recreation program and services.

3.1 Develop adult and youth programming that utilize existing facilities
3.2 Conduct successful outreach to sports leagues across Texas and neighboring states
3.3 Consider new Parks & Rec facilities such as pickleball, volleyball, and frisbee golf
3.4 Plan for and implement safety improvements of existing facilities
3.5 Plan for and implement aesthetic improvements of existing facilities
3.6 City Council requests to meet with Parks & Rec Director and City Manager to discuss ideas and
brainstorm next steps in the Parks Plan including:
« Work session, then tour Parks facilities with Parks & Rec Director
« Discuss short-term vs. long-term Parks & Rec needs
« Develop plan to survey citizens including bond exploration

Goal #4: Infrastructure
To enhance physical infrastructure and branded wayfinding throughout Lockhart.

4.1 Conduct public open houses to determine public wishes for Downtown
4.2 Council to approve a final Downtown Conceptual Design and authorize staff to implement
4.3 Consider an additional commercial district with retail and mixed-use offerings

4.4 Issue the RFP for a Comprehensive Plan update (hire firm by January 2023, then CIP (capital
improvement plan) to follow

4.5 Explore downtown WiF'i options including geofencing

2022-2023 Strategic Work Plan n
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CITY OF LOCKHART, TEXAS

Goal #5: Modernization & Communications
To modernize our in-house and online technology, systems, and communications to serve residents

more efficiently and tell the Lockhart story.

5.1 PIO (Public Information Officer) to secure proposals for a new website design including:
« Online forms and application portals (permitting, employment, variance requests, etc.)
« Must be mobile responsive platform
« Ensure ease of use and innovative utility of site
* Include a portal to the Lockhart Economic Development Corporation website

5.2 Hire a consultant to 1) build a survey to ask the public what information they seek to find on
the City of Lockhart website and 2) compare Lockhart website to other communities with high
utilization of an innovative website

5.3 Streamline application processes of permits, developer proposals, engineering, employment,
etc. to be placed on website (see 5.1)

5.4 Verify internet access at all City facilities

12 2022-2023 Strategic Work Plan
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CITY OF LOCKHART, TEXAS

Goal #6: Development & Quality of Life

To continually improve the quality of life and employment opportunities of the people of Lockhart.

6.1 Consider proposed sidewalk ordinance
6.2 Facilitate/incentivize more housing options including:
« Rental housing options
« Workforce housing options
+ Higher-income housing
- Infill/revitalized housing within centers of commerce (existing or planned)
« Senior/retiree housing
6.3 Continue to promote family-friendly events in Downtown
6.4 Encourage higher development standards (within state legislature contraints) to research
modernization techniques and make recommendations to City Manager for consideration
6.5 Continue to implement Animal Control Audit recommendations
6.6 Continue to provide concerts on the square

Goal #7: Revenue Sustainability
To ensure the long-term financial health and sustainability of the City of Lockhart.

7.1 Explore and increase film production permitting fees

7.2 Create and implement fees for banners, road closures, event special requests

7.3 Use grantwriter (see 2.8) to find and write grants that benefit the City of Lockhart and its
residents

7.4 Conduct discussions between City Council and Staff regarding which items can/should be
funded by certificates of obligation vs. bonds

7.5 Update/increase construction permit fees and impact fees

7.6 Explore a bond vote for the items proposed by Parks & Rec and Council from Goal #3

7.7 Explore the concept of a Community Foundation with community benefactor options including
other communities who have successfully created and implemented a Community Foundation

2022-2023 Strategic Work Plan 13
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14

City of Lockhart Leadership

The 2022 City Council and Management Team participating:

City Council:

Lew White, Mayor

Angie Gonzales-Sanchez, Mayor Pro-Tem
Brad Westmoreland, Councilmember At-Large
Juan Mendoza, Councilmember District 1
David Bryant, Councilmember District 2

Kara McGregor, Councilmember District 3
Jeffry Michelson, Councilmember District 4

Management Team:

Steve Lewis, City Manager

Julie Bowermon, Director of Human Resources
Connie Constancio, City Secretary

Travis Hughes, Director of Parks & Recreation
Randy Jenkins, Fire Chief

Mike Kamerlander, Economic Development Director
Sean Kelley, Public Works Director

Pam Larison, Director of Finance

Bobby Leos, Electric Superintendent

Victoria Maranan, Public Information Officer
Bertha Martinez, Director of Library Services
Ernest Pedraza, Chief of Police

Facilitated by

2022-2023 Strategic Work Plan
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2020-2021 Strategic Priorities

Prepared by:
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	 WORK SESSION (No Action)
	 DISCUSSION ONLY
	A. Discuss City Council minutes of the April 16, 2024
	04 16 2024 Council minutes
	05 07 2024 Council minutes

	B. Presentation and discussion of Lockhart Freedom Ac
	Cover Sheet
	Policy 7.46 Marijuana Enforcement
	Misdemeanor Marijuana Enforcement (Nov. 5, 2024 to Mar. 6, 2025)

	C. Discuss the scope of work for the remodel of Fire 
	Cover Sheet

	D. Discuss Resolution 2025-10 to update park pavilion
	Cover Sheet
	RESOLUTION 2025-10 - Pavilion and Swimming Pool Rental Fees Update

	E. Discuss Ordinance 2025-06 to adopt a Utility Servi
	Cover Sheet
	Proposed Utility Service Fees
	Ordinance 2025-06

	F. Discuss the Real Estate Sales Contract and authori
	Cover Sheet
	Theater Building Potential Conversion to a Recreation Center - 03.14.25
	City of Lockhart - Real Estate Sales Contract - Theater


	 REGULAR MEETING
	1. CALL TO ORDER
	2. INVOCATION, PLEDGE OF ALLEGIANCE
	3. PUBLIC COMMENT
	4. PUBLIC HEARING/COUNCIL ACTION
	A. Hold a PUBLIC HEARING and consider approval of Ord
	Cover sheet
	Sendero Annexation Ordinance 2025-03
	Ord 2025-03 Sendero Annexation ordinance exhibits A-C
	Ord. 2025-03 Exhibit D Sendero Annexation Service plan 12.17.24
	Sendero Annexation Map

	B. Hold a PUBLIC HEARING on application ZC-24-08 by T
	Cover sheet
	Ordinance 2025-04
	Ordinance 2025-04 Exhibit A
	ZC2408 case map
	ZC2408 aerial
	ZC2408 zoning
	Seawillow District chart
	zc-24-08 staff report--council
	ZC2408 application


	5. DISCUSSION/ACTION ITEMS
	A. Discussion and/or action to consider City Council 
	04 16 2024 Council minutes
	05 07 2024 Council minutes

	B. Discussion and consideration regarding receipt of 
	Cover Sheet
	Policy 7.46 Marijuana Enforcement
	Misdemeanor Marijuana Enforcement (Nov. 5, 2024 to Mar. 6, 2025)

	C. Discussion and/or action to provide guidance on th
	Cover Sheet

	D. Discussion and/or action regarding Resolution 2025
	Cover Sheet
	RESOLUTION 2025-10 - Pavilion and Swimming Pool Rental Fees Update

	E. Discussion and/or action to consider Ordinance 202
	Cover Sheet
	Proposed Utility Service Fees
	Ordinance 2025-06

	F. Discussion and/or action to consider approving the
	Cover Sheet
	Theater Building Potential Conversion to a Recreation Center - 03.14.25
	City of Lockhart - Real Estate Sales Contract - Theater
	.


	6. CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION
	 Recap of Downtown Revitalization Project Update me
	 Hotel Occupancy Tax (HOT) Advisory Board accepting
	 Lockhart Fire Department's Push-In Ceremony for ne
	 New bench donated by library patron to Dr. Eugene 
	 Splash Pads set to open on Tuesday, April 1.
	 Reminder: Citywide Spring Clean Up Program on Satu
	 Next Coffee With a Cop event scheduled for Tuesday
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