
PUBLIC NOTICE 

AGENDA 

LOCKHART CITY COUNCIL 

February 4, 2025 

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS 
217 SOUTH MAIN STREET, 3RD FLOOR 

LOCKHART, TEXAS 

1 of 3 
City Council - February 4, 2025 

6:30 P.M.  REGULAR MEETING 

1. CALL TO ORDER

Mayor Lew White

2. INVOCATION, PLEDGE OF ALLEGIANCE

Invocation. Pledge of Allegiance to the United States and Texas flags.

3. DISCUSSION/ACTION ITEMS

A. Discussion and/or action to consider Resolution 2025-03 repealing
Resolution 2024-37 regarding acknowledging adoption of the
Lockhart Freedom Act.

7:00 P.M. WORK SESSION (No Action)    (The Council Meeting Work Session may 
begin earlier than 7:00 p.m.; the Work Session will begin at the conclusion 
of the above discussion and/or action agenda item.)  

Work session will be held to receive briefings and to initially discuss all items 
contained on the Agenda posted for 7:30 p.m. Generally, this work session is to 
simplify issues as it relates to the agenda items. No vote will be taken on any 
issues discussed or reviewed during the work session except to the extent 
specifically authorized under the Texas Open Meetings Act.

DISCUSSION ONLY 

A. Presentation and discussion of proposed sidewalk routes for
application to TxDOT Transportation Alternatives grant.

B. Discuss Resolution 2025-04 terminating the Caldwell Valley
Development agreement on 426.85 acres located in the City's
extraterritorial jurisdiction southwest of the intersection of FM 2720
and County View Road.

C. Discussion regarding Resolution 2025-05 requesting that the Texas
Department of Transportation preserve the current configuration of
highway striping along State Highway 142 from Medina Street to
Blanco Street as part of the State Highway 142 Improvements
Project.
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D. Discussion regarding Resolution 2025-06 approving an interlocal
agreement with Caldwell County for Subdivision Regulation of
Juniper Springs (Formerly Clearfork Ranch) Phases 9, 10, and 16
within the Extraterritorial Jurisdiction of the City of Lockhart,
addressed as 3000 Borchert Loop.

7:30 P.M. REGULAR MEETING   (The Council Regular Meeting will continue at the 
conclusion of the above discussion only agenda items, but will not begin 
before 7:30 p.m. ) 

4. PUBLIC COMMENT

The purpose of this item is to allow the public an opportunity to address the
City Council on issues that are or are not on the agenda. No discussion can 
be carried out on the citizen/visitor comment about items not on the
agenda. Comments are limited to three minutes per speaker.

5. PUBLIC HEARING/COUNCIL ACTION

A. Hold a PUBLIC HEARING and consider approval of Ordinance 2025-
03, annexing 84.981 acres out of the John A. Neill Survey, Abstract
20, Caldwell County, Texas, located east of the intersection of FM
1322 and Centerpoint Road and addressed as 2500 FM 1322.

B. Hold a PUBLIC HEARING on application ZC-24-08 by Talley J.
Williams on behalf of Blackjack Block, LLC and discussion and/or
action on Ordinance 2025-04 for a Zoning Change from AO
Agricultural-Open Space District to RMD Residential Medium Density
District on 84.981 acres in the John A. Neill Survey, Abstract No. 20,
located east of the intersection of FM 1322 and Centerpoint Road
and addressed as 2500 FM 1322.

6. DISCUSSION/ACTION ITEMS

A. Discussion and/or action regarding proposed sidewalk routes for
application to TxDOT Transportation Alternatives grant.

B. Discussion and or/action regarding Resolution 2025-04 terminating
the Caldwell Valley Development agreement on 426.85 acres located
in the City's extraterritorial jurisdiction southwest of the intersection of
FM 2720 and County View Road.

C. Discussion and/or action regarding Resolution 2025-05 requesting
that the Texas Department of Transportation preserve the current
configuration of highway striping along State Highway 142 from
Medina Street to Blanco Street as part of the State Highway 142
Improvements Project.

D. Discussion and/or possible action regarding Resolution 2025-06
approving an interlocal agreement with Caldwell County for
Subdivision Regulation of Juniper Springs (Formerly Clearfork
Ranch) Phases 9, 10, and 16 within the Extraterritorial Jurisdiction of
the City of Lockhart, addressed as 3000 Borchert Loop.
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7. CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION 

• Lockhart EMS transition to ESD No. 5 completed.

• Texas Parks & Wildlife (TP&W) awards grant to Lockhart for aquatic
facility.

• Update on LCRA's Timmerman Power Plant Construction.

• Coffee with a Cop - January event.

8. COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY
INTEREST

9. ADJOURNMENT

City Council shall have the right at anytime to seek legal advice in Executive Session from its 

Attorney on any agenda item, whether posted for Executive Session or not. 

Posted on the bulletin board in the Municipal Building, 308 West San Antonio Street, Lockhart, 
Texas, on January 31, 2025 at 3:30 p.m. 
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COUNCIL MEETING DATE:  February 4, 2025 

  

AGENDA ITEM CAPTION:  Discussion and/or action to consider Resolution 2025-03 
repealing Resolution 2024-37 regarding acknowledging adoption of the Lockhart Freedom Act. 
  

ORIGINATING DEPARTMENT AND CONTACT:  City Attorney - Brad Bullock 

  

ACTION REQUESTED:  Resolution 

  

BACKGROUND/SUMMARY/DISCUSSION:  Several Texas cities have been sued by the 
Attorney General’s office for adoption and implementation of ordinances/charter amendments 
similar in purpose and scope to the Lockhart Freedom Act, which was approved by voters at 
the November 5, 2024 election. The Lockhart Freedom Act contains several provisions that 
prohibit Lockhart Police from investigating and charging certain misdemeanor marijuana 
offenses, except under limited circumstances. State law provides that cities may not adopt 
policies that fail to fully enforce applicable state and federal drug laws. On December 3, 2024, 
the City approved a resolution acknowledging the passage of the Lockhart Freedom Act and 
its incorporation into the City Charter, while also acknowledging that state law prohibits cities 
from fully enforcing drug laws, including those related to low-level cannabis enforcement. 
  
Since then, the matter was requested to be placed back on an agenda and a request to 
reconsider Resolution 2024-37 was raised. The proper procedural mechanism would be to 
repeal that resolution with a new one, but the effect would be the same if Resolution 2025-03 
passes.  
  

PROJECT SCHEDULE (if applicable):  N/A 

  

FISCAL NOTE (if applicable):  N/A 

  

PREVIOUS COUNCIL ACTION:  The results of the Lockhart Freedom Act were canvassed at 
the November 19, 2024 meeting. The Council adopted Resolution 2024-37 on December 3, 
2024. 
  

COMMITTEE/BOARD/COMMISSION ACTION:  N/A 

  

STAFF RECOMMENDATION/REQUESTED MOTION:  Discretion of the Council. 
  

LIST OF SUPPORTING DOCUMENTS:  Resolution 2025-03 

 

Page 4 of 272



Resolution 2025-03  Page 1 of 1

RESOLUTION NO. 2025-03

A RESOLUTION OF THE CITY COUNCIL OF LOCKHART, TEXAS 
REPEALING RESOLUTION NO. 2024-37, WHICH ACKNOWLEDGED 
STATE LAW RELATED TO THE LOCKHART FREEDOM ACT

WHEREAS, on November 5, 2024, the voters of the City of Lockhart, Texas overwhelmingly 

passed a charter amendment known as the Lockhart Freedom Act (“Act”), which addresses 

reform to marijuana enforcement by city personnel; and

WHEREAS, on November 19, 2024, the City Council of the City of Lockhart canvassed the 

election and passed a resolution acknowledging the passage of the Act; and 

WHEREAS, on December 3, 2024, the City Council passed Resolution 2024-37, which 

acknowledged that state law prohibits cities from adopting policies that do not fully enforce drug 

laws, recognized that portions of the Lockhart Freedom Act could be preempted by state law, 

and called on state and federal legislators to address this discrepancy; and 

WHEREAS, by adoption of this above-numbered resolution, the City of Lockhart hereby repeals 

Resolution 2024-37; 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LOCKHART, TEXAS:

Section 1: That Resolution 2024-37 is hereby repealed this day and is of no further 

force and effect. 

DULY RESOLVED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
LOCKHART, TEXAS ON this 4th day of February, 2025. 

                                                                                             CITY OF LOCKHART

______________________________
Lew White
Mayor

ATTEST:                                                                             APPROVED AS TO FORM: 

__________________________ ______________________________
Julie Bowermon                                                                  Brad Bullock
City Secretary                                                                     City Attorney
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COUNCIL MEETING DATE:  February 4, 2025 

  

AGENDA ITEM CAPTION:  Presentation and discussion of proposed sidewalk routes for 
application to TxDOT Transportation Alternatives grant. 
  

ORIGINATING DEPARTMENT AND CONTACT:  Development Services - David Fowler 
  

ACTION REQUESTED:  Consensus 

  

BACKGROUND/SUMMARY/DISCUSSION:  TxDOT’s 2025 Transportation Alternatives Set-
Aside grant (“TA”) program is accepting project proposals emphasizing “safety and mobility for 
non-motorized travelers”.  The program makes funds available for pedestrian infrastructure 
improvements.  The City of Lockhart qualifies for the program at the 20% match level.  Staff 
have prepared two proposals for $1 million and $2 million total project costs ($200,000 and 
$400,000 City contributions, respectively) for the expansion of sidewalks near the downtown 
core and enhancing connectivity to the schools on Center Street.  These proposed programs 
of sidewalk addition are based on an estimated cost of $115 per linear foot, as devised by the 
City Engineer.   The proposed sidewalks will typically be four-foot-wide concrete 
paths.    Route selection for the attached proposals were based on the City’s 2023 preliminary 
application and recommendations from the Lockhart Looking Forward comprehensive plan 
(adopted 2024) and prioritizes segments with no existing sidewalks. 
  
TxDOT’s TA program schedule requires a preliminary application showing the proposed routes 
and estimated budget on February 21, 2025.  If this application is accepted, a detailed 
application with a full project budget, schedule, and schematics will be issued to the City for 
completion on April 16, 2025.    
  
Staff requests Council’s review of the proposed routes and direction regarding submission of 
the preliminary application. 
  

PROJECT SCHEDULE (if applicable):  The completed preliminary application is due 
February 21, 2025.  The second round of screening will start with the release of the Detailed 
Applicaton on or about April 16, 2025, with an anticipated application deadline in June or July, 
2025. 
  

AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
  

FISCAL NOTE (if applicable):  Depending on which level of grant funding is pursued, either 
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$200,000 or $400,000 is City match would be required.  The project funding would be for fiscal 
years 2027-2029. 
  

PREVIOUS COUNCIL ACTION:  City Council approved the Lockhart Looking Forward 
Comprehensive Plan, which includes a sidewalk priority map, on November 7, 2024. 
  

COMMITTEE/BOARD/COMMISSION ACTION:  None 

  

STAFF RECOMMENDATION/REQUESTED MOTION:  Direct staff regarding locations of 
sidewalks to be added to the city network and the dollar value of the grant to pursue. 
  

LIST OF SUPPORTING DOCUMENTS:  Lockhart Looking Forward--Sidewalk network map, 
$2 million proposal map 1-29-2025, Lockhart Sidewalk Extensions- $2 million proposal 
spreadsheet 1-30-25, $1 million proposal map 1-29-2025, Lockhart Sidewalk Extensions- $1 
million proposal spreadsheet 1-30-25 
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TxDOT TA Program 
$2 million project cost
13,825 linear feet 
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TxDOT TA Grant Proposal - $2 million project scenario

Segment

E side of N Blanco Street from Bois D'Arc Street to S of Union Pacific Railroad Track

S side of N Church Street from N Blanco Street to N Church Street (N-S segment)

E side of N Church Street from S Bend of N Church Street to Existing Sidewalk by 418 N Church Street

S side of W Pecan Street segment between driveways

S Side of W Walnut Street from N Blanco Street to N Church Street

N side of W Market Street from Guadalupe Street to S Blanco Street and turning N up the W side of S Blanco Street to meet existing sidewalk at 117 S Blanco Street

E side of Guadalupe Street from W Prairie Lea Street to W Market Street

W side of S Blanco Street from W Prairie Lea Street to W Market Street

N side of W Live Oak Street from Guadalupe Street to existing sidewalk near 317 S Main Street

E side of S Church Street from W Prairie Lea Street to existing sidewalk near 513 S Church Street

E side of S Commerce Street from 602 S Commerce Street to existing sidewalk near 403 S Colorado Street

N side of Hickory Street from S Commerce Street to S Colorado Street

S side of E San Antonio Street from existing sidewalk at 2115 E San Antonio Street to Brazos Street and turning S down W side of Brazos Street to E Prairie Lea Street

S side of E Prairie Lea Street from S Colorado Street to Brazos Street and turning S down W side of Brazos Street to existing sidewalk at Lion's Park

N side of E Live Oak Street from Brazos Street to S bend in E Live Oak Street

E side of San Jacinto Street from Center Street to State Park Road

N side of State Park Road from S Main Street to S Colorado Street

N side of E Live Oak Street from S Main Street to existing sidewalk near 311 S Commerce Street

E side of S Commerce Street from E Prairie Lea Street to E Live Oak Street

S side of Center Street from Cibilo Street to existing sidewalk near 813 Guadalupe Street

S side of Center Street from existing sidewalk near 806 Center Street to existing sidewalk near 790 Center Street

S side of Center Street from existing sidewalk near 790 Center Street to existing sidewalk near 788 Center Street

S side of State Park Road from S Main Street to S Colorado Street

E side of S Commerce Street from 617 S Colorado Street to 729 S Colorado Street

N side of State Park Road from existing sidewalk at San Jacinto Street to existing sidewalk near 705 State Park Road

N side of State Park Road from existing sidewalk near 705 State Park Road to existing sidewalk near 607 State Park Road

Total
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Length (linear feet)

998

299

119

63

56

753

263

269

924

1168

843

273

754

858

1816

1785

242

186

275

135

58

86

203

862

107

430

13825
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TxDOT TA Program 
$1 million project cost
6,950 linear feet 
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TxDOT TA Grant Proposal - $1 million project scenario

Segment

E side of San Jacinto Street from Center Street to State Park Road

E side of S Commerce Street from existing sidewalk near 403 S Colorado Street to Hickory Street

S side of E Prairie Lea Street from S Colorado Street to Brazos Street and turning S down W side of Brazos Street to existing sidewalk at Lion's Park

N side of W Live Oak Street from S Blanco Street to existing sidewalk near 317 S Main Street

E side of S Church Street from W Prairie Lea Street to W Live Oak Street

N side of W Market Street from Guadalupe Street to S Blanco Street and turning N up W side of S Blanco Street to meet existing sidewalk near 117 S Blanco Street

W side of S Blanco Street from W Market Street to W Prairie Lea Street

E side of N Blanco Street from W Walnut Street to W San Antonio Street

E side of N Blanco Street from N Church Street to Bois D'Arc Street

E side of Guadalupe Street from W San Antonio Street to W Market Street

N side of E Live Oak Street from S Main Street to existing sidewalk near 313 S Commerce Street

E side of S Commerce Street from E Prairie Lea Street to E Live Oak Street

N side of E Live Oak Street from Brazos Street to Bellinger Street

Total
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Length (linear feet)

1785

615

858

503

280

462

269

264

481

274

186

275

698

6950
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COUNCIL MEETING DATE:  February 4, 2025 

  

AGENDA ITEM CAPTION:  Discuss Resolution 2025-04 terminating the Caldwell Valley 
Development agreement on 426.85 acres located in the City's extraterritorial jurisdiction 
southwest of the intersection of FM 2720 and County View Road. 
  

ORIGINATING DEPARTMENT AND CONTACT:  Development Services - David Fowler 
  

ACTION REQUESTED:  Resolution 

  

BACKGROUND/SUMMARY/DISCUSSION:  The intent of this resolution is to terminate the 
Caldwell Valley Devlopment Agreement to reflect a change in planned land use on the affected 
site. The Devlopment Agreement was originally approved with the intent of a primarily 
residential MUD being created on the property.  The request to terminate the development 
agreement has been made by Tract, a Colorado-based developer who plans to locate a data 
center in the vicinity, which would also include areas outside the City's jurisdiction. In the time 
since the development agreement was approved the MUD has never been created and no 
residential development has occurred on the property.  The proposed termination of the 
Development Agreement will remove any constraints placed on the property found in the 
language of the agreement to allow the data center development to move forward. 
  

PROJECT SCHEDULE (if applicable):  None. 
  

AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
  

FISCAL NOTE (if applicable):  None. 
  

PREVIOUS COUNCIL ACTION:  Lockhart City Council approved Resolution 2017-04 granting 
consent to annex land in the Lockhart ETJ into one or more MUD districts for the Caldwell 
Valley Development Agreement on February 7, 2017 and approved the Caldwell Valley 
Development Agreement on the same day. 
  

COMMITTEE/BOARD/COMMISSION ACTION:  None. 
  

STAFF RECOMMENDATION/REQUESTED MOTION:  Approval of Resolution 2025-04 
terminating the Caldwell Valley MUD No. 1 
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LIST OF SUPPORTING DOCUMENTS:  Resolution 2025-04 approving termination of the 
Caldwell Valley Development Agreement, Exhibit A - Legal, EXHIBIT A - THE PROPERTY, 
Tract Project Narrative - 1.30.25, Resolution 2017-04 Caldwell Valley DA, Caldwell Valley 
Lockhart County Subdivision Agreement (Executed 043019) 
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RESOLUTION 2025-04 PAGE 1 OF 2

RESOLUTION NO. 2025-04

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOCKHART, 
TEXAS, TERMINATING THE CALDWELL VALLEY DEVELOPMENT 
AGREEMENT WITH WALTON TEXAS LP, PROVIDING NOTICE OF 
WITHDRAWAL OF CONSENT FOR MUNICIPAL UTILITY DISTRICT 
INCLUSION OR CREATION FOR THE CALDWELL VALLEY PROPERTY, 
AUTHORIZING THE MAYOR TO SIGN ANY DOCUMENTS IN 
CONNECTION THEREWITH, AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City and Walton Texas LP entered into the Caldwell Valley 
Development Agreement, dated effective February 7, 2017 (the “Agreement”) for 
426.85 acres located in the City’s ETJ, said property more particularly described in 
Exhibit A (“Property”); and

WHEREAS, as part of the Agreement, the City consented to the 
inclusion/annexation of the Property into the Clear Fork Creek Municipal Utility District 
No. 1, Ranch at Clear Fork Creek Municipal Utility District No. 2, Caldwell Valley Municipal 
Utility District No. 1, or any municipal utility district created by the division of such 
municipal utility districts (“Districts”); and

WHEREAS, Walton Texas LP never included the Property in Districts or created 
any other municipal utility district for the Property, and no petition for a municipal utility 
district is pending before the Texas Commission on Environmental Quality; and

WHEREAS, Walton Texas LP wishes to sell the Property to TXLCO Caldwell 
County, LLC; and

WHEREAS, TXLCO Caldwell County, LLC, wishes to terminate the Agreement 
and develop the Property without the need for any Districts,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LOCKHART, TEXAS, THAT:

SECTION 1. The recitals and findings set forth above are true and correct and are 
incorporated into the body of this Resolution as if fully set forth herein.

SECTION 2.  The City Council hereby approves the termination of the Agreement 
conditioned upon and to be effective when Walton Texas LP, delivers to the City a deed 
conveying the Property to TXLCO Caldwell County, LLC, following recordation of the 
same in the Official Public Records of Real Property of Caldwell County, Texas.

SECTION 3.  The City Council hereby gives notice that it intends to withdraw its 
consent for inclusion of the Property in the Districts or creation of a municipal utility district 
for the Property once the Agreement is terminated.
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SECTION 4.  City staff is directed to place a resolution on the City Council’s 
agenda to withdraw the City’s consent for inclusion of the Property in the Districts or 
creation of a municipal utility district for the Property once the City receives a deed 
conveying the Property to TXLCO Caldwell County, LLC.

SECTION 5. The Mayor is authorized to sign any documents in connection 
therewith.

SECTION 6.  The City Council hereby finds, determines, and declares that the 
meeting at which this Resolution is passed, approved and adopted, was open to the 
public, and that the public notice of time, place and subject matter to be considered was 
posted as required by law.

SECTION 7.  This Resolution shall be effective from and after its passage as 
provided by law.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
LOCKHART, TEXAS, this 4th day of February 2025.

_________________________________
Lew White, Mayor

ATTEST:

______________________________
Julie Bowermon, City Secretary

APPROVED AS TO FORM:

______________________________
Bradford E. Bullock, City Attorney
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EXHIBIT A 
349.739 ACRES FILE NO: 2024.194 
CALDWELL COUNTY, TX             PROJECT: 615.059001 
           DATE: 11/26/2024 
 

DESCRIPTION 
349.739 ACRES SITUATED IN THE WILLIAM BARBER SURVEY, ABSTRACT NO. 47, THE MARTIN 
MCFERRIN SURVEY, ABSTRACT NO. 204, THE JOHN B. GRAY SURVEY, ABSTRACT NO. 116, AND THE 
JAMES GEORGE SURVEY, ABSTRACT NO. 118, IN CALDWELL COUNTY, TEXAS, BEING THAT CERTAIN 
349.65 ACRE TRACT CONVEYED TO WALTON TEXAS, LP, BY DEED OF RECORD IN VOLUME 635, 
PAGE 252, OF THE OFFICIAL PUBLIC RECORDS OF REAL PROPERTY OF CALDWELL COUNTY, TEXAS; 
SAID 349.739 ACRE TRACT BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS 
FOLLOWS: 
 
BEGINNING, at a 1/2-inch iron rod with “Chaparral” cap found in the south line of that certain 
77.20 acre tract conveyed to Walton Texas, LP, by Deed of record in Volume 640, Page 264, of 
said Official Public Records of Real Property, being the northwest corner of that certain 14.956 
acre tract conveyed to Maria G. Moreno, by Deed of record in Document No. 2018-000836, of 
said Official Public Records of Real Property, for an angle point in the north line of said 349.65 
acre tract and hereof; 
 
THENCE, leaving the south line of said 77.20 acre tract, along the west and south lines of said 
14.956 acre tract, being a north line of said 349.65 acre tract, the following thirteen (13) courses 
and distances: 
 

1. S32°11’19”E, a distance of 195.54 feet to a 1/2-inch iron rod found at the beginning of a 
non-tangent curve to the left; 
 

2. Along said curve, having a radius of 112.44 feet, a central angle of 59°25’52”, an arc length 
of 116.63 feet, and a chord which bears S67°07’16”E, a distance of 111.47 feet to a 1/2-
inch iron rod with “Manhard Consulting” cap set at the end of said curve; 

 
3. N82°58’41”E, a distance of 195.59 feet to a 1/2-inch iron rod with “Manhard Consulting” 

cap set at the beginning of a non-tangent curve to the right; 
 

4. Along said curve, having a radius of 137.56 feet, a central angle of 55°54’36”, an arc length 
of 134.23 feet, and a chord which bears S71°39’19”E, a distance of 128.97 to a 1/2-inch 
iron rod with “Manhard Consulting” cap set at the end of said curve; 

 
5. S44°23’19”E, a distance of 67.42 feet to a 1/2-inch iron rod with “Manhard Consulting” 

cap set at the beginning of a non-tangent curve to the left; 
 

6. Along said curve, having a radius of 115.23 feet, a central angle of 93°18’40”, an arc length 
of 187.66 feet, and a chord which bears S85°03’19”E, a distance of 167.60 feet to a 1/2-
inch iron rod with “Manhard Consulting” cap set at the end of said curve; 

 
7. N61°53’41”E, a distance of 143.05 feet to a 1/2-inch iron rod with “Manhard Consulting” 

cap set, for an angle point; 
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8. N59°43’41”E, a distance of 216.88 feet to a 1/2-inch iron rod with “Manhard Consulting” 

cap set at the beginning of a non-tangent curve to the right; 
 

9. Along said curve, having a radius of 432.52 feet, a central angle of 23°25’28”, an arc length 
of 176.85 feet, and a chord which bears N71°03’42”E, a distance of 175.62 feet to a 1/2-
inch iron rod with “Manhard Consulting” cap set at the point of reverse curvature of a 
curve to the left; 

 
10. Along said curve, having a radius of 155.99 feet, a central angle of 73°16’56”, an arc length 

of 199.51 feet, and a chord which bears N60°13’41”E, a distance of 186.19 feet to a 1/2-
inch iron rod with “Manhard Consulting” cap set at the end of said curve; 

 
11. N32°01’19”W, a distance of 41.75 feet to a 1/2-inch iron rod with “Manhard Consulting” 

cap set, for an angle point; 
 

12. N03°34’19”W, a distance of 36.04 feet to a 1/2-inch iron rod with “Manhard Consulting” 
cap set, for an angle point; 

 
13. N27°35’19”W, a distance of 86.64 feet to a 1/2-inch iron rod with “Manhard Consulting” 

cap set at the most easterly corner of said 14.956 acre tract, being in the west line of a 
possible roadway easement or right-of-way (no dedication found) as referenced in a deed 
of that certain 151-1/2 acre tract conveyed to W. H. Schroeder, by Deed of record in 
Volume 238, Page 442, of the Deed Records of Caldwell County, Texas, for the most 
northerly corner of said 349.65 acre tract and hereof; 

 
THENCE, S41°27’26”E, in part along the west line of said possible roadway right-of-way and said 
151-1/2 acre tract, and in part along the west line of that certain “30 foot abandoned County 
Road” as referenced in conveyances to Robert P. Ussery in Documents No. 130201, 118766, and 
2015-003559, of said Official Public Records of Real Property,  a distance of 1373.58 feet to a 1/2-
inch iron rod found, for an angle point; 
 
THENCE, S41°45’49”E, in part along said “30 foot abandoned County Road,” in part along the west 
terminus of Payne Lane (r.o.w. varies), and in part along the west line of that certain 185.625 acre 
tract conveyed to 2720 Partnership, LLC, by Deed of record in Document No. 2021-007229, of said 
Official Public Records of Real Property, being the east line of said 349.65 acre tract, a distance of 
1499.80 feet to a 1/2-inch iron rod found, for the most easterly corner of said 349.65 acre tract 
and hereof; 
 
THENCE, along the north and west lines of said 185.625 acre tract, being the south line of said 
349.65 acre tract, the following two (2) courses and distances: 
 

1. S59°21’58”W, a distance of 763.85 feet to a 1/2-inch iron rod found, for an angle point; 
 

2. S30°01’02”E, a distance of 148.50 feet to a metal fence post found at the northeast corner 
of that certain 160 acre tract conveyed to William Robert Clark and Anne J. Clark, by Deed 
of record in Document No. 119218, of said Official Public Records of Real Property, for an 
angle point; 
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THENCE, S59°26’30”W, in part along the north line of said 160 acre tract and in part along the 
north line of that certain 98.859 acre tract conveyed to Doris H. Steubing, by Deed of record in 
Document No. 2022-001271, of said Official Public Records of Real Property, a distance of 4143.54 
feet to a 1 and 1/2-inch iron pipe found at the southeast corner of that certain 169.55 acre tract 
conveyed to Doris Lea Steubing, by Deed of record in Document No. 2021-007436, of said Official 
Public Records of Real Property, for the most southerly corner of said 349.65 acre tract and 
hereof; 
 
THENCE, along the east line of said 169.55 acre tract, being the west line of said 349.65 acre tract, 
the following two (2) courses and distances: 
 

1. N31°19’58”W, a distance of 579.76 feet to a 1/2-inch iron rod with “Manhard Consulting” 
cap set, for an angle point; 
 

2. N31°07’06”W, a distance of 2863.95 feet to a 1/2-inch iron rod found at the northeast 
corner of said 169.55 acre tract, being in the south line of that certain 50.00 acre tract 
conveyed to Permian Highway Pipeline, LLC, by Deed of record in Document No. 2023-
000035, of said Official Public Records of Real Property, for the most westerly corner of 
said 349.65 acre tract and hereof; 

 
THENCE, N58°39’21”E, along the south line of said 50.00 acre tract, being the north line of said 
349.65 acre tract, a distance of 865.28 feet to a 1/2-inch iron rod with “Manhard Consulting” cap 
set at the southeast corner of said 50.00 acre tract, being the southwest corner of that certain 
80.00 acre tract conveyed to Hohertz Farms Family Partnership Ltd., by Deed of record in 
Document No. 126769, of said Official Public Records of Real Property, for an angle point; 
 
THENCE, N58°52’02”E, along the south line of said 80.00 acre tract, being the north line of said 
349.65 acre tract, a distance of 1746.82 feet to a 1/2-inch iron rod with “Manhard Consulting” 
cap set at the southeast corner of said 80.00 acre tract, being the southwest corner of said 77.20 
acre tract, for an angle point; 
 
THENCE, N58°58’47”E, along the south line of said 77.20 acre tract, being the north line of said 
349.65 acre tract, a distance of 555.16 feet to the POINT OF BEGINNING, and containing 349.739 
acres (15,234,637 square feet) of land, more or less. 
 
BEARING BASIS: TEXAS COORDINATE SYSTEM, SOUTH CENTRAL ZONE, NAD 83(2011), EPOCH 2010 
DATUM, UTILIZING THE ALTERRA CENTRAL RTKNET VIRTUAL REFERENCE NETWORK. DISTANCES 
SHOWN HEREON ARE SURFACE VALUES. TO CONVERT TO GRID APPLY A COMBINED SCALE 
FACTOR OF 0.999889. 
 
I HEREBY CERTIFY THAT THE ABOVE DESCRIPTION WAS PREPARED UPON A FIELD SURVEY 
PERFORMED UNDER MY SUPERVISION DURING THE MONTH OF JULY, 2024, AND IS TRUE AND 
CORRECT TO THE BEST OF MY ABILITIES. 
_____________________________ 
ABRAM C. DASHNER 
TEXAS RPLS 5901 
MANHARD CONSULTING 
TBPLS FIRM NO. 10194754       
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77.217 ACRES FILE NO: 2024.195 
CALDWELL COUNTY, TX             PROJECT: 615.059001 
           DATE: 11/26/2024 
 

DESCRIPTION 
77.217 ACRES SITUATED IN THE WILLIAM BARBER SURVEY, ABSTRACT NO. 47, IN CALDWELL 
COUNTY, TEXAS, BEING THAT CERTAIN 77.20 ACRE TRACT CONVEYED TO WALTON TEXAS, LP, BY 
DEED OF RECORD IN VOLUME 640, PAGE 264, OF THE OFFICIAL PUBLIC RECORDS OF REAL 
PROPERTY OF CALDWELL COUNTY, TEXAS; SAID 77.217 ACRE TRACT BEING MORE PARTICULARLY 
DESCRIBED BY METES AND BOUNDS AS FOLLOWS: 
 
BEGINNING, at a 1/2-inch iron rod found in the south right-of-way line of Jolly Road (r.o.w. varies), 
being the northeast corner of that certain 80.00 acre tract conveyed to Hohertz Farms Family 
Partnership Ltd., by Deed of record in Document No. 126769, of said Official Public Records of 
Real Property, for the most westerly corner of said 77.20 acre tract and hereof; 
 
THENCE, N47°58’12”E, along said south right-of-way line, being the north line of said 77.20 acre 
tract, a distance of 1272.88 feet to a 1/2-inch iron rod found at the northeast corner of said 77.20 
acre tract, being in the west line of a possible roadway easement or right-of-way (no dedication 
found) as referenced in a deed of that certain 151-1/2 acre tract conveyed to W. H. Schroeder, by 
Deed of record in Volume 238, Page 442, of the Deed Records of Caldwell County, Texas, for the 
most northerly corner hereof; 
 
THENCE, S42°02’39”E, along the west line of said possible roadway easement or right-of-way, 
being the east line of said 77.20 acre tract, a distance of 2448.24 feet to a 1/2-inch iron rod with 
“Chaparral” cap found at the southeast corner of said 77.20 acre tract, being the northeast corner 
of that certain 14.956 acre tract conveyed to Maria G. Moreno, by Deed of record in Document 
No. 2018-000836, of said Official Public Records of Real Property, for the most easterly corner 
hereof; 
 
THENCE, S58°50’18”W, along the north line of said 14.956 acre tract, being the south line of said 
77.20 acre tract, a distance of 1113.66 feet to a 1/2-inch iron rod with “Chaparral” cap found at 
the northwest corner of said 14.956 acre tract, being an angle point in the north line of that certain 
349.65 acre tract conveyed to Walton Texas, LP, by Deed of record in Volume 635, Page 252, of 
said Official Public Records of Real Property, for an angle point; 
 
THENCE, S58°58’47”W, along the north line of said 349.65 acre tract, being the south line of said 
77.20 acre tract, a distance of 555.16 feet to a 1/2-inch iron rod with “Manhard Consulting” cap 
set at the southwest corner of said 77.20 acre tract, being the southeast corner of said 80.00 acre 
tract, for the most southerly corner hereof; 
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THENCE, N32°18’45”W, along the east line of said 80.00 acre tract, being the west line of said 
77.20 acre tract, a distance of 2163.27 feet to the POINT OF BEGINNING, and containing 77.217 
acres (3,363,575 square feet) of land, more or less. 
 
BEARING BASIS: TEXAS COORDINATE SYSTEM, SOUTH CENTRAL ZONE, NAD 83(2011), EPOCH 2010 
DATUM, UTILIZING THE ALTERRA CENTRAL RTKNET VIRTUAL REFERENCE NETWORK. DISTANCES 
SHOWN HEREON ARE SURFACE VALUES. TO CONVERT TO GRID APPLY A COMBINED SCALE 
FACTOR OF 0.999889. 
 
I HEREBY CERTIFY THAT THE ABOVE DESCRIPTION WAS PREPARED UPON A FIELD SURVEY 
PERFORMED UNDER MY SUPERVISION DURING THE MONTH OF JULY, 2024, AND IS TRUE AND 
CORRECT TO THE BEST OF MY ABILITIES. 
 
 
 
 
_____________________________ 
ABRAM C. DASHNER 
TEXAS RPLS 5901 
MANHARD CONSULTING 
TBPLS FIRM NO. 10194754       
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Caldwell Valley Technology Park – Termination Agreement Project Narrative 

 

We look forward to working with the City of Lockhart and associated stakeholders on the Caldwell Valley 

project and specifically the proposed termination agreement described below. 

 

1. Background/Approach 

a. Tract is currently under contract on property which is subject to the Caldwell Valley 

Development Agreement between Walton Texas, LP (“Walton”) and the City of 

Lockhart. This development agreement contemplated residential development within 

the City of Lockhart’s ETJ (map provided below). Tract is proposing to develop the site 

which is subject to the development agreement as a data center and industrial campus. 

This proposed use aligns with the Lockhart comprehensive plan for the area. As a first 

step in this process Tract is requesting that the existing development agreement be 

terminated. The termination of this agreement will allow Tract to move forward with 

the appropriate processes to develop the site and allow for the sale of the property 

from Walton to occur. This approach has been agreed to by the seller and the proposed 

agreement would not become effective until the property has been transferred. We 

have submitted the appropriate agreement and have responded to redlines from the 

City’s legal department. We look forward to continuing to work on this project and with 

the City of Lockhart. 
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

 
COUNCIL MEETING DATE:  February 4, 2025 

  

AGENDA ITEM CAPTION:  Discussion regarding Resolution 2025-05 requesting that the 
Texas Department of Transportation preserve the current configuration of highway striping 
along State Highway 142 from Medina Street to Blanco Street as part of the State Highway 
142 Improvements Project. 
  

ORIGINATING DEPARTMENT AND CONTACT:  Public Works - Sean Kelley 

  

ACTION REQUESTED:  Resolution 

  

BACKGROUND/SUMMARY/DISCUSSION:  On January 9, 2025, the Texas Department of 
Transportation (TxDOT) shared the 60% design plans with City Council related to an upcoming 
repaving project on SH142. Components of the paving project include restriping SH142 from 
Borchert Lane to Downtown and incorporating new 14' wide center turning lanes from Medina 
Street to Guadalupe Street, along with the traffic signal improvements and widening of 
Mockingbird Lane. During this council meeting no comments were received regarding the 
proposed center turning lanes. However, since the meeting, comments have been presented 
to councilmembers in regard to keeping the current configuration so that on-street parking 
would remain available from Medina Street to Guadalupe Street along SH142.  
 
TxDOT recognizes that changes to traffic patterns may take time to get used to; however, the 
TxDOT's recommendation for the new center turning lanes was to improve safety along the 
highway system and were to be placed in an area where no additional roadway modification 
was going to be necessary to accommodate the center turning lanes. Alternatively, city staff 
discussed options where center turning lanes would only be made available at intersecting 
streets from Medina Street to Guadalupe Street, but TxDOT recommendation was to keep 
continuous turning lanes for the duration of Medina Street to Guadalupe Street and declined 
an option to only have turning lanes at street intersections. TxDOT has been made aware that 
there may be opposition to the proposed center turn lanes. If approved, Resolution 2025-05 
will request preservation of the current configuration of highway striping on SH142 from 
Medina Street to Blanco Street will be submitted to TxDOT for its consideration. The project is 
expected to enter the bidding process in late 2025, with construction expected to begin in 
2026. 
  

PROJECT SCHEDULE (if applicable):   
  

AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
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FISCAL NOTE (if applicable):   
  

PREVIOUS COUNCIL ACTION:   
  

COMMITTEE/BOARD/COMMISSION ACTION:   
  

STAFF RECOMMENDATION/REQUESTED MOTION:  Discretion of City Council. 
  

LIST OF SUPPORTING DOCUMENTS:  Resolution 2025-05, EXHIBITS, PAVEMENT 
STRIPING LAYOUT 
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RESOLUTION 2025-05

A RESOLUTION OF THE CITY OF LOCKHART, TEXAS, REQUESTING THE 
TEXAS DEPARTMENT OF TRANSPORTION PRESERVE THE CURRENT 
CONFIGURATION OF HIGHWAY STRIPING ALONG TEXAS STATE 
HIGHWAY 142 FROM MEDINA STREET TO BLANCO STREET AS PART OF 
THE STATE HIGHWAY 142 IMPROVMENTS PROJECT 

WHEREAS, Texas Transportation Code, Chapters 201 and 221, authorizes the State, through the Texas 

Department of Transportation (TxDOT) to lay out, construct, maintain, and operate a system of streets, roads, and 

highways that comprise the State Highway System; and

WHEREAS, Texas State Highway 142 (SH 142) is part of the State Highway System, is located in the 

City of Lockhart, and is maintained by TxDOT; and 

WHEREAS, in 2025 TxDOT will begin construction on the State Highway 142 Improvements Project 

(Project) beginning at Borchert Loop and ending at Church Street.  The Project includes widening portions of SH 

142, left turn and center lane installations, lane re-striping; and

WHEREAS, the City of Lockhart supports the Project and acknowledges the need for improvements to SH 

142; and 

WHEREAS, in order to maintain the current functionality of SH 142, the City of Lockhart requests 

TxDOT consider preserving the existing highway striping configuration for SH 142 beginning at Medina Street and 

ending at Blanco Street. 

NOW THEREFORE, BE IT RESOVLED BY THE CITY COUNCIL OF THE OF CITY OF LOCKHART:

The City of Lockhart, acting through its governing body, the Lockhart City Council, hereby confirms its support for 

the State Highway 142 Improvements Project and requests that existing highway striping beginning at Medina Street 

and ending at Blanco Street is preserved to keep the current functionality of SH 142.

Approved this the 4th day of February, 2025.

CITY OF LOCKHART

________________________

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

 ____________________________ ________________________

Julie Bowermon, City Secretary Brad Bullock, City Attorney
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

 
COUNCIL MEETING DATE:  February 4, 2025 

  

AGENDA ITEM CAPTION:  Discussion regarding Resolution 2025-06 approving an interlocal 
agreement with Caldwell County for Subdivision Regulation of Juniper Springs (Formerly 
Clearfork Ranch) Phases 9, 10, and 16 within the Extraterritorial Jurisdiction of the City of 
Lockhart, addressed as 3000 Borchert Loop. 
  

ORIGINATING DEPARTMENT AND CONTACT:  Development Services - David Fowler 
  

ACTION REQUESTED:  Resolution 

  

BACKGROUND/SUMMARY/DISCUSSION:  This item is for the purpose of clarifying a 
revision to the Juniper Springs MUD Agreement to address a concern from Caldwell County 
regarding the assignment of review authority as the MUD develops.  In the previous 
Amendment of the Consent Agreement, which City Council approved December 19, 2023, 
subdivision review authority was assigned solely to Caldwell County for Sections, 9, 10, and 
16, which were outside of the Lockhart ETJ at the time of the amendment, while granting the 
City of Lockhart sole review authority for the portion of the MUD that was inside the City's ETJ 
at the time.  As final plats for subdivisions within the MUD were submitted, County officials 
objected to the Amendment, stating it was passed without the County's review.  The proposed 
interlocal agreement is designed to only affect the three sections that were not in the Lockhart 
ETJ at the time of the agreement, for which Caldwell County would have exclusive review 
authority.  The ILA would terminate upon approval of all permits and other administrative 
requirements related to development of the three sections. 
  

PROJECT SCHEDULE (if applicable):  If the resolution is approved, it would also have to 
approved by the Caldwell County Commissioners Court. 
  

AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
  

FISCAL NOTE (if applicable):  None. 
  

PREVIOUS COUNCIL ACTION:  Lockhart City Council approved the Clear Fork Ranch MUD 
Consent Agreement on January 15, 2019.  City Council approved an Amended Consent 
Agreement on December 19, 2023. 
  

COMMITTEE/BOARD/COMMISSION ACTION:  None. 
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STAFF RECOMMENDATION/REQUESTED MOTION:  Approval of Resolution 2025-06 
creating an interlocal agreement regarding phases 9, 10, and 16 of the Juniper Springs MUD. 
  

LIST OF SUPPORTING DOCUMENTS:  Resolution 2025-06 approving ILA with the County 
for Juniper Springs, ILA for Juniper Springs_01.15.25 CLEAN, 2025-01-29 Juniper Springs ILA 
Exhibit A, 2025-01-29 Juniper Springs ILA Exhibit B 
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RESOLUTION NO. 2025-06

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOCKHART, 
TEXAS, APPROVING AN INTERLOCAL AGREEMENT WITH CALDWELL 
COUNTY FOR SUBDIVISION REGULATION OF JUNIPER SPRINGS 
(A.K.A. CLEARFORK RANCH) PHASES 9, 10, AND 16 WITHIN THE 
EXTRATERRITORIAL JURISDICTION OF THE CITY OF LOCKHART, 
AUTHORIZING THE MAYOR TO SIGN ANY DOCUMENTS IN 
CONNECTION THEREWITH, AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Texas Government Code Section 791.011 authorizes local 
governmental entities to contract with one another to perform governmental services and 
functions; and

WHEREAS, Caldwell County (“County”) and the City are currently parties to an 
Interlocal Agreement (“ILA”) for Subdivision Regulation within the Extraterritorial 
Jurisdiction of the City dated May 11, 2021, that provides for joint review of all plats and 
construction plans within the statutory extraterritorial jurisdiction of the City; and

WHEREAS, the County and the City both entered into agreements with 
PHAU-Lockhart 450, LLC (“PHAU”), for the development of Juniper Springs, a 
master-planned single family residential development located in the City’s 
extraterritorial jurisdiction (the County entered into an agreement in July 2022, and 
the City entered into Municipal Utility Consent Agreement in 2019 that was 
amended and executed in 2024); and

WHEREAS, the Parties desire to enter into this Agreement to better 
delineate the subdivision regulation for Juniper Springs,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LOCKHART, TEXAS, THAT:

SECTION 1. The recitals and findings set forth above are true and correct and are 
incorporated into the body of this Resolution as if fully set forth herein.

SECTION 2.  The City Council hereby approves the Interlocal Agreement with 
Caldwell County for subdivision regulation of Juniper Springs (a.k.a. Clearfork Ranch) 
Phases 9, 10, and 16 within the extraterritorial jurisdiction of the City of Lockhart and 
authorizes the mayor to sign any documents in connection therewith.

SECTION 3. The City Council hereby finds, determines, and declares that the 
meeting at which this Resolution is passed, approved and adopted, was open to the 
public, and that the public notice of time, place and subject matter to be considered was 
posted as required by law.
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SECTION 6. This Resolution shall be effective from and after its passage as 
provided by law.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
LOCKHART, TEXAS, this 4th day of February 2025.

_________________________________
Lew White, Mayor

ATTEST:

______________________________
Julie Bowermon, City Secretary

APPROVED AS TO FORM:

______________________________
Bradford E. Bullock, City Attorney
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AGREEMENT BETWEEN CALDWELL COUNTY AND THE CITY OF LOCKHART FOR 
SUBDIVSION REGULATION OF JUNIPER SPRINGS (AKA CLEARFORK RANCH) PHASES 

9, 10, AND 16 WITHIN THE EXTRATERRITORIAL JURISDICTION OF THE CITY OF 
LOCKHART

THIS AGREEMENT (the “Agreement”) is made and entered into by and between 
Caldwell County, Texas, a political subdivision of the State of Texas (hereinafter referred to 
as (“COUNTY”) and the City of Lockhart, a municipal corporation of the State of Texas 
(hereinafter referred to as “CITY”).  The CITY and the COUNTY are hereinafter collectively 
referred to as "the Parties" or "the Parties to this Agreement."

WHEREAS, Texas Government Code Section 791.011 authorizes local governmental 
entities to contract with one another to perform governmental services and functions; and

WHEREAS, the COUNTY and CITY are currently parties to an Interlocal Agreement 
(“ILA”) for Subdivision Regulation within the Extraterritorial Jurisdiction of the CITY dated May 11, 
2021, that provides for joint review of all plats and construction plans within the statutory 
extraterritorial jurisdiction of the CITY; and

WHEREAS, the COUNTY and the CITY both entered into agreements with PHAU-
Lockhart 450, LLC (“PHAU”), for the development of Juniper Springs, a master-planned 
single family residential development located in the CITY’s ETJ (the COUNTY entered 
into an agreement in July 2022, and the CITY entered into Municipal Utility Consent 
Agreement in 2019 that was amended and executed in 2024); and

WHEREAS, the property comprising Juniper Springs is more particularly described 
in Exhibit A (“Juniper Springs” or “Project”); and

WHEREAS, the Parties desire to enter into this Agreement to better delineate the 
subdivision regulation for Juniper Springs; and

WHEREAS, the ILA remains in place and is modified only as set forth below in this 
Agreement for subdivision regulation for Juniper Springs,

NOW THEREFORE, the COUNTY and CITY mutually agree as follows:

1. The Parties agree that all of the above-listed recitals are true and correct.

2. The COUNTY will have exclusive authority to review, process, and approve all 
development applications in the following areas of the Project: Phases 9 (65 lots), 
10 (54 lots), and 16 (1 lot), as depicted on the updated lotting plan that is attached to 
this Agreement as Exhibit B and which is incorporated into the Agreement for all 
purposes..

3. This Agreement will terminate upon final review and approval of all necessary permits 
or other administrative requirements associated with development of Phases 9, 10, 
and 16 of the PROJECT.

4. This Agreement may not be altered. amended, or modified except in a subsequent 
writing signed by all Parties to this Agreement.  
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COUNTY/CITY ILA/JUNIPER SPRINGS 2

5. All notices regarding compliance with this Agreement shall be in writing and must be sent by 
registered or certified mail, postage prepaid. return receipt requested.

a. Notices sent pursuant to this Agreement shall be sent to the Caldwell County 
Subdivision Coordinator's Office at the following address:

Caldwell County Sanitation Department 1700 
FM 2720
Lockhart, Texas 78644

b. Notices sent pursuant to this Agreement may be delivered or sent to the CITY at 
the following address:

City Manager 
City of Lockhart
P.O. Box 239
Lockhart TX 78644 

With copy to:
City Planner 
City of Lockhart
P.O. Box 239
Lockhart, TX 78644

6. If any provision of this Agreement is found to be invalid, illegal, or unenforceable, such 
invalidity, illegality, or unenforceability shall not affect the remaining provisions of this 
Agreement.

7. This Agreement constitutes the entire agreement between the COUNTY and the CITY 
between the COUNTY and the CITY with respect to the subject matter of this Agreement. 
No other agreement, statement, or promise relating to the subject matter of this Agreement 
and which is not contained in this Agreement or incorporated by reference in this Agreement shall 
be valid or binding. This Agreement is not intended to confer any rights on any third parties, and it 
shall not be construed as conferring any rights on any third parties.
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COUNTY/CITY ILA/JUNIPER SPRINGS 3

EXECUTED to be effective as of the date of the last signature below.

COUNTY:

By: ______________________________________ Date: _______________
Hoppy Haden, Caldwell County Judge

CITY:

By: ______________________________________ Date: ________________
Lew White, Mayor of Lockhart, Texas
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

 
COUNCIL MEETING DATE:  February 4, 2025 

  

AGENDA ITEM CAPTION:  Hold a PUBLIC HEARING and consider approval of Ordinance 
2025-03, annexing 84.981 acres out of the John A. Neill Survey, Abstract 20, Caldwell County, 
Texas, located east of the intersection of FM 1322 and Centerpoint Road and addressed as 
2500 FM 1322. 
  

ORIGINATING DEPARTMENT AND CONTACT:  Development Services - David Fowler 
  

ACTION REQUESTED:  Ordinance 

  

BACKGROUND/SUMMARY/DISCUSSION:  NOTE: The applicant has requested this public 
hearing be postponed until the March 18th City Council meeting. 
 
This item is the rescheduled public hearing for the annexation of nearly 85 acres south of 
Seawillow Section One subdivision, located east of the intersection of FM1322 and 
Centerpoint Road.  The hearing had originally been scheduled for December 17, 2024, but 
was postponed at the applicant's request.  The intended land use on the site is single-family 
residential.  Although the property will be assigned an initial zoning of AO Agricultural-Open 
Space District, the next item on the agenda will be the public hearing regarding the proposed 
zoning of the property to RMD Residential Medium Density District.  The property is currently 
located in the CCN for Aqua Texas Water.  The applicant plans to petition to leave the Aqua 
CCN to allow connection to City water and wastewater services, both of which will require 
extension to reach the property. 
 
In addition to the petition materials, the ordinance contains the annexation service agreement 
for the property.  Most notably, the service agreement reflects that the property is not currently 
in the City water CCN and would require a release from the current CCN to facilitate City water 
service.  The annexation service agreement has also been updated to reflect the adoption of 
the Lockhart Looking Forward Comprehensive Plan in November 2024. 
  

PROJECT SCHEDULE (if applicable):  Notice of the public hearing was placed in the 
Lockhart Post-Register in the November 27, 2024 edition. Notice of the hearing has been 
continuously posted on the City website since November 27.   Letters were also sent to the 
required utilities and public entities the same day. 
  

FISCAL NOTE (if applicable):  None 

  

PREVIOUS COUNCIL ACTION:  City Council approved Resolution 2024-30 on November 19, 
2024setting the date of the public hearing for the annexation. 
  

COMMITTEE/BOARD/COMMISSION ACTION:  None. 
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

  

STAFF RECOMMENDATION/REQUESTED MOTION:  Approval of Ordinance 2025-03, 
annexing 84.981 acres located east of the intersection of FM 1322 and Centerpoint Road 

  

LIST OF SUPPORTING DOCUMENTS:  Sendero Annexation Ordinance 2025-03, Ord 2025-
03 Sendero Annexation ordinance exhibits A-C, Ord. 2025-03 Exhibit D Sendero Annexation 
Service plan 12.17.24, Sendero Annexation Map 
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Ordinance No.____2025-03_____  1 of 3 

ORDINANCE NO. 2025-03 
 
AN ORDINANCE PROVIDING FOR THE EXTENSION OF CERTAIN BOUNDARY LIMITS OF THE CITY 
OF LOCKHART, TEXAS, BY ANNEXATION OF CERTAIN TERRITORY, BEING APPROXIMATELY 84.981 
ACRES OF LAND LOCATED IN CALDWELL COUNTY, TEXAS, AS DESCRIBED IN EXHIBIT “B” AND AS 
DEPICTED IN EXHIBIT “C”, DESCRIBED AS 84.981 ACRES OF LAND, MORE OR LESS, OUT OF THE 
JOHN A. NEIL SURVEY, ABSTRACT NUMBER 20, CALDWELL COUNTY, TEXAS; DIRECTING THE CITY 
SECRETARY TO FILE A CERTIFIED COPY OF THIS ORDINANCE WITH CERTAIN AUTHORITIES; 
DIRECTING THAT THE MAP OF THE CITY BOUNDARIES AND EXTRATERRITORIAL JURISDICTION BE 
UPDATED TO INCLUDE THE ANNEXED PROPERTY; PROVIDING FOR APPROVAL OF THE 
ANNEXATION SERVICE AGREEMENT FOR THE ANNEXED PROPERTY; GRANTING TO SAID 
ANNEXED PROPERTY AND ALL FUTURE INHABITANTS ALL OF THE RIGHTS AND PRIVILEGES OF 
OTHER CITIZENS AND BINDING SAID FUTURE INHABITANTS BY ALL OF THE ACTS AND 
ORDINANCES OF SAID CITY; PROVIDING FOR SEVERABILITY; PROPER NOTICE AND MEETING; AND 
EFFECTIVE DATE. 

 
WHEREAS, Section 43.0671 of the Texas Local Government Code additionally authorizes a 

City to annex an area if each owner of the land in the area requests the annexation; and 
  

WHEREAS, in accordance with the Annexation Petition dated September 23, 2024, 
attached hereto as Exhibit “A”, and incorporated herein for all purposes, the landowner of the 
property has voluntarily requested and consented to the annexation of the Property; and  

 
WHEREAS, the Property is adjacent to and contiguous to the boundaries of the City; and  
 
WHEREAS, an Annexation Service Agreement for the territory to be annexed has been 

negotiated and approved by the Landowner and is hereby approved by the City Council as 
required by Sec. 43.0672 of the Texas Local Government Code, a copy of which Service 
Agreement, is attached hereto as Exhibit “D”; and 

 
WHEREAS, notices were provided and the public hearing was held in accordance with state 

law regarding the annexation of the subject Property at which time persons interested in the 
annexation were given the opportunity to be heard; and 

 
WHEREAS, the territory is exempt from the municipal annexation plan requirements; and 

 
WHEREAS, the Property is within the City’s extraterritorial jurisdiction and the Property is 

not within the extraterritorial jurisdiction or corporate limits of any other city; and 

 WHEREAS, the City Council is of the opinion that annexing the subject Property is in the 
best interest of the City; 
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Ordinance No.____2025-03_____  2 of 3 

 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, 
TEXAS, THAT:  
 
SECTION 1. PREAMBLE. All of the above premises are hereby found to be true and correct 
legislative and factual findings of the City of Lockhart and are hereby approved and incorporated 
into the body of this Ordinance as if copied in their entirety. 

SECTION 2. ANNEXATION. That the Property described as approximately 84.981 acres of land, 
Caldwell County, Texas, described in Exhibit “B” and depicted in Exhibit “C” attached hereto, and 
incorporated herein for all purposes, is hereby annexed into the City of Lockhart, Caldwell County, 
Texas, and that the corporate limits of the City of Lockhart shall be and the same are hereby 
extended to include the Property within the territorial limits of said City, and said Property and the 
present and future inhabitants thereof shall hereafter be entitled to all rights and privileges of 
citizens of Lockhart, Texas, and shall be bound by the provisions of all ordinances and codification 
of ordinances of said City. 

SECTION 3. ANNEXATION SERVICE AGREEMENT.  An Annexation Service Agreement, attached 
hereto as Exhibit “D”, and incorporated herein for all purposes, between the City and the 
Landowner for the Property is hereby approved and the Mayor is authorized to execute same.  

SECTION 4. FILING OF ORDINANCE. That the City Secretary is hereby directed to file a certified 
copy of this Ordinance with the County Clerk of Caldwell County, Texas, the Voting Registrar of 
Caldwell County, the Caldwell County Appraisal District, the Secretary of the State of Texas, and 
the Comptroller of the State of Texas in the manner required by law.  

SECTION 5. MAPS. That the Official Map showing the boundaries of the City and its extraterritorial 
jurisdiction shall be immediately updated to include the Annexed Property and the map shall be 
annotated to show the date of the annexation and the number of the annexation ordinance.  

SECTION 6. SEVERABILITY. That if any provision of this Ordinance or the application thereof to any 
person or circumstance shall be held to be invalid, the remainder of this Ordinance and the 
application of such provision to other persons and circumstances shall nevertheless be valid, and 
the City Council hereby declares that this Ordinance would have been enacted without such invalid 
provision.  

SECTION 7. REPEALER CLAUSE. The provisions of this Ordinance shall be cumulative of all other 
ordinances or parts of ordinances governing or regulating the same subject matter as that covered 
herein, provided, however, that all prior ordinance or parts of ordinances inconsistent or in conflict 
with any of the provisions of this Ordinance are hereby expressly repealed to the extent that such 
inconsistency is apparent. This Ordinance shall not be construed to require or allow any act which 
is prohibited by any other ordinance. 

SECTION 8. NOTICE AND MEETING CLAUSE. It is hereby officially found and determined that the 
meeting at which this Ordinance was passed was open to the public and that public notice of the 
time, place and purpose of said meeting was given as required by the Open Meetings Act, Chapter 
551 of the Texas Local Government Code.   
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Ordinance No.____2025-03_____  3 of 3 

SECTION 9. EFFECTIVE DATE. This Ordinance shall take effect immediately upon approval. 
 

Passed and Approved: ___________, 2025 

 

        CITY OF LOCKHART 
 
 
 

___________________________ 
Lew White, Mayor 

 
 
ATTEST: 
 
 
___________________________ 
Julie Bowermon, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_______________________ 
Bradford Bullock, City Attorney 
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ORDINANCE EXHIBIT “D” 
 
 

CITY OF LOCKHART 
SERVICE AGREEMENT FOR SENDERO ANNEXATION - 2024 

 
 

WHEREAS, the City of Lockhart, Texas (the “City”) has instituted annexation proceedings for 

the land described in Exhibit “A”, attached hereto (referred to herein as the “Annexed 
Property”); and, 
 

WHEREAS, Chapter 43, Texas Local Government Code, (referred to herein as “TLGC”) requires 

a service plan agreement between the Landowner and the City adopted with, or prior to, the 
annexation ordinance;  
 

NOW, THEREFORE, by execution hereof, the City and the Landowner agree to the 

Annexation Services set out herein for the Annexed Property on the date of annexation: 
 

1. Intent 
 
As used in this Agreement, providing services includes having services provided by any method 
or means by which the City may extend municipal services to any other area of the City, 
including the City’s infrastructure extension policies and Landowner participation in accordance 
with applicable City ordinances. Provided however, that nothing in this Service Plan Agreement 
shall require the City to provide a uniform level of full municipal services to each area of the 
City, including the Annexed Property, if different characteristics of topography, land use, and 
population density are considered a sufficient basis for providing different levels of service.   

The City shall provide the Annexed Property or cause the Annexed Property to be provided with 
services in accordance with this Agreement.  This may include, but is not limited to, causing or 
allowing private utilities, governmental entities, and other agencies to provide such services, in 
whole or in part. The parties acknowledge and agree that it is not the intent of this Agreement 
to create any vested rights to develop the Annexed Property, until such time that development 
of the Annexed Property is commenced as evidenced by the submittal of one or more complete 
development applications in accordance with the City’s Code of Ordinances. 
 

2. Police, EMS, and animal control 
 
Immediately upon annexation, City of Lockhart Police will provide regular and routine patrols in 
the area as part of its overall patrol activities, and will respond to any calls for assistance.  
Similarly, Emergency Medical Services will be provided by the City and Caldwell County 
Emergency Services District No. 5 and animal control services will be provided by the City .  The 
Bufkin Lane EMS station is the closest to and has the most direct access to this annexation area.  
No additional personnel or equipment is anticipated as a result of this annexation. 
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3. Fire protection 

 
Immediately upon annexation, the Lockhart Fire Department will provide fire suppression 
service from Fire Station No. 1, located at 201 W. Market St.  Fire prevention activities, 
including subdivision/building plan review and fire inspections of structures, will be provided by 
the City, or a firm contracted by the City.  Although no additional personnel or equipment is 
anticipated as a result of this annexation, the pace of future development will determine the 
need for a fire substation in the southeast part of the city. 
 

4. Solid waste collection 

 
Immediately upon annexation, refuse collection and voluntary household curbside recycling will 
be provided by the City in accordance with the rates and conditions of the Lockhart City Code.  
Recycling is also available at the City’s voluntary drop-off center located at 110 N. Brazos St.  No 
additional personnel or equipment is anticipated as a result of this annexation. 
 

5. Water facilities 

 
The closest City water mains are a 12-inch line along FM 1322 that is being connected to the 
Summerside Subdivision on the west side of FM 1322.  The Annexed Property is adjacent to, but 
not within, the City’s water service jurisdiction.  It will be the Landowner or developer’s 
responsibility to obtain a release from the water CCN in which the annexed property is located 
to allow the provision of City water to the site and addition to the City’s CCN. Water line 
extensions are the responsibility of the Landowner or developer desiring service, in accordance 
with the City’s subdivision regulations, water facility construction standards, and utility 
extension policy.  The City of Lockhart will maintain any new public water facilities that are not 
in the service area of another utility, in accordance with standard City maintenance procedures. 
 

6. Wastewater facilities. 
 
The Annexed Property will be served by the City’s centralized sanitary wastewater system 
which is not currently available to the Annexed Property.  The cost of extending such 
centralized wastewater service to the Annexed Property shall be the Landowner’s responsibility 
in accordance with the City’s Utility Extension Ordinance, unless the city and the landowner 
agree to alternative arrangements.  However, should the extension of such centralized 
wastewater system result in the City’s oversizing of the wastewater system to serve properties 
outside of the Annexed Property or, in the event that the installation or construction of sewer 
system facilities will benefit the overall performance of the City’s wastewater system to 
properties located outside of the Annexed Property, the Landowner’s share shall be 
determined on a pro-rata basis and shall be limited to costs associated with the extension of 
the wastewater service to the Annexed Property.  The City of Lockhart will maintain any 
wastewater facilities serving the Annexed Property in accordance with standard City 
maintenance procedures and the Code of Ordinances. 
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7. Electric service and street lighting 

 
The Annexed Property is not within the City’s jurisdiction for electric service.  Electric service is 
provided by Bluebonnet Electric Cooperative. 
 
 

8. Streets and drainage 

 
Access to the Annexed Property is currently provided by FM 1322.  Immediately upon 
annexation, street and drainage facility and public rights-of-way maintenance will be performed 
by the Lockhart Public Works Department in accordance with standard City maintenance 
procedures for streets located within the subject area that are not under the jurisdiction of the 
State.  Construction of new streets and drainage facilities is the responsibility of the Landowner 
or developer desiring them, in accordance with the City’s subdivision regulations and street and 
drainage facility construction standards. 
 

9. Traffic control 
 
Immediately upon annexation, the City of Lockhart will maintain street name signs, traffic 
control devices, and other required traffic system design improvements for any new public 
streets in the Annexed Property. 
 

10. Parks and recreation 

 
Immediately upon annexation, Lockhart Parks and Recreation Department facilities and 
services, including the use of any and all public parks, will be available to residents of the 
Annexed Property.  There are currently no City parks or recreation facilities in the subject 
Annexed Property.  Dedication of land, or payment of a fee-in-lieu-of land dedication, for new 
parkland is the responsibility of the Landowner at the time of land development in accordance 
with the City’s subdivision regulations.  Construction of park improvements on the dedicated 
land, and maintenance thereafter, will be in accordance with the standards of the Lockhart 
subdivision regulations unless otherwise negotiated with the Landowner or developer. 
 

11. Public Library 

 
Immediately upon annexation, all residents of the subject Annexed Property will be eligible for 
library services available to Lockhart citizens at the Lockhart Public Library. 
 

12. Planning and zoning 

 
Immediately upon annexation, the Annexed Property will be zoned “AO” Agricultural–Open 
Space District, in accordance with the City of Lockhart zoning ordinance.  Any other zoning 
classification for specific parcels may be subsequently requested by individual property owners 
in accordance with the standard City application, notification, and public hearing procedures.  
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The Lockhart Looking Forward Comprehensive Plan adopted in 2024 shows the property as 
located in the Seawillow District.  Land use decisions regarding the parcel will be subject to 
consistency with the mix of land uses listed as appropriate within the Seawillow District. The 
land use plan also indicates a future collector street passing along the southern boundary of the 
annexation area.  All services of the Lockhart Planning Department will be available to residents 
and owners of annexed Property. 
 

13. Building inspection and code enforcement 

 
Immediately upon annexation, the City of Lockhart Building Inspection Division, or a firm 
contracted by the City, will enforce the adopted building and nuisance codes within the 
Annexed Property.  This includes consultation with developers, plan review, and on-site 
inspections for construction activity, as well as investigation of complaints and prosecution of 
code violations related to buildings, property maintenance, and other health and safety hazards 
or nuisances. 
 

14. Environmental health code services 

 
Immediately upon annexation, the City of Lockhart Health Officer will enforce the City’s food-
handler and other adopted health regulations within the Annexed Property area.  This includes 
regular inspections as well as investigation of complaints and prosecution of violations. 
 

15. Floodplain management 

 
Immediately upon annexation, floodplain management will be in accordance with FEMA and 
City of Lockhart flood hazard regulations.  There are no identified 100-year floodplains in the 
Annexed Property. 
 

16. Miscellaneous municipal facilities and services 

 
Should any other municipal facilities, buildings, or services be constructed or located within the 
subject area subsequent to annexation, all required operation or maintenance will be provided 
by the appropriate City department. 
 
17. Term and Effective Date 
 
This agreement shall be effective on the date the Annexed Property is annexed by the City. This 
Annexation Services Agreement shall be valid for a term of ten (10) years. 
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CITY OF LOCKHART      LANDOWNER 

 

_______________________     ___________________________ 
Lew White, Mayor      By: 

 

Date:___________________     Date:_______________________ 
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

 
COUNCIL MEETING DATE:  February 4, 2025 

  

AGENDA ITEM CAPTION:  Hold a PUBLIC HEARING on application ZC-24-08 by Talley J. 
Williams on behalf of Blackjack Block, LLC and discussion and/or action on Ordinance 2025-
04 for a Zoning Change from AO Agricultural-Open Space District to RMD Residential 
Medium Density District on 84.981 acres in the John A. Neill Survey, Abstract No. 20, located 
east of the intersection of FM 1322 and Centerpoint Road and addressed as 2500 FM 1322. 
  

ORIGINATING DEPARTMENT AND CONTACT:  Development Services - David Fowler 
  

ACTION REQUESTED:  Ordinance 

  

BACKGROUND/SUMMARY/DISCUSSION:  NOTE: The applicant has requested this public 
hearing be postponed until the March 18th City Council meeting. 
 
This item is the rescheduled public hearing for the rezoning of the subject property from the 
AO Agricultual-Open Space District to RMD Residential Medium Density District.  the hearing 
had originally been scheduled for December 17, 2024, but was postponed at the request of the 
applicant.  The property is scheduled to be annexed at a public hearing to be held earlier in the 
same City Council meeting. The purpose of the proposed zoning change is to allow the 
construction of a single-family residential development of the SF-2 type, which is not possible 
in the AO zoning district.  The site is adjacent to another development of the same type and 
other nearby areas with identical zoning.   
 
The site is relatively flat, and does not have any areas within the one percent annual 
floodplain.  The site is located past the current extent of the City's water and wastewater 
system, but will likely tie into utility extensions being built for other nearby subdivisions.  The 
property is currently located within the Aqua water water CCN, which means that the owner 
must obtain a release of the property from the Aqua CCN before the City can serve the 
property. 
  

PROJECT SCHEDULE (if applicable):  None 

  

FISCAL NOTE (if applicable):  None 

  

PREVIOUS COUNCIL ACTION:  An annexation of the property is pending, which the City 
Council will consider in the agenda item preceding the zoning case. 
  

COMMITTEE/BOARD/COMMISSION ACTION:  The Planning and Zoning Commission 
considered the zoning change request at their December 11, 2024 meeting. 
  

STAFF RECOMMENDATION/REQUESTED MOTION:  Approval of Ordinance 2025-04, 
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

changing the zoning from AO to RMD 

  

LIST OF SUPPORTING DOCUMENTS:  Ordinance 2025-04, Ordinance 2025-04 Exhibit A, 
ZC2408 case map, ZC2408 aerial, ZC2408 zoning, Seawillow District chart, zc-24-08 staff 
report--council, ZC2408 application 
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ORDINANCE 2025-04

AN ORDINANCE OF THE CITY OF LOCKHART, TEXAS, AMENDING THE OFFICIAL ZONING MAP OF THE 
CITY OF LOCKHART, TEXAS, TO RECLASSIFY 84.981 ACRES IN THE JOHN A. NEILL SURVEY, ABSTRACT 
NUMBER 20, ADDRESSED AS 2500 FM 1322, FROM AO AGRICULTURAL-OPEN SPACE DISTRICT TO 
RMD RESIDENTIAL MEDIUM DENSITY DISTRICT.

WHEREAS, on December 11, 2024, the Planning and Zoning Commission held a public hearing and 
voted to recommend approval of said change; and,

WHEREAS, the City Council desires to amend the zoning map as provided in Section 64-128 of the 
Code of Ordinances; and,

WHEREAS, a public hearing was held in conformance with applicable law;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, THAT:

I. The foregoing recitals are approved and adopted herein for all purposes.

II. The above-referenced property described in Zoning Change request ZC-24-08, known as 84.981 
acres in the John A. Neill, Abstract Number 20, more particularly described in Exhibit A, located at 
2500 FM 1322, will be reclassified from AO Agricultural-Open Space District to RMD Residential 
Medium Density District.

III. Severability:  If any provision, section, clause, sentence, or phrase of this ordinance is for any 
reason held to be unconstitutional, void, invalid, or unenforced, the validity of the remainder of this 
ordinance or its application shall not be affected, it being the intent of the City Council in adopting 
and of the Mayor in approving this ordinance that no portion, provision, or regulation contained 
herein shall become inoperative or fail by way of reasons of any unconstitutionality or invalidity of 
any other portion, provision, or regulation.

IV. Repealer:  That all other ordinances, sections, or parts of ordinances heretofore adopted by the 
City of Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed or 
amended as indicated.

V. Publication:  That the City Secretary is directed to cause this ordinance caption to be published in 
a newspaper of general circulation according to law.

VI. Effective Date:  That this ordinance shall become effective and be in full force immediately upon 
and from the date of its passage.

PASSED, APPROVED, AND ADOPTED AT A REGULAR MEETING OF THE LOCKHART CITY COUNCIL ON 
THIS THE 4th DAY OF FEBRUARY, 2025

CITY OF LOCKHART

_______________________________________
Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

________________________________________ _______________________________________
Julie Bowermon, City Secretary Bradford Bullock, City Attorney
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PLANNING DEPARTMENT REPORT      ZONING CHANGE

CASE SUMMARY

STAFF:  David Fowler, Planning Director          CASE NUMBER:  ZC-24-08
REPORT DATE:  January 28, 2025
PLANNING AND ZONING COMMISSION HEARING DATE:  December 11, 2024
CITY COUNCIL HEARING DATE:  February 4, 2025 (Originally scheduled for December 17, 2024)
REQUESTED CHANGE:  AO to RMD
STAFF RECOMMENDATION:  Approval
PLANNING AND ZONING COMMISSION RECOMMENDATION:  Approval

BACKGROUND DATA

APPLICANT:  Talley J. Williams
OWNER:  Blackjack Block, LLC
SITE LOCATION:  2400 FM 1322
LEGAL DESCRIPTION:  Metes and bounds
SIZE OF PROPERTY:  84.981 acres
EXISTING USE OF PROPERTY:  Vacant land
LAND USE PLAN DESIGNATION:  Seawillow District

ANALYSIS OF ISSUES

REASON FOR REQUESTED ZONING CHANGE:  The property is scheduled to be annexed on December  17, 
2024.  Upon annexation, the property will be assigned AO Agricultural-Open Space zoning.  The applicant 
proposes to rezone the subject property to develop a single-family residential subdivision.  The initial AO 
zoning would allow single-family dwellings, but only on lots of one acre or larger.  The RMD district has 
been requested, as the applicant intends to develop the subdivision consistent with the Single-Family 2 
(SF-2) residential development type.

AREA CHARACTERISTICS:

Existing Use Zoning  Future Land Use Plan

North Subdivision under construction RMD Seawillow District

East Vacant land, in Seawillow development ETJ Seawillow District

South Agricultural use ETJ Seawillow District

West Vacant land ETJ Seawillow District

TRANSITION OF ZONING DISTRICTS:  There currently is a large block of RMD zoning to the north of the 
subject parcel in the form of section one of the Seawillow Development.  This is the only portion of 
Seawillow that has been annexed to date.  Other nearby areas are in the ETJ, including the rest of the 
Seawillow development area.  Given that there is identical zoning adjacent and other nearby areas are 
likely to be the sites of residential or commercial development in the future, the transition of zoning 
districts reflected in the zoning pattern after the proposed zoning change will be appropriate.
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ADEQUACY OF INFRASTRUCTURE:  Adequate City water service is currently available in the FM 1322 right-
of-way and is to be extended to the northern boundary of the site.  City wastewater service will require a 
lengthy off-site extension along FM 1322 towards Blackjack Street (FM 20), which also will require the 
installation of a force main and lift station.  This is planned as part of the development of the Seawillow 
development, and the developer of the subject property may be able to connect to this extension.  Any 
subdivision of the property will require internal public streets, and stubs to neighboring properties and 
planned thoroughfares for connection to current and future development.

POTENTIAL NEIGHBORHOOD IMPACT:  Because this is still a sparsely populated area, any adverse impact 
will likely be limited to increased traffic on FM 1322, and possibly streets within the Seawillow phase one. 
TxDOT will require a traffic impact analysis for all new street intersections along FM 1322 and could 
require safety improvements (center left-turn lane, right-turn transition lanes, traffic signals, etc.) that 
would be the responsibility of the developer to provide.

CONSISTENCY WITH COMPREHENSIVE PLAN:  The proposed RMD zoning is consistent with the uses listed 
within the Seawillow District within the comprehensive plan.  

ALTERNATIVE CLASSIFICATIONS:  None more appropriate.

RESPONSE TO NOTIFICATION:  None, as of the date of this report.

STAFF RECOMMENDATION:  Approval.
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

 
COUNCIL MEETING DATE:  February 4, 2025 

  

AGENDA ITEM CAPTION:  Discussion and/or action regarding proposed sidewalk routes for 
application to TxDOT Transportation Alternatives grant. 
  

ORIGINATING DEPARTMENT AND CONTACT:  Development Services - David Fowler 
  

ACTION REQUESTED:  Consensus 

  

BACKGROUND/SUMMARY/DISCUSSION:  TxDOT’s 2025 Transportation Alternatives Set-
Aside grant (“TA”) program is accepting project proposals emphasizing “safety and mobility for 
non-motorized travelers”.  The program makes funds available for pedestrian infrastructure 
improvements.  The City of Lockhart qualifies for the program at the 20% match level.  Staff 
have prepared two proposals for $1 million and $2 million total project costs ($200,000 and 
$400,000 City contributions, respectively) for the expansion of sidewalks near the downtown 
core and enhancing connectivity to the schools on Center Street.  These proposed programs 
of sidewalk addition are based on an estimated cost of $115 per linear foot, as devised by the 
City Engineer.   The proposed sidewalks will typically be four-foot-wide concrete 
paths.    Route selection for the attached proposals were based on the City’s 2023 preliminary 
application and recommendations from the Lockhart Looking Forward comprehensive plan 
(adopted 2024) and prioritizes segments with no existing sidewalks. 
  
TxDOT’s TA program schedule requires a preliminary application showing the proposed routes 
and estimated budget on February 21, 2025.  If this application is accepted, a detailed 
application with a full project budget, schedule, and schematics will be issued to the City for 
completion on April 16, 2025.    
  
Staff requests Council’s review of the proposed routes and direction regarding submission of 
the preliminary application. 
  

PROJECT SCHEDULE (if applicable):  The completed preliminary application is due 
February 21, 2025.  The second round of screening will start with the release of the Detailed 
Applicaton on or about April 16, 2025, with an anticipated application deadline in June or July, 
2025. 
  

AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
  

FISCAL NOTE (if applicable):  Depending on which level of grant funding is pursued, either 
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$200,000 or $400,000 is City match would be required.  The project funding would be for fiscal 
years 2027-2029. 
  

PREVIOUS COUNCIL ACTION:  City Council approved the Lockhart Looking Forward 
Comprehensive Plan, which includes a sidewalk priority map, on November 7, 2024. 
  

COMMITTEE/BOARD/COMMISSION ACTION:  None 

  

STAFF RECOMMENDATION/REQUESTED MOTION:  Direct staff regarding locations of 
sidewalks to be added to the city network and the dollar value of the grant to pursue. 
  

LIST OF SUPPORTING DOCUMENTS:  Lockhart Looking Forward--Sidewalk network map, 
$2 million proposal map 1-29-2025, Lockhart Sidewalk Extensions- $2 million proposal 
spreadsheet 1-30-25, $1 million proposal map 1-29-2025, Lockhart Sidewalk Extensions- $1 
million proposal spreadsheet 1-30-25 
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TxDOT TA Program 
$2 million project cost
13,825 linear feet 
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TxDOT TA Grant Proposal - $2 million project scenario

Segment

E side of N Blanco Street from Bois D'Arc Street to S of Union Pacific Railroad Track

S side of N Church Street from N Blanco Street to N Church Street (N-S segment)

E side of N Church Street from S Bend of N Church Street to Existing Sidewalk by 418 N Church Street

S side of W Pecan Street segment between driveways

S Side of W Walnut Street from N Blanco Street to N Church Street

N side of W Market Street from Guadalupe Street to S Blanco Street and turning N up the W side of S Blanco Street to meet existing sidewalk at 117 S Blanco Street

E side of Guadalupe Street from W Prairie Lea Street to W Market Street

W side of S Blanco Street from W Prairie Lea Street to W Market Street

N side of W Live Oak Street from Guadalupe Street to existing sidewalk near 317 S Main Street

E side of S Church Street from W Prairie Lea Street to existing sidewalk near 513 S Church Street

E side of S Commerce Street from 602 S Commerce Street to existing sidewalk near 403 S Colorado Street

N side of Hickory Street from S Commerce Street to S Colorado Street

S side of E San Antonio Street from existing sidewalk at 2115 E San Antonio Street to Brazos Street and turning S down W side of Brazos Street to E Prairie Lea Street

S side of E Prairie Lea Street from S Colorado Street to Brazos Street and turning S down W side of Brazos Street to existing sidewalk at Lion's Park

N side of E Live Oak Street from Brazos Street to S bend in E Live Oak Street

E side of San Jacinto Street from Center Street to State Park Road

N side of State Park Road from S Main Street to S Colorado Street

N side of E Live Oak Street from S Main Street to existing sidewalk near 311 S Commerce Street

E side of S Commerce Street from E Prairie Lea Street to E Live Oak Street

S side of Center Street from Cibilo Street to existing sidewalk near 813 Guadalupe Street

S side of Center Street from existing sidewalk near 806 Center Street to existing sidewalk near 790 Center Street

S side of Center Street from existing sidewalk near 790 Center Street to existing sidewalk near 788 Center Street

S side of State Park Road from S Main Street to S Colorado Street

E side of S Commerce Street from 617 S Colorado Street to 729 S Colorado Street

N side of State Park Road from existing sidewalk at San Jacinto Street to existing sidewalk near 705 State Park Road

N side of State Park Road from existing sidewalk near 705 State Park Road to existing sidewalk near 607 State Park Road

Total
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Length (linear feet)

998

299

119

63

56

753

263

269

924

1168

843

273

754

858

1816

1785

242

186

275

135

58

86

203

862

107

430

13825
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TxDOT TA Program 
$1 million project cost
6,950 linear feet 
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TxDOT TA Grant Proposal - $1 million project scenario

Segment

E side of San Jacinto Street from Center Street to State Park Road

E side of S Commerce Street from existing sidewalk near 403 S Colorado Street to Hickory Street

S side of E Prairie Lea Street from S Colorado Street to Brazos Street and turning S down W side of Brazos Street to existing sidewalk at Lion's Park

N side of W Live Oak Street from S Blanco Street to existing sidewalk near 317 S Main Street

E side of S Church Street from W Prairie Lea Street to W Live Oak Street

N side of W Market Street from Guadalupe Street to S Blanco Street and turning N up W side of S Blanco Street to meet existing sidewalk near 117 S Blanco Street

W side of S Blanco Street from W Market Street to W Prairie Lea Street

E side of N Blanco Street from W Walnut Street to W San Antonio Street

E side of N Blanco Street from N Church Street to Bois D'Arc Street

E side of Guadalupe Street from W San Antonio Street to W Market Street

N side of E Live Oak Street from S Main Street to existing sidewalk near 313 S Commerce Street

E side of S Commerce Street from E Prairie Lea Street to E Live Oak Street

N side of E Live Oak Street from Brazos Street to Bellinger Street

Total
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Length (linear feet)

1785

615

858

503

280

462

269

264
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COUNCIL MEETING DATE:  February 4, 2025 

  

AGENDA ITEM CAPTION:  Discussion and or/action regarding Resolution 2025-04 
terminating the Caldwell Valley Development agreement on 426.85 acres located in the City's 
extraterritorial jurisdiction southwest of the intersection of FM 2720 and County View Road. 
  

ORIGINATING DEPARTMENT AND CONTACT:  Development Services - David Fowler 
  

ACTION REQUESTED:  Resolution 

  

BACKGROUND/SUMMARY/DISCUSSION:  The intent of this resolution is to terminate the 
Caldwell Valley Devlopment Agreement to reflect a change in planned land use on the affected 
site. The Devlopment Agreement was originally approved with the intent of a primarily 
residential MUD being created on the property.  The request to terminate the development 
agreement has been made by Tract, a Colorado-based developer who plans to locate a data 
center in the vicinity, which would also include areas outside the City's jurisdiction. In the time 
since the development agreement was approved the MUD has never been created and no 
residential development has occurred on the property.  The proposed termination of the 
Development Agreement will remove any constraints placed on the property found in the 
language of the agreement to allow the data center development to move forward. 
  

PROJECT SCHEDULE (if applicable):  None. 
  

AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
  

FISCAL NOTE (if applicable):  None. 
  

PREVIOUS COUNCIL ACTION:  Lockhart City Council approved Resolution 2017-04 granting 
consent to annex land in the Lockhart ETJ into one or more MUD districts for the Caldwell 
Valley Development Agreement on February 7, 2017 and approved the Caldwell Valley 
Development Agreement on the same day. 
  

COMMITTEE/BOARD/COMMISSION ACTION:  None. 
  

STAFF RECOMMENDATION/REQUESTED MOTION:  Approval of Resolution 2025-04 
terminating the Caldwell Valley MUD No. 1 
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LIST OF SUPPORTING DOCUMENTS:  Resolution 2025-04 approving termination of the 
Caldwell Valley Development Agreement, Exhibit A - Legal, EXHIBIT A - THE PROPERTY, 
Tract Project Narrative - 1.30.25, Resolution 2017-04 Caldwell Valley DA, Caldwell Valley 
Lockhart County Subdivision Agreement (Executed 043019) 
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RESOLUTION 2025-04 PAGE 1 OF 2

RESOLUTION NO. 2025-04

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOCKHART, 
TEXAS, TERMINATING THE CALDWELL VALLEY DEVELOPMENT 
AGREEMENT WITH WALTON TEXAS LP, PROVIDING NOTICE OF 
WITHDRAWAL OF CONSENT FOR MUNICIPAL UTILITY DISTRICT 
INCLUSION OR CREATION FOR THE CALDWELL VALLEY PROPERTY, 
AUTHORIZING THE MAYOR TO SIGN ANY DOCUMENTS IN 
CONNECTION THEREWITH, AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City and Walton Texas LP entered into the Caldwell Valley 
Development Agreement, dated effective February 7, 2017 (the “Agreement”) for 
426.85 acres located in the City’s ETJ, said property more particularly described in 
Exhibit A (“Property”); and

WHEREAS, as part of the Agreement, the City consented to the 
inclusion/annexation of the Property into the Clear Fork Creek Municipal Utility District 
No. 1, Ranch at Clear Fork Creek Municipal Utility District No. 2, Caldwell Valley Municipal 
Utility District No. 1, or any municipal utility district created by the division of such 
municipal utility districts (“Districts”); and

WHEREAS, Walton Texas LP never included the Property in Districts or created 
any other municipal utility district for the Property, and no petition for a municipal utility 
district is pending before the Texas Commission on Environmental Quality; and

WHEREAS, Walton Texas LP wishes to sell the Property to TXLCO Caldwell 
County, LLC; and

WHEREAS, TXLCO Caldwell County, LLC, wishes to terminate the Agreement 
and develop the Property without the need for any Districts,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LOCKHART, TEXAS, THAT:

SECTION 1. The recitals and findings set forth above are true and correct and are 
incorporated into the body of this Resolution as if fully set forth herein.

SECTION 2.  The City Council hereby approves the termination of the Agreement 
conditioned upon and to be effective when Walton Texas LP, delivers to the City a deed 
conveying the Property to TXLCO Caldwell County, LLC, following recordation of the 
same in the Official Public Records of Real Property of Caldwell County, Texas.

SECTION 3.  The City Council hereby gives notice that it intends to withdraw its 
consent for inclusion of the Property in the Districts or creation of a municipal utility district 
for the Property once the Agreement is terminated.
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SECTION 4.  City staff is directed to place a resolution on the City Council’s 
agenda to withdraw the City’s consent for inclusion of the Property in the Districts or 
creation of a municipal utility district for the Property once the City receives a deed 
conveying the Property to TXLCO Caldwell County, LLC.

SECTION 5. The Mayor is authorized to sign any documents in connection 
therewith.

SECTION 6.  The City Council hereby finds, determines, and declares that the 
meeting at which this Resolution is passed, approved and adopted, was open to the 
public, and that the public notice of time, place and subject matter to be considered was 
posted as required by law.

SECTION 7.  This Resolution shall be effective from and after its passage as 
provided by law.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
LOCKHART, TEXAS, this 4th day of February 2025.

_________________________________
Lew White, Mayor

ATTEST:

______________________________
Julie Bowermon, City Secretary

APPROVED AS TO FORM:

______________________________
Bradford E. Bullock, City Attorney
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EXHIBIT A 
349.739 ACRES FILE NO: 2024.194 
CALDWELL COUNTY, TX             PROJECT: 615.059001 
           DATE: 11/26/2024 
 

DESCRIPTION 
349.739 ACRES SITUATED IN THE WILLIAM BARBER SURVEY, ABSTRACT NO. 47, THE MARTIN 
MCFERRIN SURVEY, ABSTRACT NO. 204, THE JOHN B. GRAY SURVEY, ABSTRACT NO. 116, AND THE 
JAMES GEORGE SURVEY, ABSTRACT NO. 118, IN CALDWELL COUNTY, TEXAS, BEING THAT CERTAIN 
349.65 ACRE TRACT CONVEYED TO WALTON TEXAS, LP, BY DEED OF RECORD IN VOLUME 635, 
PAGE 252, OF THE OFFICIAL PUBLIC RECORDS OF REAL PROPERTY OF CALDWELL COUNTY, TEXAS; 
SAID 349.739 ACRE TRACT BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS 
FOLLOWS: 
 
BEGINNING, at a 1/2-inch iron rod with “Chaparral” cap found in the south line of that certain 
77.20 acre tract conveyed to Walton Texas, LP, by Deed of record in Volume 640, Page 264, of 
said Official Public Records of Real Property, being the northwest corner of that certain 14.956 
acre tract conveyed to Maria G. Moreno, by Deed of record in Document No. 2018-000836, of 
said Official Public Records of Real Property, for an angle point in the north line of said 349.65 
acre tract and hereof; 
 
THENCE, leaving the south line of said 77.20 acre tract, along the west and south lines of said 
14.956 acre tract, being a north line of said 349.65 acre tract, the following thirteen (13) courses 
and distances: 
 

1. S32°11’19”E, a distance of 195.54 feet to a 1/2-inch iron rod found at the beginning of a 
non-tangent curve to the left; 
 

2. Along said curve, having a radius of 112.44 feet, a central angle of 59°25’52”, an arc length 
of 116.63 feet, and a chord which bears S67°07’16”E, a distance of 111.47 feet to a 1/2-
inch iron rod with “Manhard Consulting” cap set at the end of said curve; 

 
3. N82°58’41”E, a distance of 195.59 feet to a 1/2-inch iron rod with “Manhard Consulting” 

cap set at the beginning of a non-tangent curve to the right; 
 

4. Along said curve, having a radius of 137.56 feet, a central angle of 55°54’36”, an arc length 
of 134.23 feet, and a chord which bears S71°39’19”E, a distance of 128.97 to a 1/2-inch 
iron rod with “Manhard Consulting” cap set at the end of said curve; 

 
5. S44°23’19”E, a distance of 67.42 feet to a 1/2-inch iron rod with “Manhard Consulting” 

cap set at the beginning of a non-tangent curve to the left; 
 

6. Along said curve, having a radius of 115.23 feet, a central angle of 93°18’40”, an arc length 
of 187.66 feet, and a chord which bears S85°03’19”E, a distance of 167.60 feet to a 1/2-
inch iron rod with “Manhard Consulting” cap set at the end of said curve; 

 
7. N61°53’41”E, a distance of 143.05 feet to a 1/2-inch iron rod with “Manhard Consulting” 

cap set, for an angle point; 
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8. N59°43’41”E, a distance of 216.88 feet to a 1/2-inch iron rod with “Manhard Consulting” 

cap set at the beginning of a non-tangent curve to the right; 
 

9. Along said curve, having a radius of 432.52 feet, a central angle of 23°25’28”, an arc length 
of 176.85 feet, and a chord which bears N71°03’42”E, a distance of 175.62 feet to a 1/2-
inch iron rod with “Manhard Consulting” cap set at the point of reverse curvature of a 
curve to the left; 

 
10. Along said curve, having a radius of 155.99 feet, a central angle of 73°16’56”, an arc length 

of 199.51 feet, and a chord which bears N60°13’41”E, a distance of 186.19 feet to a 1/2-
inch iron rod with “Manhard Consulting” cap set at the end of said curve; 

 
11. N32°01’19”W, a distance of 41.75 feet to a 1/2-inch iron rod with “Manhard Consulting” 

cap set, for an angle point; 
 

12. N03°34’19”W, a distance of 36.04 feet to a 1/2-inch iron rod with “Manhard Consulting” 
cap set, for an angle point; 

 
13. N27°35’19”W, a distance of 86.64 feet to a 1/2-inch iron rod with “Manhard Consulting” 

cap set at the most easterly corner of said 14.956 acre tract, being in the west line of a 
possible roadway easement or right-of-way (no dedication found) as referenced in a deed 
of that certain 151-1/2 acre tract conveyed to W. H. Schroeder, by Deed of record in 
Volume 238, Page 442, of the Deed Records of Caldwell County, Texas, for the most 
northerly corner of said 349.65 acre tract and hereof; 

 
THENCE, S41°27’26”E, in part along the west line of said possible roadway right-of-way and said 
151-1/2 acre tract, and in part along the west line of that certain “30 foot abandoned County 
Road” as referenced in conveyances to Robert P. Ussery in Documents No. 130201, 118766, and 
2015-003559, of said Official Public Records of Real Property,  a distance of 1373.58 feet to a 1/2-
inch iron rod found, for an angle point; 
 
THENCE, S41°45’49”E, in part along said “30 foot abandoned County Road,” in part along the west 
terminus of Payne Lane (r.o.w. varies), and in part along the west line of that certain 185.625 acre 
tract conveyed to 2720 Partnership, LLC, by Deed of record in Document No. 2021-007229, of said 
Official Public Records of Real Property, being the east line of said 349.65 acre tract, a distance of 
1499.80 feet to a 1/2-inch iron rod found, for the most easterly corner of said 349.65 acre tract 
and hereof; 
 
THENCE, along the north and west lines of said 185.625 acre tract, being the south line of said 
349.65 acre tract, the following two (2) courses and distances: 
 

1. S59°21’58”W, a distance of 763.85 feet to a 1/2-inch iron rod found, for an angle point; 
 

2. S30°01’02”E, a distance of 148.50 feet to a metal fence post found at the northeast corner 
of that certain 160 acre tract conveyed to William Robert Clark and Anne J. Clark, by Deed 
of record in Document No. 119218, of said Official Public Records of Real Property, for an 
angle point; 
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THENCE, S59°26’30”W, in part along the north line of said 160 acre tract and in part along the 
north line of that certain 98.859 acre tract conveyed to Doris H. Steubing, by Deed of record in 
Document No. 2022-001271, of said Official Public Records of Real Property, a distance of 4143.54 
feet to a 1 and 1/2-inch iron pipe found at the southeast corner of that certain 169.55 acre tract 
conveyed to Doris Lea Steubing, by Deed of record in Document No. 2021-007436, of said Official 
Public Records of Real Property, for the most southerly corner of said 349.65 acre tract and 
hereof; 
 
THENCE, along the east line of said 169.55 acre tract, being the west line of said 349.65 acre tract, 
the following two (2) courses and distances: 
 

1. N31°19’58”W, a distance of 579.76 feet to a 1/2-inch iron rod with “Manhard Consulting” 
cap set, for an angle point; 
 

2. N31°07’06”W, a distance of 2863.95 feet to a 1/2-inch iron rod found at the northeast 
corner of said 169.55 acre tract, being in the south line of that certain 50.00 acre tract 
conveyed to Permian Highway Pipeline, LLC, by Deed of record in Document No. 2023-
000035, of said Official Public Records of Real Property, for the most westerly corner of 
said 349.65 acre tract and hereof; 

 
THENCE, N58°39’21”E, along the south line of said 50.00 acre tract, being the north line of said 
349.65 acre tract, a distance of 865.28 feet to a 1/2-inch iron rod with “Manhard Consulting” cap 
set at the southeast corner of said 50.00 acre tract, being the southwest corner of that certain 
80.00 acre tract conveyed to Hohertz Farms Family Partnership Ltd., by Deed of record in 
Document No. 126769, of said Official Public Records of Real Property, for an angle point; 
 
THENCE, N58°52’02”E, along the south line of said 80.00 acre tract, being the north line of said 
349.65 acre tract, a distance of 1746.82 feet to a 1/2-inch iron rod with “Manhard Consulting” 
cap set at the southeast corner of said 80.00 acre tract, being the southwest corner of said 77.20 
acre tract, for an angle point; 
 
THENCE, N58°58’47”E, along the south line of said 77.20 acre tract, being the north line of said 
349.65 acre tract, a distance of 555.16 feet to the POINT OF BEGINNING, and containing 349.739 
acres (15,234,637 square feet) of land, more or less. 
 
BEARING BASIS: TEXAS COORDINATE SYSTEM, SOUTH CENTRAL ZONE, NAD 83(2011), EPOCH 2010 
DATUM, UTILIZING THE ALTERRA CENTRAL RTKNET VIRTUAL REFERENCE NETWORK. DISTANCES 
SHOWN HEREON ARE SURFACE VALUES. TO CONVERT TO GRID APPLY A COMBINED SCALE 
FACTOR OF 0.999889. 
 
I HEREBY CERTIFY THAT THE ABOVE DESCRIPTION WAS PREPARED UPON A FIELD SURVEY 
PERFORMED UNDER MY SUPERVISION DURING THE MONTH OF JULY, 2024, AND IS TRUE AND 
CORRECT TO THE BEST OF MY ABILITIES. 
_____________________________ 
ABRAM C. DASHNER 
TEXAS RPLS 5901 
MANHARD CONSULTING 
TBPLS FIRM NO. 10194754       
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77.217 ACRES FILE NO: 2024.195 
CALDWELL COUNTY, TX             PROJECT: 615.059001 
           DATE: 11/26/2024 
 

DESCRIPTION 
77.217 ACRES SITUATED IN THE WILLIAM BARBER SURVEY, ABSTRACT NO. 47, IN CALDWELL 
COUNTY, TEXAS, BEING THAT CERTAIN 77.20 ACRE TRACT CONVEYED TO WALTON TEXAS, LP, BY 
DEED OF RECORD IN VOLUME 640, PAGE 264, OF THE OFFICIAL PUBLIC RECORDS OF REAL 
PROPERTY OF CALDWELL COUNTY, TEXAS; SAID 77.217 ACRE TRACT BEING MORE PARTICULARLY 
DESCRIBED BY METES AND BOUNDS AS FOLLOWS: 
 
BEGINNING, at a 1/2-inch iron rod found in the south right-of-way line of Jolly Road (r.o.w. varies), 
being the northeast corner of that certain 80.00 acre tract conveyed to Hohertz Farms Family 
Partnership Ltd., by Deed of record in Document No. 126769, of said Official Public Records of 
Real Property, for the most westerly corner of said 77.20 acre tract and hereof; 
 
THENCE, N47°58’12”E, along said south right-of-way line, being the north line of said 77.20 acre 
tract, a distance of 1272.88 feet to a 1/2-inch iron rod found at the northeast corner of said 77.20 
acre tract, being in the west line of a possible roadway easement or right-of-way (no dedication 
found) as referenced in a deed of that certain 151-1/2 acre tract conveyed to W. H. Schroeder, by 
Deed of record in Volume 238, Page 442, of the Deed Records of Caldwell County, Texas, for the 
most northerly corner hereof; 
 
THENCE, S42°02’39”E, along the west line of said possible roadway easement or right-of-way, 
being the east line of said 77.20 acre tract, a distance of 2448.24 feet to a 1/2-inch iron rod with 
“Chaparral” cap found at the southeast corner of said 77.20 acre tract, being the northeast corner 
of that certain 14.956 acre tract conveyed to Maria G. Moreno, by Deed of record in Document 
No. 2018-000836, of said Official Public Records of Real Property, for the most easterly corner 
hereof; 
 
THENCE, S58°50’18”W, along the north line of said 14.956 acre tract, being the south line of said 
77.20 acre tract, a distance of 1113.66 feet to a 1/2-inch iron rod with “Chaparral” cap found at 
the northwest corner of said 14.956 acre tract, being an angle point in the north line of that certain 
349.65 acre tract conveyed to Walton Texas, LP, by Deed of record in Volume 635, Page 252, of 
said Official Public Records of Real Property, for an angle point; 
 
THENCE, S58°58’47”W, along the north line of said 349.65 acre tract, being the south line of said 
77.20 acre tract, a distance of 555.16 feet to a 1/2-inch iron rod with “Manhard Consulting” cap 
set at the southwest corner of said 77.20 acre tract, being the southeast corner of said 80.00 acre 
tract, for the most southerly corner hereof; 
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THENCE, N32°18’45”W, along the east line of said 80.00 acre tract, being the west line of said 
77.20 acre tract, a distance of 2163.27 feet to the POINT OF BEGINNING, and containing 77.217 
acres (3,363,575 square feet) of land, more or less. 
 
BEARING BASIS: TEXAS COORDINATE SYSTEM, SOUTH CENTRAL ZONE, NAD 83(2011), EPOCH 2010 
DATUM, UTILIZING THE ALTERRA CENTRAL RTKNET VIRTUAL REFERENCE NETWORK. DISTANCES 
SHOWN HEREON ARE SURFACE VALUES. TO CONVERT TO GRID APPLY A COMBINED SCALE 
FACTOR OF 0.999889. 
 
I HEREBY CERTIFY THAT THE ABOVE DESCRIPTION WAS PREPARED UPON A FIELD SURVEY 
PERFORMED UNDER MY SUPERVISION DURING THE MONTH OF JULY, 2024, AND IS TRUE AND 
CORRECT TO THE BEST OF MY ABILITIES. 
 
 
 
 
_____________________________ 
ABRAM C. DASHNER 
TEXAS RPLS 5901 
MANHARD CONSULTING 
TBPLS FIRM NO. 10194754       
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3330 E. 1st Avenue, Suite 600 

Denver, CO 80206 
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Caldwell Valley Technology Park – Termination Agreement Project Narrative 

 

We look forward to working with the City of Lockhart and associated stakeholders on the Caldwell Valley 

project and specifically the proposed termination agreement described below. 

 

1. Background/Approach 

a. Tract is currently under contract on property which is subject to the Caldwell Valley 

Development Agreement between Walton Texas, LP (“Walton”) and the City of 

Lockhart. This development agreement contemplated residential development within 

the City of Lockhart’s ETJ (map provided below). Tract is proposing to develop the site 

which is subject to the development agreement as a data center and industrial campus. 

This proposed use aligns with the Lockhart comprehensive plan for the area. As a first 

step in this process Tract is requesting that the existing development agreement be 

terminated. The termination of this agreement will allow Tract to move forward with 

the appropriate processes to develop the site and allow for the sale of the property 

from Walton to occur. This approach has been agreed to by the seller and the proposed 

agreement would not become effective until the property has been transferred. We 

have submitted the appropriate agreement and have responded to redlines from the 

City’s legal department. We look forward to continuing to work on this project and with 

the City of Lockhart. 
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COUNCIL MEETING DATE:  February 4, 2025 

  

AGENDA ITEM CAPTION:  Discussion and/or action regarding Resolution 2025-05 requesting 
that the Texas Department of Transportation preserve the current configuration of highway 
striping along State Highway 142 from Medina Street to Blanco Street as part of the State 
Highway 142 Improvements Project. 
  

ORIGINATING DEPARTMENT AND CONTACT:  Public Works - Sean Kelley 

  

ACTION REQUESTED:  Resolution 

  

BACKGROUND/SUMMARY/DISCUSSION:  On January 9, 2025, the Texas Department of 
Transportation (TxDOT) shared the 60% design plans with City Council related to an upcoming 
repaving project on SH142. Components of the paving project include restriping SH142 from 
Borchert Lane to Downtown and incorporating new 14' wide center turning lanes from Medina 
Street to Guadalupe Street, along with the traffic signal improvements and widening of 
Mockingbird Lane. During this council meeting no comments were received regarding the 
proposed center turning lanes. However, since the meeting, comments have been presented 
to councilmembers in regard to keeping the current configuration so that on-street parking 
would remain available from Medina Street to Guadalupe Street along SH142.  
 
TxDOT recognizes that changes to traffic patterns may take time to get used to; however, the 
TxDOT's recommendation for the new center turning lanes was to improve safety along the 
highway system and were to be placed in an area where no additional roadway modification 
was going to be necessary to accommodate the center turning lanes. Alternatively, city staff 
discussed options where center turning lanes would only be made available at intersecting 
streets from Medina Street to Guadalupe Street, but TxDOT recommendation was to keep 
continuous turning lanes for the duration of Medina Street to Guadalupe Street and declined 
an option to only have turning lanes at street intersections. TxDOT has been made aware that 
there may be opposition to the proposed center turn lanes. If approved, Resolution 2025-05 
will request preservation of the current configuration of highway striping on SH142 from 
Medina Street to Blanco Street will be submitted to TxDOT for its consideration. The project is 
expected to enter the bidding process in late 2025, with construction expected to begin in 
2026. 
  

PROJECT SCHEDULE (if applicable):   
  

AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
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FISCAL NOTE (if applicable):   
  

PREVIOUS COUNCIL ACTION:   
  

COMMITTEE/BOARD/COMMISSION ACTION:   
  

STAFF RECOMMENDATION/REQUESTED MOTION:  Discretion of City Council. 
  

LIST OF SUPPORTING DOCUMENTS:  Resolution 2025-05, EXHIBITS, PAVEMENT 
STRIPING LAYOUT 
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RESOLUTION 2025-05

A RESOLUTION OF THE CITY OF LOCKHART, TEXAS, REQUESTING THE 
TEXAS DEPARTMENT OF TRANSPORTION PRESERVE THE CURRENT 
CONFIGURATION OF HIGHWAY STRIPING ALONG TEXAS STATE 
HIGHWAY 142 FROM MEDINA STREET TO BLANCO STREET AS PART OF 
THE STATE HIGHWAY 142 IMPROVMENTS PROJECT 

WHEREAS, Texas Transportation Code, Chapters 201 and 221, authorizes the State, through the Texas 

Department of Transportation (TxDOT) to lay out, construct, maintain, and operate a system of streets, roads, and 

highways that comprise the State Highway System; and

WHEREAS, Texas State Highway 142 (SH 142) is part of the State Highway System, is located in the 

City of Lockhart, and is maintained by TxDOT; and 

WHEREAS, in 2025 TxDOT will begin construction on the State Highway 142 Improvements Project 

(Project) beginning at Borchert Loop and ending at Church Street.  The Project includes widening portions of SH 

142, left turn and center lane installations, lane re-striping; and

WHEREAS, the City of Lockhart supports the Project and acknowledges the need for improvements to SH 

142; and 

WHEREAS, in order to maintain the current functionality of SH 142, the City of Lockhart requests 

TxDOT consider preserving the existing highway striping configuration for SH 142 beginning at Medina Street and 

ending at Blanco Street. 

NOW THEREFORE, BE IT RESOVLED BY THE CITY COUNCIL OF THE OF CITY OF LOCKHART:

The City of Lockhart, acting through its governing body, the Lockhart City Council, hereby confirms its support for 

the State Highway 142 Improvements Project and requests that existing highway striping beginning at Medina Street 

and ending at Blanco Street is preserved to keep the current functionality of SH 142.

Approved this the 4th day of February, 2025.

CITY OF LOCKHART

________________________

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:

 ____________________________ ________________________

Julie Bowermon, City Secretary Brad Bullock, City Attorney
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COUNCIL MEETING DATE:  February 4, 2025 

  

AGENDA ITEM CAPTION:  Discussion and/or possible action regarding Resolution 2025-06 
approving an interlocal agreement with Caldwell County for Subdivision Regulation of Juniper 
Springs (Formerly Clearfork Ranch) Phases 9, 10, and 16 within the Extraterritorial Jurisdiction 
of the City of Lockhart, addressed as 3000 Borchert Loop. 
  

ORIGINATING DEPARTMENT AND CONTACT:  Development Services - David Fowler 
  

ACTION REQUESTED:  Resolution 

  

BACKGROUND/SUMMARY/DISCUSSION:  This item is for the purpose of clarifying a 
revision to the Juniper Springs MUD Agreement to address a concern from Caldwell County 
regarding the assignment of review authority as the MUD develops.  In the previous 
Amendment of the Consent Agreement, which City Council approved December 19, 2023, 
subdivision review authority was assigned solely to Caldwell County for Sections, 9, 10, and 
16, which were outside of the Lockhart ETJ at the time of the amendment, while granting the 
City of Lockhart sole review authority for the portion of the MUD that was inside the City's ETJ 
at the time.  As final plats for subdivisions within the MUD were submitted, County officials 
objected to the Amendment, stating it was passed without the County's review.  The proposed 
interlocal agreement is designed to only affect the three sections that were not in the Lockhart 
ETJ at the time of the agreement, for which Caldwell County would have exclusive review 
authority.  The ILA would terminate upon approval of all permits and other administrative 
requirements related to development of the three sections. 
  

PROJECT SCHEDULE (if applicable):  If the resolution is approved, it would also have to 
approved by the Caldwell County Commissioners Court. 
  

AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
  

FISCAL NOTE (if applicable):  None. 
  

PREVIOUS COUNCIL ACTION:  Lockhart City Council approved the Clear Fork Ranch MUD 
Consent Agreement on January 15, 2019.  City Council approved an Amended Consent 
Agreement on December 19, 2023. 
  

COMMITTEE/BOARD/COMMISSION ACTION:  None. 
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STAFF RECOMMENDATION/REQUESTED MOTION:  Approval of Resolution 2025-06 
creating an interlocal agreement regarding phases 9, 10, and 16 of the Juniper Springs MUD. 
  

LIST OF SUPPORTING DOCUMENTS:  Resolution 2025-06 approving ILA with the County 
for Juniper Springs, ILA for Juniper Springs_01.15.25 CLEAN, 2025-01-29 Juniper Springs ILA 
Exhibit A, 2025-01-29 Juniper Springs ILA Exhibit B, . 
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RESOLUTION NO. 2025-06

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOCKHART, 
TEXAS, APPROVING AN INTERLOCAL AGREEMENT WITH CALDWELL 
COUNTY FOR SUBDIVISION REGULATION OF JUNIPER SPRINGS 
(A.K.A. CLEARFORK RANCH) PHASES 9, 10, AND 16 WITHIN THE 
EXTRATERRITORIAL JURISDICTION OF THE CITY OF LOCKHART, 
AUTHORIZING THE MAYOR TO SIGN ANY DOCUMENTS IN 
CONNECTION THEREWITH, AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Texas Government Code Section 791.011 authorizes local 
governmental entities to contract with one another to perform governmental services and 
functions; and

WHEREAS, Caldwell County (“County”) and the City are currently parties to an 
Interlocal Agreement (“ILA”) for Subdivision Regulation within the Extraterritorial 
Jurisdiction of the City dated May 11, 2021, that provides for joint review of all plats and 
construction plans within the statutory extraterritorial jurisdiction of the City; and

WHEREAS, the County and the City both entered into agreements with 
PHAU-Lockhart 450, LLC (“PHAU”), for the development of Juniper Springs, a 
master-planned single family residential development located in the City’s 
extraterritorial jurisdiction (the County entered into an agreement in July 2022, and 
the City entered into Municipal Utility Consent Agreement in 2019 that was 
amended and executed in 2024); and

WHEREAS, the Parties desire to enter into this Agreement to better 
delineate the subdivision regulation for Juniper Springs,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LOCKHART, TEXAS, THAT:

SECTION 1. The recitals and findings set forth above are true and correct and are 
incorporated into the body of this Resolution as if fully set forth herein.

SECTION 2.  The City Council hereby approves the Interlocal Agreement with 
Caldwell County for subdivision regulation of Juniper Springs (a.k.a. Clearfork Ranch) 
Phases 9, 10, and 16 within the extraterritorial jurisdiction of the City of Lockhart and 
authorizes the mayor to sign any documents in connection therewith.

SECTION 3. The City Council hereby finds, determines, and declares that the 
meeting at which this Resolution is passed, approved and adopted, was open to the 
public, and that the public notice of time, place and subject matter to be considered was 
posted as required by law.
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SECTION 6. This Resolution shall be effective from and after its passage as 
provided by law.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
LOCKHART, TEXAS, this 4th day of February 2025.

_________________________________
Lew White, Mayor

ATTEST:

______________________________
Julie Bowermon, City Secretary

APPROVED AS TO FORM:

______________________________
Bradford E. Bullock, City Attorney
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AGREEMENT BETWEEN CALDWELL COUNTY AND THE CITY OF LOCKHART FOR 
SUBDIVSION REGULATION OF JUNIPER SPRINGS (AKA CLEARFORK RANCH) PHASES 

9, 10, AND 16 WITHIN THE EXTRATERRITORIAL JURISDICTION OF THE CITY OF 
LOCKHART

THIS AGREEMENT (the “Agreement”) is made and entered into by and between 
Caldwell County, Texas, a political subdivision of the State of Texas (hereinafter referred to 
as (“COUNTY”) and the City of Lockhart, a municipal corporation of the State of Texas 
(hereinafter referred to as “CITY”).  The CITY and the COUNTY are hereinafter collectively 
referred to as "the Parties" or "the Parties to this Agreement."

WHEREAS, Texas Government Code Section 791.011 authorizes local governmental 
entities to contract with one another to perform governmental services and functions; and

WHEREAS, the COUNTY and CITY are currently parties to an Interlocal Agreement 
(“ILA”) for Subdivision Regulation within the Extraterritorial Jurisdiction of the CITY dated May 11, 
2021, that provides for joint review of all plats and construction plans within the statutory 
extraterritorial jurisdiction of the CITY; and

WHEREAS, the COUNTY and the CITY both entered into agreements with PHAU-
Lockhart 450, LLC (“PHAU”), for the development of Juniper Springs, a master-planned 
single family residential development located in the CITY’s ETJ (the COUNTY entered 
into an agreement in July 2022, and the CITY entered into Municipal Utility Consent 
Agreement in 2019 that was amended and executed in 2024); and

WHEREAS, the property comprising Juniper Springs is more particularly described 
in Exhibit A (“Juniper Springs” or “Project”); and

WHEREAS, the Parties desire to enter into this Agreement to better delineate the 
subdivision regulation for Juniper Springs; and

WHEREAS, the ILA remains in place and is modified only as set forth below in this 
Agreement for subdivision regulation for Juniper Springs,

NOW THEREFORE, the COUNTY and CITY mutually agree as follows:

1. The Parties agree that all of the above-listed recitals are true and correct.

2. The COUNTY will have exclusive authority to review, process, and approve all 
development applications in the following areas of the Project: Phases 9 (65 lots), 
10 (54 lots), and 16 (1 lot), as depicted on the updated lotting plan that is attached to 
this Agreement as Exhibit B and which is incorporated into the Agreement for all 
purposes..

3. This Agreement will terminate upon final review and approval of all necessary permits 
or other administrative requirements associated with development of Phases 9, 10, 
and 16 of the PROJECT.

4. This Agreement may not be altered. amended, or modified except in a subsequent 
writing signed by all Parties to this Agreement.  
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COUNTY/CITY ILA/JUNIPER SPRINGS 2

5. All notices regarding compliance with this Agreement shall be in writing and must be sent by 
registered or certified mail, postage prepaid. return receipt requested.

a. Notices sent pursuant to this Agreement shall be sent to the Caldwell County 
Subdivision Coordinator's Office at the following address:

Caldwell County Sanitation Department 1700 
FM 2720
Lockhart, Texas 78644

b. Notices sent pursuant to this Agreement may be delivered or sent to the CITY at 
the following address:

City Manager 
City of Lockhart
P.O. Box 239
Lockhart TX 78644 

With copy to:
City Planner 
City of Lockhart
P.O. Box 239
Lockhart, TX 78644

6. If any provision of this Agreement is found to be invalid, illegal, or unenforceable, such 
invalidity, illegality, or unenforceability shall not affect the remaining provisions of this 
Agreement.

7. This Agreement constitutes the entire agreement between the COUNTY and the CITY 
between the COUNTY and the CITY with respect to the subject matter of this Agreement. 
No other agreement, statement, or promise relating to the subject matter of this Agreement 
and which is not contained in this Agreement or incorporated by reference in this Agreement shall 
be valid or binding. This Agreement is not intended to confer any rights on any third parties, and it 
shall not be construed as conferring any rights on any third parties.
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COUNTY/CITY ILA/JUNIPER SPRINGS 3

EXECUTED to be effective as of the date of the last signature below.

COUNTY:

By: ______________________________________ Date: _______________
Hoppy Haden, Caldwell County Judge

CITY:

By: ______________________________________ Date: ________________
Lew White, Mayor of Lockhart, Texas
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CITY OF LOCKHART, TEXAS

2022-2023 Strategic Work Plan2

The Strategic Planning Process
From January through April 2022, the City of Lockhart embarked on a strategic planning process to 
create strategic priorities for 2022-2023. The following is the process used to reach the conclusions for 
the plan:

The process kicked off with a preliminary Zoom between the City Manager, Steve Lewis, Mayor Lew 
White, and professional facilitator Alysia A. Cook, PCED, IOM with Opportunity Strategies LLC. 
The three met to review key issues facing the city, understand the programs and projects currently 
underway, and to prepare the process and format for the planning session. 

On April 8, 2022, the City of Lockhart Management Team met at the Library for Part 1 of the Strategic 
Work Planning Session for 2022-2023. 

On April 9, 2022, the City of Lockhart City Council and City Manager met at the Library for Part 2 of the 
Strategic Work Planning Session for 2022-2023.
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Day One – Management Team
Day One began with City Manager Steve Lewis reviewing with the Management Team the City of 
Lockhart’s accomplishments and success stories of 2021.

Following that, the City Manager and the facilitator shared some leadership concepts and 
considerations with the Lockhart Management Team. This led to some group discussions about the 
importance of continuous learning and leadership development.

The City Manager discussed with the participants that when goals are adopted by the City Council, 
they provide a positive impact for the Management Team in at least 4 different ways:

a) Direction is clearly set by City Council
b) Once that direction is established, differences can be discussed in a more open, less polarizing

manner
c) Saves time in decision making on projects/programs
d) City Manager’s recommendations can be better aligned with ultimate objectives

Mission of Lockhart Management Team

To promote and influence the alignment of organizational resources by focusing on:

a) Organizational planning and issues
b) Open communication with elected officials, staff, boards, commissions, and citizens
c) Ensuring City of Lockhart is a leader in Central Texas regarding issues with community

relevance
d) Implementing programs that derive from the City Council and community’s goals
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2022-2023 Strategic Work Plan4

Start – Stop – Continue 
The facilitator then engaged the Management Team in a group exercise called Start – Stop – Continue 
which divides participants into small groups and has them offer feedback on what the City needs to 
start doing, stop doing, and continue doing. 

These are individual manager recommendations and not necessarily agreed to by all managers or by 
City Council members. The responses are as follows:

Start
• Long-term capital planning
• Increasing non-emergency communications
• Administering annual customer service surveys that are statistically valid
• Developing recreation programs
• Indoor community recreation center
• City facilities and community infrastructure improvements
• New spaces for city facilities
• Modernize Human Resources policies including technology
• A vehicle acquisition fund
• Decreasing steps in the hiring process
• Staff planning for future growth
• Modernizing our contracts, best practices, attorney, etc. including reviewing for mutually

beneficial language and avoiding one-sided contracts
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Stop
• Ineffective/outdated contracts
• Thinking small
• Six-month probationary period for personnel
• Reconnecting customers after 10pm
• Providing free services (such as banners and road closures) and establish a fee schedule for

these special requests
• Requiring utility inspections for every change of occupant

Continue
• Longevity pay
• Forward-looking planning for quality growth
• Law enforcement outreach with community
• Contracting (sending RFPs) for solid waste collection
• Supporting tourism
• Modernizing technology, e.g. paperless, Go Green
• Enhancing community investment
• Planning our wayfinding and signage
• Growing events that enhance overnight stays in Lockhart and maximize HOT $ collections
• Economic growth including considering developing a 4th industrial park
• Striving for improved customer service
• Community engagement including public open houses and social media
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Next, the Management Team embarked on a discussion around the following topics which also 
included some departmental reports on the status of various projects:

• Growth Trends
• Land Development
• Economic Development
• Service Delivery
• Workforce Development
• Long Range Financial Outlook

Following those discussions, the facilitator led the Management Team through a discussion of what 
they each thought should be the 2022-2023 goals City Council would establish the following day. She 
recorded those recommendations, then the group reached consensus on what would be put forth to the 
Council to consider.

The final decisions for 2022-2023 were made by City Council the following day and are listed below.
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Day Two – City Council
Day Two began with City Manager Steve Lewis reviewing with City Council the City of Lockhart’s 
accomplishments and success stories of 2021. 

Expectations – City Council

Following that, the facilitator asked City Council to share any expectations for the day. Responses were 
as follows:

• TxDOT – Wayfinding and Signage
• Summerside Subdivision turn lane and traffic light
• Urgent Care facility
• Comprehensive mental health care for first responders
• Keeping City Staff wages competitive
• Need for an Assistant City Manager
• Need for a grantwriter
• Regional animal shelter
• Next industrial park and/or property

The following is the City of Lockhart 2022-2023 Strategic Work Plan.
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City of Lockhart Vision:
• To be a first-class community that has maintained its integrity and sense of community characterized by livable

neighborhoods and quality schools.
• To be a City that focuses on family by ensuring quality recreational and cultural activities, services, housing,

economic, and educational opportunities that promote a well-rounded productive member of the community.
• To be a City that is friendly to visitors and future residents with a spirit of fellowship and cooperation by

accommodating their needs and recognizing the wealth in cultural, ethnic and age diversity.
• To be a City committed to sustainability by diligently balancing community needs with available resources and

managing growth in a smart and fiscally responsible manner.
• To be a City that celebrates and embraces its long and rich history by reinvesting in neighborhoods, preserving

areas and buildings of historic significance and returning the Central Business District to an economically viable
and lively activity center.

• To be a City recognized for the quality of its built environment and the integration of the natural landscape
throughout the community.

• To be a City that ensures a good balance between residential, commercial, industrial, and public/institutional uses
supported by quality infrastructure and transportation systems.

• To be a City known for its innovative solutions to managing growth, progressiveness of City government, and
responsiveness to the needs of citizens and businesses.

Goal #1: 
City 

Facilities

Goal #2: 
Human Resources/

Staffing

Goal #3: 
Parks & 

Recreation

Goal #4: 
Infrastructure

Goal #5: 
Modernization & 
Communications 

Goal #6: 
Development & 
Quality of Life

Goal #7: 
Revenue 

Sustainability

Source: Lockhart 2020 Comprehensive Plan
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2022-2023 Goals: 
Each of the following seven goals is guided by the values of diversity and inclusion. Diversity and 
inclusion are a tapestry that is woven through every goal, every service, and every program.

Goal #1: City Facilities
To begin planning for new city facilities and offices.

Goal #2: Human Resources/Staffing
To enhance our HR services to ensure Lockhart remains a competitive employer.

Goal #3: Parks & Recreation
To develop the Parks & Recreation program and services.

Goal #4: Infrastructure
To enhance physical infrastructure and branded wayfinding throughout Lockhart.

Goal #5: Modernization & Communications 
To modernize our in-house and online technology, systems, and communications to serve residents 
more efficiently and tell the Lockhart story.

Goal #6: Development & Quality of Life 
To continually improve the quality of life and employment opportunities of the people of Lockhart.

Goal #7: Revenue Sustainability 
To ensure the long-term financial health and sustainability of the City of Lockhart.
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Goal #1: City Facilities
To begin planning for new city facilities and offices.

1.1	 Consider which facilities improvements should be funded by certificates of obligation vs. 
bonds

1.2 Begin plans to replace/update City Hall
1.3 Begin plans to replace/update Police/Fire/Training facilities
1.4 Begin plans to replace/update Maintenance/City Barn Utilities
1.5 Reclaim old space at the hospital
1.6 Lease additional space at the EDC building
1.7 Conduct a Facilities Study with architects and engineers
1.8 Consider Airport improvements (TxDOT Aviation) in the study

Goal #2: Human Resources/Staffing
To enhance our HR services to ensure Lockhart remains a competitive employer.

2.1 Hire ACM (Assistant City Manager) immediately
2.2 Hire City Manager Support Staff (Executive Assistant or Administrative Assistant)
2.3 Once new ACM is hired, assign him/her with developing a Staffing Plan
2.4 Once new ACM is hired, assign him/her with developing a Succession Plan
2.5 Consider adding additional staff city-wide as needed
2.6 Retain law enforcement officers by ensuring compensation competitiveness
2.7 Implement a formal EAP (Employee Assistance Program)
2.8 Secure a grantwriter (explore opportunities for hiring one vs. contractor)
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Goal #3: Parks & Recreation
To develop the Parks & Recreation program and services.

3.1 Develop adult and youth programming that utilize existing facilities
3.2 Conduct successful outreach to sports leagues across Texas and neighboring states
3.3 Consider new Parks & Rec facilities such as pickleball, volleyball, and frisbee golf
3.4 Plan for and implement safety improvements of existing facilities
3.5 Plan for and implement aesthetic improvements of existing facilities
3.6 City Council requests to meet with Parks & Rec Director and City Manager to discuss ideas and 

brainstorm next steps in the Parks Plan including:
• Work session, then tour Parks facilities with Parks & Rec Director
• Discuss short-term vs. long-term Parks & Rec needs
• Develop plan to survey citizens including bond exploration

Goal #4: Infrastructure
To enhance physical infrastructure and branded wayfinding throughout Lockhart.

4.1 Conduct public open houses to determine public wishes for Downtown
4.2	 Council to approve a final Downtown Conceptual Design and authorize staff to implement
4.3 Consider an additional commercial district with retail and mixed-use offerings
4.4 Issue the RFP for a Comprehensive Plan update (hire firm by January 2023, then CIP (capital 

improvement plan) to follow
4.5 Explore downtown WiFi options including geofencing 
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Goal #5: Modernization & Communications 
To modernize our in-house and online technology, systems, and communications to serve residents 
more efficiently and tell the Lockhart story.

5.1	 PIO (Public Information Officer) to secure proposals for a new website design including:
• Online forms and application portals (permitting, employment, variance requests, etc.)
• Must be mobile responsive platform
• Ensure ease of use and innovative utility of site
• Include a portal to the Lockhart Economic Development Corporation website

5.2 	 Hire a consultant to 1) build a survey to ask the public what information they seek to find on 
the City of Lockhart website and 2) compare Lockhart website to other communities with high 
utilization of an innovative website

5.3 	 Streamline application processes of permits, developer proposals, engineering, employment, 
etc. to be placed on website (see 5.1)

5.4 	 Verify internet access at all City facilities
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Goal #6: Development & Quality of Life 
To continually improve the quality of life and employment opportunities of the people of Lockhart.

6.1 	 Consider proposed sidewalk ordinance
6.2 	 Facilitate/incentivize more housing options including:
	 •	 Rental housing options
	 •	 Workforce housing options
	 •	 Higher-income housing
	 •	 Infill/revitalized housing within centers of commerce (existing or planned)
	 •	 Senior/retiree housing
6.3 	 Continue to promote family-friendly events in Downtown
6.4 	 Encourage higher development standards (within state legislature contraints) to research 

modernization techniques and make recommendations to City Manager for consideration
6.5 	 Continue to implement Animal Control Audit recommendations
6.6 	 Continue to provide concerts on the square

Goal #7: Revenue Sustainability 
To ensure the long-term financial health and sustainability of the City of Lockhart.

7.1 	 Explore and increase film production permitting fees
7.2 	 Create and implement fees for banners, road closures, event special requests
7.3 	 Use grantwriter (see 2.8) to find and write grants that benefit the City of Lockhart and its 

residents
7.4 	 Conduct discussions between City Council and Staff regarding which items can/should be 

funded by certificates of obligation vs. bonds
7.5 	 Update/increase construction permit fees and impact fees
7.6 	 Explore a bond vote for the items proposed by Parks & Rec and Council from Goal #3
7.7 	 Explore the concept of a Community Foundation with community benefactor options including 

other communities who have successfully created and implemented a Community Foundation
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City of Lockhart Leadership
The 2022 City Council and Management Team participating:

City Council:

Lew White, Mayor
Angie Gonzales-Sanchez, Mayor Pro-Tem
Brad Westmoreland, Councilmember At-Large
Juan Mendoza, Councilmember District 1
David Bryant, Councilmember District 2
Kara McGregor, Councilmember District 3
Jeffry Michelson, Councilmember District 4

Management Team:

Steve Lewis, City Manager
Julie Bowermon, Director of Human Resources
Connie Constancio, City Secretary
Travis Hughes, Director of Parks & Recreation
Randy Jenkins, Fire Chief
Mike Kamerlander, Economic Development Director
Sean Kelley, Public Works Director
Pam Larison, Director of Finance
Bobby Leos, Electric Superintendent
Victoria Maranan, Public Information Officer
Bertha Martinez, Director of Library Services
Ernest Pedraza, Chief of Police

Facilitated by
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