
PUBLIC NOTICE 

AGENDA 

LOCKHART CITY COUNCIL 

October 3, 2024 

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS 
217 SOUTH MAIN STREET, 3RD FLOOR 

LOCKHART, TEXAS 

1 of 3 
City Council - October 3, 2024 

6:30 P.M. WORK SESSION (No Action) 
Work session will be held to receive briefings and to initially discuss all items 
contained on the Agenda posted for 7:30 p.m. Generally, this work session is to 
simplify issues as it relates to the agenda items. No vote will be taken on any 
issues discussed or reviewed during the work session except to the extent 
specifically authorized under the Texas Open Meetings Act. 

DISCUSSION ONLY 
A. Presentation of a proclamation declaring October 2024 as

Manufacturing Month.
B. Recognition of donation from the Lockhart Animal Foundation of

equipment and supplies valued at approximately $15,000 to develop
a surgical suite at the City of Lockhart / Caldwell County Animal
Shelter.

C. Presentation by Texas Monthly regarding the upcoming 2024 BBQ
World's Fair event to be held on November 2-3, 2024.

D. Presentation by Austin Community College regarding the ballot
initiative to annex Lockhart ISD territory.

E. Presentation by TRC and discussion regarding adopting the
Water/Wastewater Master Plan.

F. Discussion regarding approval of Wastewater Discharge Permit
Applications for submittal to the Texas Commission on
Environmental Quality and authorizing the Mayor to sign all
application documents.

G. Discussion regarding a hangar lease extension renewal with Mr.
Phillip Cline and new rates for the hangar structure located at the
Lockhart Municipal Airport, and appointing the Mayor to sign the
agreement if approved.

H. Discuss Ordinance 2024-30 to revise rules and requirements for the
current Lockhart On-Site Sewage Facilities Ordinance.

I. Discuss accepting appointments of Election Judges for the upcoming
November 5, 2024 election.
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2 of 3 
City Council - October 3, 2024 

7:30 P.M. REGULAR MEETING 

1. CALL TO ORDER
Mayor Lew White

2. INVOCATION, PLEDGE OF ALLEGIANCE
Invocation. Pledge of Allegiance to the United States and Texas flags.

3. PUBLIC COMMENT
The purpose of this item is to allow the public an opportunity to address the
City Council on issues that are or are not on the agenda. No discussion can 
be carried out on the citizen/visitor comment about items not on the
agenda. Comments are limited to three minutes per speaker.

4. CONSENT AGENDA
A. Approve Wastewater Discharge Permit Applications for submittal to

the Texas Commission on Environmental Quality and authorizing the
Mayor to sign all application documents.

B. Approve Ordinance 2024-30 to revise rules and requirements for the
current Lockhart On-Site Sewage Facilities Ordinance.

C. Accept appointments of Election Judges for the upcoming November
5, 2024 election.

5. DISCUSSION/ACTION ITEMS
A. Presentation by TRC and consider adopting the Water/Wastewater

Master Plan.
B. Discussion and/or action regarding consideration of hangar lease

extension renewal with Mr. Phillip Cline and new rates for the hangar
structure located at the Lockhart Municipal Airport, and appointing
the Mayor to sign the agreement if approved.

6. CITY MANAGER'S REPORT, PRESENTATION AND POSSIBLE ACTION
• Update regarding final preparations for the new Fire Department

ladder truck.
• Recap of the 2024 National Night Out events.

• Public Hearing and possible action regarding the Lockhart Looking
Forward Comprehensive Plan on October 15, 2024.

• Coffee with a Cop event to be held October 22, 2024 from 8:30 am -
10:00 am at the Randolf Brooks Federal Credit Union in Lockhart.

• Update regarding recent vandalism at City Park facilities.

7. COUNCIL AND STAFF COMMENTS - ITEMS OF COMMUNITY
INTEREST
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City Council - October 3, 2024  

 

     
 

 

         
  8. EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF 

THE GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION 
551.087 AND SECTION 551.071:  TO DELIBERATE OR FOR 
DISCUSSION REGARDING COMMERCIAL OR FINANCIAL 
INFORMATION THAT THE GOVERNMENTAL BODY HAS RECEIVED 
FROM A BUSINESS PROSPECT THAT THE GOVERNMENTAL BODY 
SEEKS TO HAVE LOCATE, STAY, OR EXPAND IN OR NEAR THE 
TERRITORY OF THE GOVERNMENTAL BODY AND WITH WHICH THE 
GOVERNMENTAL BODY IS CONDUCTING ECONOMIC 
DEVELOPMENT NEGOTIATIONS; OR TO DELIBERATE THE OFFER 
OF A FINANCIAL OR OTHER INCENTIVE TO A BUSINESS PROSPECT; 
PRIVATE CONSULTATION WITH ITS ATTORNEY TO SEEK ADVICE 
ABOUT PENDING OR CONTEMPLATED LITIGATION, SETTLEMENT 
OFFER, OR LEGAL MATTERS SUBJECT TO ATTORNEY CLIENT 
PRIVILEGE  

 

  A. Discussion regarding economic development negotiations with 
Project Veranda Sky.  

 

         
  9. OPEN SESSION 

 

  A. Discussion and/or action regarding economic development 
negotiations with Project Veranda Sky.  

 

         
  10. ADJOURNMENT 

 

 
 
City Council shall have the right at anytime to seek legal advice in Executive Session from its 
Attorney on any agenda item, whether posted for Executive Session or not.  
 
 
Posted on the bulletin board in the Municipal Building, 308 West San Antonio Street, Lockhart, 
Texas, on September 27, 2024 at 3:00 p.m. 
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

 
COUNCIL MEETING DATE:  October 3, 2024 
  
AGENDA ITEM CAPTION:  Presentation by Texas Monthly regarding the upcoming 2024 
BBQ World's Fair event to be held on November 2-3, 2024.  
  
ORIGINATING DEPARTMENT AND CONTACT:  Public Works - Sean Kelley 
  
ACTION REQUESTED:  Other 
  
BACKGROUND/SUMMARY/DISCUSSION:  Since 2009, Texas Monthly BBQ Fest has 
brought together BBQ enthusiasts. In 2022, Texas Monthly held its first BBQ World's Fair in 
the BBQ Capital of Texas. 
 
This event is scheduled for November 2-3, 2024 to be held on the Historic Courthouse Square 
and City Park. In tonight's presentation, Texas Monthly will be providing updates on the 
ticketing services, planning, event lineup and other notable details of the event. 
  
PROJECT SCHEDULE (if applicable):   
  
AMOUNT & SOURCE OF FUNDING: 
Funds Required: $28,700.00 
Account Number: 100-5101-795-00 
Funds Available: $28,700.00 
Account Name: Downtown Promotions 
  
FISCAL NOTE (if applicable):   
  
PREVIOUS COUNCIL ACTION:  March 5, 2024- Council entered sponsorship agreement with 
Texas Monthly  
  
COMMITTEE/BOARD/COMMISSION ACTION:   
  
STAFF RECOMMENDATION/REQUESTED MOTION:  N/A 
  
LIST OF SUPPORTING DOCUMENTS:  BF24-Joint-Lineup-V2_PWS_720x900-scaled 
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

 
COUNCIL MEETING DATE:  October 3, 2024 
  
AGENDA ITEM CAPTION:  Presentation by Austin Community College regarding the ballot 
initiative to annex Lockhart ISD territory. 
  
ORIGINATING DEPARTMENT AND CONTACT:  Council - Mayor Lew White 
  
ACTION REQUESTED:  Other 
  
BACKGROUND/SUMMARY/DISCUSSION:  Chancellor Dr. Russell-Lowery Hart and Vice 
Chancellor Dr. Chris Cervini of Austin Community College will provide an overview of the 
upcoming ballot initiative concerning the annexation of Lockhart Independent School District 
(ISD) territory. This initiative will be included in the ballot for the November 5, 2024 election. 
The presentation will outline the implications and expected outcomes of the proposed 
annexation. 
  
PROJECT SCHEDULE (if applicable):  NA 
  
AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
  
FISCAL NOTE (if applicable):  NA 
  
PREVIOUS COUNCIL ACTION:  NA 
  
COMMITTEE/BOARD/COMMISSION ACTION:  NA 
  
STAFF RECOMMENDATION/REQUESTED MOTION:  NA 
  
LIST OF SUPPORTING DOCUMENTS:  ACC Lockhart Council Presentation 
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Ashley’s 
Wants

Complete her award

Make meaningful connections with 
instructors and peers

Start a career that pays a 
family-sustaining wage
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Ashley’s 
Challenges

Works 11-34 hours a week

Worries about having enough money to 
pay for school

Spends at least 10 hours a week caring
 for family members
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Service Plan /// FACILITY
PHASE 1
Collaborate with Lockhart ISD on Early College 
High School plus evening/weekend career and 
technical workforce programs on LISD property. 

PHASE 3
Development of  a permanent facility to meet 
emerging and projected regional demand.

PHASE 2
15,000-20,000-square-foot workforce and 
general education space in close proximity to 
Lockhart High School.
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Service Plan /// PROGRAMS

Career Training Programs
Skilled Trades & Workforce Training

Degree Programs
Academic Pathways

Bachelor’s Degree Programs

Career Advancement 
Programs
Career Certifications

College Prep Programs
Adult Education
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Bats to Cats
Clear transfer path from ACC to 
Texas State

Personalized transfer curriculum 
advising 

Up to $2,000 scholarship for first year 
at Texas State

Free tickets to selected Texas State 
athletic events
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

 
COUNCIL MEETING DATE:  October 3, 2024 
  
AGENDA ITEM CAPTION:  Presentation by TRC and discussion regarding adopting the 
Water/Wastewater Master Plan.  
  
ORIGINATING DEPARTMENT AND CONTACT:  Public Works - Sean Kelley 
  
ACTION REQUESTED:  Other 
  
BACKGROUND/SUMMARY/DISCUSSION:  Tonight's presentation will review highlights from 
Lockhart's first Water and Wastewater Master Plan. This plan began in April 2023, as an 
outcome of the Growth Planning Meetings to keep up with the growing demands of the water 
and wastewater systems.  
 
The Water and Wastewater Master Plan evaluates the existing water and wastewater 
conditions and is a forward-looking study that aims to anticipate system constraints by 
addressing them before they occur. The plan will also serve as a planning tool for capacity 
assurance for the next 20 years of anticipated growth by using Planning Horizons and 
Trigger/Milestones to determine the need for capital improvements. The Planning Horizons are 
fixed points that look at Near-Term (2023-2028, 5-year planning), Intermediate-Term (2029-
2033, 10-year planning), and Long-Term (2034-2043, 20-year planning). The plan also 
identifies Project Triggers which are included to identify needed improvements related to the 
demands and capacities of the system.  
 
The Master Plan creates a Capital Improvement Plan (CIP) as a companion document that 
addresses the timing, milestone horizons, and probable costs for the improvements that will 
become necessary to sustain the water and wastewater utility systems, and is designed to be 
an aid to assist staff in budgeting and planning capital improvements within the system.   
  
PROJECT SCHEDULE (if applicable):   
  
AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
  
FISCAL NOTE (if applicable):   
  
PREVIOUS COUNCIL ACTION:   
  
COMMITTEE/BOARD/COMMISSION ACTION:   
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

  
STAFF RECOMMENDATION/REQUESTED MOTION:  Staff respectfully recommends 
approving the Water and Wastewater Plan.  
  
LIST OF SUPPORTING DOCUMENTS:  Lockhart Master Plan Presentation 
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© TRC Companies, Inc.  All rights reserved
2

Key Terms

▪ Planning Horizon – fixed point in time that this plan looks at. The Master Plan has three:

1. Near-Term (2023-2028) – 5-year planning horizon

2. Intermediate (2029-2033) – 10-year planning horizon

3. Long-Term (2034-2043) – 20-year planning horizon

▪ Project Trigger – a threshold for some parameter that shows a need for a capital project. 
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© TRC Companies, Inc.  All rights reserved
3

What is a master plan?

▪ A master plan is a strategic plan that 
addresses both immediate and long-term 
needs and goals. 

▪ Final document should:
1. Provide capital improvement projects & 

associated cost
2. Provide methodology and reasoning to 

determine projects
3. Enable the City to plan resources allocation 

to best fit their needs/goals.

Figure 3.1 - Master Planning Steps. (2015). GAWP. Retrieved July 2024, from 
https://cdn.ymaws.com/www.gawp.org/resource/resmgr/Master_Planning_Guidelines/GAWP_Master_Planning_Guideli.pdf. 
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© TRC Companies, Inc.  All rights reserved
4

What was involved in this W/WW Master Plan

▪ Task 1 – Project Coordination

▪ Task 2 – Water Distribution Modeling and 
Evaluation

▪ Task 3 – Wastewater Collection Modeling 
and Evaluation

▪ Task 4 – W/WW Facilities Evaluation

▪ Task 5 – Capital Improvements Plan
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© TRC Companies, Inc.  All rights reserved
5

Water Distribution Hydraulic Model

▪ TRC worked with the City to improve an 
existing model that TRC previously created.

▪ Data gathered included: record drawings, 
historical pump and tank data, fire flow test 
records

▪ Criteria for system to maintain compliance

1. 30 TAC $ 290.45 (a)(2) – 35psi under peak 
demand conditions.

2. 30 TAC $ 290.45 (a)(2) – 20psi and supply of 
250gpm for 2 hours under fire flow conditions.

1. Secondary goal was to maintain 1000gpm
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© TRC Companies, Inc.  All rights reserved
6

Water Distribution Evaluations
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© TRC Companies, Inc.  All rights reserved
9

Elevated Storage and High Service Pump (HSP) 
Requirements by TCEQ

▪ Requirement for Elevated Storage
− Elevated storage capacity of 100 gallons per connection 
− Note: If total capacity is over 200 gallons per connection, requirement for combined HSPs capacity’s is affected

▪ Requirement for High Service Pumps (HSP)
− Two options to meet requirement

- Meet peak hourly demands (PHD) with the largest pump out of service (firm capacity)
- For systems with elevated storage capacity of 200 gallons per connection, the HSPs minimum combined capacity must be 0.6 

gpm per connection

▪ Alternative Capacity Request (ACR) Variance 
− received July 23, 2024
− Granted new variance for combined HSP capacity 

- Combined HSP capacity of 0.34 gpm per connection required instead of 0.6 gpm per connection when the system has 200 gallons 
of elevated storage per connection. 

- Currently the City is meeting TCEQ’s requirements using this rule.

Rules from 290.45(b)(1)(D) for systems with over 250 connections
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© TRC Companies, Inc.  All rights reserved
13

Wastewater Distribution Hydraulic Model

▪ TRC worked with the City to create a new hydraulic 
model

▪ Data gathered include record drawings, historical 
pump and tank data, fire flow test records

▪ 10 flow monitors and 3 rain gauges deployed from 
August 2023 to December 2023

▪ Criteria for system to maintain compliance

1. Dry-weather flow is not greater than 50% of pipe 
diameter.

2. Wet-weather flow is not greater than 80% of pipe 
diameter.
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© TRC Companies, Inc.  All rights reserved
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Sewer Distribution Evaluations
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© TRC Companies, Inc.  All rights reserved
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TCEQ’s Well Capacity Requirements

▪ Two or more wells having a total capacity of 0.6 per connection

▪ Where an interconnection is provided with another acceptable water system capable of supplying at least 
0.35 gpm for each connection in the combined system under emergency conditions
− An additional well will not be required as long as the 0.6 per connection requirement is met for each system on an 

individual basis

▪ Recommended that the City ask for additional ACR variances for both requirements 
− Without City will experience excessive water supply vs projected demands.
− After recommended well improvements, a 3 MGD water contract would be needed to meet both TCEQ 

requirements.
- Would increase total capacity of water supply to be 5 MGD greater than project demand by 2043.

− Instead, City is recommended to meet projected demands with firm capacity of the City’s water supply.

Rules from 290.45(b)(1)(D) for systems with over 250 connections
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

 
COUNCIL MEETING DATE:  October 3, 2024 
  
AGENDA ITEM CAPTION:  Discussion regarding approval of Wastewater Discharge Permit 
Applications for submittal to the Texas Commission on Environmental Quality and authorizing 
the Mayor to sign all application documents.  
  
ORIGINATING DEPARTMENT AND CONTACT:  Public Works - Sean Kelley 
  
ACTION REQUESTED:  Other 
  
BACKGROUND/SUMMARY/DISCUSSION:  The Texas Commission on Environmental 
Quality (TCEQ) requires wastewater discharge permits to be renewed every five years. The 
City's current permits for Lockhart – Larremore expire in April 2025 and Lockhart FM20 expire 
in July 2025. Wastewater permit applications need to be submitted to TCEQ a minimum of 6 
months prior to expiration to ensure ample time for review. The Guadalupe-Blanco River 
Authority (GBRA) will submit permit applications simultaneously for both Lockhart wastewater 
plants as indicated in their current contract. The applications reflect no changes to the 
discharge parameters. No additional treatment costs are expected to be incurred when the 
new permits are issued because the discharge effluent parameters will remain the same. 
  
PROJECT SCHEDULE (if applicable):   
  
AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
  
FISCAL NOTE (if applicable):   
  
PREVIOUS COUNCIL ACTION:   
  
COMMITTEE/BOARD/COMMISSION ACTION:   
  
STAFF RECOMMENDATION/REQUESTED MOTION:  GBRA and staff respectfully 
recommend approval of the wastewater permit applications for submittal to TCEQ.  
  
LIST OF SUPPORTING DOCUMENTS:  Larremore WWTP Application, Lockhart FM20 
WWTP Application 
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Core Data Form 
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TCEQ-10053 (01/09/2024) Domestic Wastewater Permit Application Administrative Report Page 11 of 17 

Section 14. Signature Page (Instructions Page 34) 

If co-applicants are necessary, each entity must submit an original, separate signature page. 

Permit Number: WQ0010210-001 

Applicant: City of Lockhart 

Certification:  

I certify under penalty of law that this document and all attachments were prepared under my 
direction or supervision in accordance with a system designed to assure that qualified personnel 
properly gather and evaluate the information submitted. Based on my inquiry of the person or 
persons who manage the system, or those persons directly responsible for gathering the 
information, the information submitted is, to the best of my knowledge and belief, true, 
accurate, and complete. I am aware there are significant penalties for submitting false 
information, including the possibility of fine and imprisonment for knowing violations. 

I further certify that I am authorized under 30 Texas Administrative Code § 305.44 to sign and 
submit this document, and can provide documentation in proof of such authorization upon 
request. 

Signatory name (typed or printed): Lew White 

Signatory title: City Mayor, City of Lockhart 

Signature: Date:  

(Use blue ink) 

Subscribed and Sworn to before me by the said  

on this day of , 20 . 

My commission expires on the day of , 20 . 

  
Notary Public [SEAL] 

  
County, Texas 
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TCEQ-10054 (04/02/2024) Domestic Wastewater Permit Application Technical Report Page 18 of 66 

Section 14. Laboratory Accreditation (Instructions Page 56) 

All laboratory tests performed must meet the requirements of 30 TAC Chapter 25, 
Environmental Testing Laboratory Accreditation and Certification, which includes the 
following general exemptions from National Environmental Laboratory Accreditation Program 
(NELAP) certification requirements: 

• The laboratory is an in-house laboratory and is: 

o periodically inspected by the TCEQ; or 

o located in another state and is accredited or inspected by that state; or 

o performing work for another company with a unit located in the same site; or 

o performing pro bono work for a governmental agency or charitable 
organization. 

• The laboratory is accredited under federal law. 

• The data are needed for emergency-response activities, and a laboratory accredited 
under the Texas Laboratory Accreditation Program is not available. 

• The laboratory supplies data for which the TCEQ does not offer accreditation. 

The applicant should review 30 TAC Chapter 25 for specific requirements.  

The following certification statement shall be signed and submitted with every application. 
See the Signature Page section in the Instructions, for a list of designated representatives who 
may sign the certification. 

CERTIFICATION: 

I certify that all laboratory tests submitted with this application meet the requirements 
of 30 TAC Chapter 25, Environmental Testing Laboratory Accreditation and 
Certification. 

Printed Name: Lew White  

Title: City Mayor, City of Lockhart  

 

 
Signature: _________________________ 

Date: ___________________ 
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TCEQ-10054 (04/02/2024) Domestic Wastewater Permit Application Technical Report Page 18 of 66 

Section 14. Laboratory Accreditation (Instructions Page 56) 

All laboratory tests performed must meet the requirements of 30 TAC Chapter 25, 
Environmental Testing Laboratory Accreditation and Certification, which includes the 
following general exemptions from National Environmental Laboratory Accreditation Program 
(NELAP) certification requirements: 

• The laboratory is an in-house laboratory and is: 

o periodically inspected by the TCEQ; or 

o located in another state and is accredited or inspected by that state; or 

o performing work for another company with a unit located in the same site; or 

o performing pro bono work for a governmental agency or charitable 
organization. 

• The laboratory is accredited under federal law. 

• The data are needed for emergency-response activities, and a laboratory accredited 
under the Texas Laboratory Accreditation Program is not available. 

• The laboratory supplies data for which the TCEQ does not offer accreditation. 

The applicant should review 30 TAC Chapter 25 for specific requirements.  

The following certification statement shall be signed and submitted with every application. 
See the Signature Page section in the Instructions, for a list of designated representatives who 
may sign the certification. 

CERTIFICATION: 

I certify that all laboratory tests submitted with this application meet the requirements 
of 30 TAC Chapter 25, Environmental Testing Laboratory Accreditation and 
Certification. 

Printed Name: Lew White  

Title: City Mayor, City of Lockhart  

 

 
Signature: _________________________ 

Date: ___________________ 
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TCEQ-10053 (01/09/2024) Domestic Wastewater Permit Application Administrative Report Page 11 of 17 

Section 14. Signature Page (Instructions Page 34) 

If co-applicants are necessary, each entity must submit an original, separate signature page. 

Permit Number: WQ0010210-002 

Applicant: City of Lockhart 

Certification:  

I certify under penalty of law that this document and all attachments were prepared under my 
direction or supervision in accordance with a system designed to assure that qualified personnel 
properly gather and evaluate the information submitted. Based on my inquiry of the person or 
persons who manage the system, or those persons directly responsible for gathering the 
information, the information submitted is, to the best of my knowledge and belief, true, 
accurate, and complete. I am aware there are significant penalties for submitting false 
information, including the possibility of fine and imprisonment for knowing violations. 

I further certify that I am authorized under 30 Texas Administrative Code § 305.44 to sign and 
submit this document, and can provide documentation in proof of such authorization upon 
request. 

Signatory name (typed or printed): Lew White 

Signatory title: City Mayor, City of Lockhart 

Signature: Date:  

(Use blue ink) 

Subscribed and Sworn to before me by the said  

on this day of , 20 . 

My commission expires on the day of , 20 . 

  
Notary Public [SEAL] 

  
County, Texas 
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

 
COUNCIL MEETING DATE:  October 3, 2024 
  
AGENDA ITEM CAPTION:  Discussion regarding a hangar lease extension renewal with Mr. 
Phillip Cline and new rates for the hangar structure located at the Lockhart Municipal Airport, 
and appointing the Mayor to sign the agreement if approved.  
  
ORIGINATING DEPARTMENT AND CONTACT:  Public Works - Sean Kelley 
  
ACTION REQUESTED:  Agreement 
  
BACKGROUND/SUMMARY/DISCUSSION:  The permanent hangar structure located at 205 
Airport Drive was originally constructed as part of a 25-year ground lease by Ted Jones in 
1994. The ground lease was set to expire on September 16, 2019. Prior to the expiration in 
2018, there was the desire by the lease to transfer the ground lease to Phillip Cline, along with 
extending the lease for another 5 years until September 16, 2024. At the time of the original 
lease expiration, the structure became the property of the City of Lockhart. Leases for this 
property have now been converted to a hangar structure lease, previously a ground lease. 
 
The airport was receiving$1,989.06 for the hangar annually. These funds are used to fund 
projects at the airport and contribute to the maintenance costs of the airport. Under the new 
extension of the lease, the tenant will pay $3.00 per square for the hangar, which is $7,440.00 
annually. A payment of $620.00 will be due at the first of each month. The new square foot 
rate is similar to the other hangar rates located at the Lockhart Airport and comparable to 
hangars found at other municipal airports.     
 
Mr. Cline has been involved at the Lockhart Municipal Airport for many years. The hangar 
known as the "Plane Talk" Hangar has accomplished building many project planes, including a 
new ultra-light plane project that is currently under construction.   
  
PROJECT SCHEDULE (if applicable):    
  
AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
  
FISCAL NOTE (if applicable):   
  
PREVIOUS COUNCIL ACTION:   
  
COMMITTEE/BOARD/COMMISSION ACTION:   
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

  
STAFF RECOMMENDATION/REQUESTED MOTION:  Staff recommends approval of the 
Extension of Lease as presented.  
  
LIST OF SUPPORTING DOCUMENTS:  Second Lease Extension Phillip Cline Final with 
Exhibits 
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SECOND LEASE EXTENSION 
 
THIS AGREEMENT is made by and between Phillip Cline, an individual, herein referred to as 
the Lessee, and the City of Lockhart (“City”), a Texas Municipal Corporation, herein referred to 
as the Lessor.  
 
1. On April 13, 2018, Phillip Cline assumed and became the Lessee of a real property lease 
(the “Lease”) that was executed on or about September 16, 1994 by and between the City as Lessor 
and Ted Jones as Lessee, under which the Leased Premises described therein was leased for 
twenty-five (25) years, ending on September 16, 2019. A copy of the Lease is attached as Exhibit 
A, and incorporated herein for all purposes. Such assumption was subject to approval by the City, 
which was given on September 18, 2018.  
 
2. On September 19, 2018, Lessee and the City agreed to extend the Lease through September 
16, 2024, subject to certain additions to the Lease (the “First Lease Extension”). A copy of the First 
Lease Extension is attached as Exhibit B, and incorporated herein for all purposes.  
 
3. Lessee wishes to extend the lease for an additional five (5) years. The City and Lessee 
agree to such extension with the following additions to the Lease: 
 
a) The Lease shall begin on October 1, 2024, and end on October 1, 2029.  
 
b) Lessee is responsible for all utility payments and maintenance of the Leased Premises. 
 
c) Lessee shall immediately purchase, at his sole expense, and maintain an insurance policy 
for the value of the structure on the Leased Premises, naming the City as an additional insured, for 
the life of this Second Lease Extension, and will provide a copy of the insurance policy to the City 
within ten (10) days of the date of execution of this Second Lease Extension. If Lessee fails to 
provide the required proof of insurance to the City within this time period, this Second Lease 
Extension shall be considered immediately terminated by the parties.  
 
d) The Leased Premises shall comprise a building covering 2,480 square feet, which is more 
particularly described in Exhibit C, and incorporated herein for all purposes.  
 
e) For the term of the Lease extension, Lessee agrees to pay rent to the City for the Leased 
Premises as follows:  
 

- On or before the first of each month: $620.00. 
 
4. The Lockhart City Council finds that this extension of the Lease serves a public purpose 
by providing for productive use of the Leased Premises that benefits the community.  
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EXHIBIT A – LEASE 
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

 
COUNCIL MEETING DATE:  October 3, 2024 
  
AGENDA ITEM CAPTION:  Discuss Ordinance 2024-30 to revise rules and requirements for 
the current Lockhart On-Site Sewage Facilities Ordinance. 
  
ORIGINATING DEPARTMENT AND CONTACT:  Development Services - Andrew Devaney 
  
ACTION REQUESTED:  Ordinance 
  
BACKGROUND/SUMMARY/DISCUSSION:  The purpose of this ordinance is to provide a 
method for property owners to construct On-Site Sewage Facilities (OSSF) within the City 
when/where appropriate and to ensure the health and safety of residents of the City and its 
waterways. An OSSF, also known as a septic system, is a private wastewater treatment and 
disposal system that is typically used on properties where public sewer systems are not 
available. Applications for OSSF installations are infrequent. The City receives OSSF 
applications at a rate of approximately one per year. 
  
 This agenda item would repeal and replace the current Lockhart OSSF Ordinance. The Texas 
Commission on Environmental Quality (TCEQ) has required revisions to a previously adopted 
OSSF ordinance that was approved August 15, 2023. The major change from the previous 
ordinance is determining who can maintain OSSF systems. The ordinance revision would 
require a TCEQ licensed maintenance provider or TCEQ licensed maintenance technician as 
the individuals who would be allowed to maintain OSSF systems. This ensures that the OSSF 
system is maintained by individuals that possess the knowledge needed to safely maintain 
such systems. 
  
 TCEQ has strict requirements for governing bodies, and the proposed ordinance went through 
a rigorous review process that was approved in September of this year. 
  
PROJECT SCHEDULE (if applicable):  N/A 
  
AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
  
FISCAL NOTE (if applicable):  N/A 
  
PREVIOUS COUNCIL ACTION:  August 15, 2023 Council approved Ordinance 2023-14. 
  
COMMITTEE/BOARD/COMMISSION ACTION:  N/A 
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Cover Sheet 

 

  
STAFF RECOMMENDATION/REQUESTED MOTION:  Staff respectfully recommends 
approval of proposed Ordinance 2024-30 
  
LIST OF SUPPORTING DOCUMENTS:  ORDINANCE NO 2024-30 
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   Ordinance No. 2024-30 Page 1 of 9

ORDINANCE NO. 2024-30

AN ORDINANCE OF THE CITY OF LOCKHART, TEXAS, ADOPTING 
RULES FOR ON-SITE SEWAGE FACILITIES, PROVIDING FOR MORE 
STRINGENT REQUIREMENTS, PROVIDING CLAUSES FOR 
REPEALER, SEVERABILITY, ENFORCEMENT, RELINQUISHMENT 
OF ORDINANCE, AND EFFECTIVE DATE

WHEREAS, the Texas Commission on Environmental Quality (TCEQ) has established Rules 
for on-site sewage facilities to provide the citizens of this State with adequate public health 
protection and a minimum of environmental pollution; and

WHEREAS, the Texas Legislature enacted legislation, codified as Texas Health and Safety 
Code (THSC), Chapter 366, which authorizes a local government to regulate the use of on-site 
sewage facilities in its jurisdiction to eliminate and prevent health hazards from the use of on-site 
sewage facilities; and

WHEREAS, the City of Lockhart, Texas understands that there are technical criteria, legal 
requirements, and administrative procedures and duties associated with regulating on-site sewage 
facilities, and may have responsibilities under the following provisions:  

Texas Health and Safety Code Chapters 366 (On-Site Sewage Disposal Systems) 
and 367 On-Site Wastewater Treatment Research; 

Texas Water Code Chapters 7 (Enforcement), 26 (Water Quality) and 37 (Occupational 
Licensing and Registration); 

30 Texas Administrative Code Chapters 30, (Occupational Licensing and 
Registrations) 70 (Enforcement), and 285 (On-Site Sewage Facilities; and 

Section 9 of this Ordinance (More Stringent Requirements).

WHEREAS, due notice was given of a public meeting to determine whether the City Council of 
the City of Lockhart, Texas should enact an Ordinance regulating the installation and use of on-
site sewage facilities in the City of Lockhart, Texas; and

WHEREAS, the City Council of the City of Lockhart, Texas finds that the use of on-site sewage 
facilities in the City of Lockhart, Texas is causing or may cause pollution, and is injuring or may 
injure the public health; and

WHEREAS, the City Council of the City of Lockhart, Texas has considered the matter and 
deems it appropriate to enact an Ordinance adopting Rules regulating on-site sewage facilities to 
abate or prevent pollution, or injury to public health in the City of Lockhart, Texas.
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NOW, THEREFORE, BE IT ORDERED BY THE CITY COUNCIL OF THE CITY OF 
LOCKHART, TEXAS:

SECTION 1.  THAT the matters and facts recited in the preamble are true and correct;

SECTION 2.  THAT the use of on-site sewage facilities in the City of Lockhart, Texas is 
causing or may cause pollution or is injuring or may injure the public health;

SECTION 3. This Ordinance repeals and replaces any other On-site Sewage Facility (OSSF) 
Ordinance for the City of Lockhart, Texas.

SECTION 4.  THAT an Ordinance for the City of Lockhart, Texas be adopted entitled “On-Site 
Sewage Facilities,” which shall read as follows:

SECTION 5. THAT the City of Lockhart, Texas wishing to adopt more stringent requirements 
for its OSSF ORDINANCE understands that the more stringent requirements in this 
ORDINANCE take precedence over the corresponding TCEQ rule. 

SECTION 6.  AREA OF JURISDICTION.

This Ordinance shall apply to all the areas lying within the City of Lockhart, Texas, 
except for areas regulated under an existing Order, Ordinance or Resolution.

SECTION 7.  COMPLIANCE WITH ORDINANCE.

All on-site sewage disposal systems installed in the jurisdictional area of the City of 
Lockhart must comply with this Ordinance. 

SECTION 8.  INCORPORATION BY REFERENCE.

The following statutes and rules, including all future amendments to the statutes and 
rules, are incorporated by reference specifically, but not limited to: 

Texas Health and Safety Code Chapters 366 (On-Site Sewage Disposal Systems) and 367 
On-Site Wastewater Treatment Research; 

Texas Water Code Chapters 7 (Enforcement), 26 (Water Quality) and 37 (Occupational 
Licensing and Registration); and 

30 Texas Administrative Code Chapters 30, (Occupational Licensing and Registrations) 
70 (Enforcement), and 285 (On-Site Sewage Facilities). 
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SECTION 9.  MORE STRINGENT REQUIREMENTS 

30 TAC § 285.10 allows local governmental entities to propose more stringent standards 
than minimally required by 30 TAC Chapter 285.  The City of Lockhart has determined that 
more stringent requirements are necessary to protect human health and the environment.  The 
Justification for the more stringent requirements is in Attachment A of this ORDINANCE. The 
following more stringent requirements are adopted by the City of Lockhart, Texas in this 
ORDINANCE:

(A) The City of Lockhart shall require an application, permit and inspection for 
construction, alteration, extension, repair, or operation of a residential or commercial 
on-site sewage facility, regardless of the size of the tract of land.

(B) Effective upon passage of this ordinance, the City of Lockhart shall require the 
maintenance for all OSSFs, identified in 30 TAC Rule 285.91(12), to be performed 
by a TCEQ licensed maintenance provider or TCEQ licensed maintenance technician.

(C) Maintenance Inspections and Reports:
(1) Inspections at a minimum must meet all inspection requirements (no less than 

once every three months) as set by the Rules, the City of Lockhart, as well as, the 
inspection requirements outlined by the manufacturer for the brand being 
inspected.

(2) Inspection reports shall address all inspection and testing requirements as set by 
the Rules, the City of Lockhart, as well as, the testing requirements outlined by 
the manufacturer for the brand being inspected.

(3) The City of Lockhart shall require the reporting of the sludge levels in the pump 
tank, and the condition of the spray area to be included on each required testing 
report specified by the Rules.

(D) Requests for variances from provisions of this chapter may be considered by the City 
of Lockhart on a case-by-case basis.
(1) A variance may be granted if the owner, or a professional sanitarian or 

professional engineer representing the owner, demonstrates to the satisfaction of 
the City of Lockhart that conditions are such that equivalent or greater protection 
of the public health and the environment can be provided by alternate means. 
Variances for separation distances shall not be granted unless the provisions of 
30 TAC Chapter 285 cannot be met.

(2) Any request for a variance under this subsection must contain planning materials 
prepared by either a professional sanitarian or a professional engineer (with 
appropriate seal, date, and signature).

(E) Under no circumstances will more than one habitable structure be utilized on a 
lot/tract that is one acre or less.

(F) All construction, alteration, extension or repair to any type of on-site sewage facility 
shall be by a TCEQ licensed installer.  There shall be no property owner/homeowner 
installations unless the property owner/homeowner is also a licensed installer.
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(G) Any single family dwelling, commercial or institutional facility, multi-unit residential 
development or recreational vehicle park occupied any part of the day or night shall 
be connected to an on-site sewage facility or other approved method of wastewater 
treatment and/or disposal.

(H) The use of portable toilets and holding tanks may be authorized by the permitting 
authority only as a temporary means of domestic sewage disposal for no longer than 
180 days.  As long as all other holding tank requirements are met according to 30 
TAC 285.34(e), exceptions beyond two weeks may be made for businesses which 
operate less than two days per week and construction sites requiring restroom 
facilities. Portable toilets must comply with Texas Department of State Health 
Services requirements.

 
SECTION 10.  COLLECTION OF FEES.

All fees collected for permits and/or inspections shall be made payable to the City of 
Lockhart, Texas.  A fee will also be collected for each on-site sewage facility permit to be paid to 
the credit of the TCEQ Water Resources Management Account as required by the THSC Chapter 
367.  All fees will be determined by ordinance in a separate fee schedule.

SECTION 11.  APPEALS.

Persons aggrieved by an action or decision of the designated representative may appeal 
such action or decision to the City Council of the City of Lockhart, Texas.

SECTION 12.  ENFORCEMENT PLAN.

The City of Lockhart, Texas understands that, at a minimum, it must follow the 
requirements in 30 Texas Administrative Code § 285.71 Authorized Agent Enforcement of 
OSSFs. This includes timely investigating complaints, notifying complainants of findings, and 
taking appropriate action related to any documented violations. Records related to these activities 
shall be retained for review by TCEQ.

The County shall take appropriate and timely action on all documented violations, which 
may include any available penalties and remedies, pursuant to all applicable provisions related to 
on-site sewage facilities, including those found in Chapters 341 and 366 of the Texas Health and 
Safety Code, Chapters 7 and 26 of the Texas Water Code, and 30 Texas Administrative Code 
Chapter 285.
.
SECTION 13.  SEVERABILITY

It is hereby declared to be the intention of the City Council of the City of Lockhart, Texas, 
that the phrases, clauses, sentences, paragraphs, and sections of this Ordinance are severable, and 
if any phrase, clause, sentence, paragraph, or section of this Ordinance should be declared void by 
a valid judgment or decree of any court of competent jurisdiction the judgment or decree shall not 
affect any of the remaining phrases, clauses, sentences, paragraphs, or sections of this Ordinance.
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SECTION 14.  RELINQUISHMENT OF ORDINANCE

If the Authorized Agent of the City of Lockhart, Texas decides to relinquish its authority 
to regulate on-site sewage facilities in its area of jurisdiction, the local governmental entity 
(previously the Authorized Agent) and the TCEQ shall follow the procedures in 30 TAC § 
285.10 (d) (1) through (4).

After relinquishing its OSSF authority, the local governmental entity understands that it 
may be subject to charge-back fees in accordance with 30 TAC § 285.10 (d) (5) and §285.14. 

SECTION 15.  TITLE VI COMPLIANCE

If necessary, based on the need for access to information in a language other than English 
by the community, the Authorized Agent shall provide information regarding this Ordinance, 
including notice, applications, and enforcement actions, in an alternative language.  The 
Authorized Agent may base its determination on all relevant factors including: whether the 
elementary or middle school nearest to the site is required to provide a bilingual education 
program as required by Texas Education Code, Chapter 29, Subchapter B; whether there is 
newspaper regularly published in an alternative language; or if the AA has historical knowledge.

SECTION 16.  EFFECTIVE DATE.

This Ordinance shall be in full force and effect from and after its date of approval as 
required by law and upon the approval of TCEQ.

AND IT IS SO ORDERED:

PASSED AND APPROVED THIS _________ DAY OF _____________________, 20___.

CITY OF LOCKHART:

____________________________________
Lew White, Mayor

ATTEST: 

____________________________________
City Secretary
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Attachment A
Organized Justifications for More Stringent 
Requirements Section 9 of OSSF Order and 

Ordinances

(A) City of Lockhart shall require an application, permit and 
inspection for construction, alteration, extension or repair to a 
residential or commercial on-site sewage facility, regardless of 
the size of the tract of land.

(1) Justification:
a. The City of Lockhart will require the permitting of 

all OSSF systems within City Limits to protect the 
health and welfare of all Citizens equally.  We will 
manage, inspect, and ensure all effluent discharge is 
properly managed per TCEQ Guidelines.

b. We find the following passage necessary in order to 
provide consistent coverage within our jurisdiction 
regardless of lot size.

(B) Effective upon passage of this ordinance, the City of Lockhart 
shall require the maintenance for all OSSFs, identified in 30 
TAC Rule 285.91(12), to be performed by a TCEQ licensed 
maintenance provider or TCEQ licensed maintenance 
technician.

(1) Justification:
a. City of Lockhart wants to ensure that OSSFs are 

maintained by individuals that poses the knowledge 
needed to safely maintain such systems.

b. We believe this is necessary as unqualified 
individuals may overlook situations of illicit 
discharge through failed OSSF systems and some 
of these issues may not be readily addressed before 
potential damage to groundwater or surface water.
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(C) Maintenance Inspections and Reports:
(1) Inspections at a minimum must meet all inspection requirements 

(no less than once every three months) as  set by the Rules, City 
of Lockhart, as well as, the inspection requirements outlined 
by the manufacturer for the brand being inspected.

(2) Inspection reports shall address all inspection and testing 
requirements as set by the Rules, City of Lockhart, as well as, 
the testing requirements outlined by the manufacturer for the 
brand being inspected.

(3) The City of Lockhart shall require the reporting of the sludge 
levels in the pump tank, and the condition of the spray area to 
be included on each required testing report specified by the 
Rules.

(1) Justification:
a. By having adopted maintenance and reporting 

requirements City of Lockhart ensures the proper 
operation and maintenance (O&M) of OSSF 
systems within city limits.

b. City of Lockhart will need to be able to track and 
monitor the general health of OSSFs to protect 
against illicit discharge and water contamination.

(D) Requests for variances from provisions of this chapter may be considered by the 
City of Lockhart on a case-by-case basis.
(1) A variance may be granted if the owner, or a professional sanitarian or 

professional engineer representing the owner, demonstrates to the satisfaction 
of the City of Lockhart that conditions are such that equivalent or greater 
protection of the public health and the environment can be provided by 
alternate means. Variances for separation distances shall not be granted unless 
the provisions of 30 TAC Chapter 285 cannot be met.

(2) Any request for a variance under this subsection must contain planning 
materials prepared by either a professional sanitarian or a professional 
engineer (with appropriate seal, date, and signature).

(1) Justification:
a. City of Lockhart wants to ensure that OSSF is installed in a way 

that provides adequate clearance for OSSF equipment, 
appurtenances and drain fields within the application area while 
still preserving vested private property rights.

b. The City of Lockhart needs the flexibility to evaluate existing lots 
within the city limits to determine if an OSSF is appropriate for the 
lot and if connection to the City’s sanitary sewer system is not 
available or economically feasible.
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(E) Under no circumstances will more than one habitable structure be utilized on a 
lot/tract that is one acre or less.

(1) Justification:
a. City of Lockhart Wants to ensure that OSSFs are installed for the use 

by single habitable structures to avoid overwhelming the OSSF.
b. We want to avoid situations where manufactured homes, recreational 

vehicles, or portable buildings are placed upon a lot and connected to 
an existing OSSF that was designed for a single habitable structure 
existing on the lot.

(F) All construction, alteration, extension or repair to any type of on-site sewage 
facility shall be by a TCEQ licensed installer.  There shall be no property 
owner/homeowner installations unless the property owner/homeowner is also a 
licensed installer.

(1) Justification:
a. City of Lockhart Wants to ensure that OSSFs are 

installed by individuals that poses the knowledge 
needed to safely install or repair such systems.

b. We believe this is necessary as unqualified individuals 
may create situations of illicit discharge through failed 
installations of OSSF systems and some of these issues 
may not be readily visibly apparent during inspection.

(G) Any single-family dwelling, commercial or institutional facility, multi-unit 
residential development or recreational vehicle park occupied any part of the day 
or night shall be connected to an on-site sewage facility or other approved method 
of wastewater treatment and/or disposal.

(1) Justification:
a. City of Lockhart Wants to ensure that all habitable 

structures located within the City are connected to some 
form of wastewater treatment system.

b. We believe this is necessary because the lack of any 
kind of wastewater treatment and/or disposal system 
will more than likely result in illicit discharge when a 
structure is inhabited.
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(H) The use of portable toilets and holding tanks may be authorized by the permitting 
authority only as a temporary means of domestic sewage disposal for no longer 
than 180 days.  Exceptions beyond two weeks may be made for businesses which 
operate less than two days per week and construction sites requiring restroom 
facilities.  Written documentation of proper transfer and disposal of contents shall 
be provided to permitting authority prior to installation.

(1) Justification:
a. City of Lockhart wants to ensure that domestic and 

business sewage is disposed of properly whenever there 
is a need for the temporary use of portable toilets and 
holding tanks while still allowing the property owner to 
reside at or conduct business at the location.

b. We believe this is necessary if an OSSF or other 
sewage system fails and/or requires extensive 
maintenance.  Allowing a temporary means of sewage 
disposal helps reduce the risk of illicit discharge and 
decreases the economic impact on property owners.

c. Limiting the use of above ground wastewater holding 
tanks to 180 days is needed to prevent the long-term use 
of these tanks as a solution instead of repairing an 
existing OSSF, installing a new OSSF, or connecting to 
the City’s sanitary sewer system.
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Cover Sheet 

 

 
COUNCIL MEETING DATE:  October 3, 2024 
  
AGENDA ITEM CAPTION:  Discuss accepting appointments of Election Judges for the 
upcoming November 5, 2024 election.   
  
ORIGINATING DEPARTMENT AND CONTACT:  Administration - Julie Bowermon 
  
ACTION REQUESTED:  Other 
  
BACKGROUND/SUMMARY/DISCUSSION:  The Caldwell County Elections 
Administrator  (County EA) is conducting elections on November 5, 2024.  The City of Lockhart 
will hold a special election for a proposed charter amendment.  Since 2012, in the interest of a 
public purpose, the City of Lockhart has contracted with the County EA to conduct City 
Elections to enable all propositions and public official positions to be on one ballot for voters 
within Caldwell County. 
 
On August 20, 2024, the City Council approved the contract for election services with the 
County EA to conduct the City of Lockhart's Special Election on November 5, 2024.  However, 
at that time, the Caldwell County Commissioners Court had not yet considered/completed the 
appointment of Central Count, Early Voting Ballot Board, and Election Day Judges.  During the 
presentation of the elections service contract, it was noted that Attachment 'C' of the election 
services contract was blank regarding election workers and after appointments were made by 
the County, an item would be placed on a future City Council agenda to consider 
acknowledging the appointments.  The County completed the appointments during the 
September 10, 2024 Commissioners Court meeting.  Therefore, the list of election judges, also 
referred to as election workers, is now available for the City Council to consider and accept. 
  
PROJECT SCHEDULE (if applicable):  N/A 
  
FISCAL NOTE (if applicable):   
  
PREVIOUS COUNCIL ACTION:  August 20, 2024:   City Council approved the Joint Elections 
Services Contract between Caldwell County and the City of Lockhart.   
  
COMMITTEE/BOARD/COMMISSION ACTION:  N/A 
  
STAFF RECOMMENDATION/REQUESTED MOTION:  Staff respectfully requests accepting 
appointments of Election Judges for the upcoming November 5, 2024 election.   
  
LIST OF SUPPORTING DOCUMENTS:  Attachment C - Appointments, Approved 2024 Joint 
Election Services Contract between Caldwell County and City of Lockhart 
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Attachment ‘C’ 

Appointments 

Election Worker Pay: Election Judges: $14/Hr, Election Clerks: $12/Hr 

Election Day Judges: 

• First Lockhart Baptist Connection 

Center- 200 S. Blanco St., Lockhart, 

TX 78644 

o Voting Pct: 100 / 101 

Presiding Judge: Mary Dela Cruz 

Alternate Judge: Susan Falgout 

 

• Grace Lutheran Fellowship Hall- 

108 N. Medina, Lockhart, TX 78644 

o Voting Pct: 103 / 108 

Presiding Judge: Mary Walther 

Alternate Judge: Debra Wilson 

 

• VFW Post 8927- 7007 S. US HWY 

183, Lockhart, Tx 78644 

o Voting Pct: 102 / 104 

Presiding Judge: John Baker 

Alternate Judge: Patrick Waldron 

 

• Lockhart Evenings Lions Club- 220 

Bufkin Lane, LOCKHART, TX 78644 

o Voting Pct: 111 

Presiding Judge: Judy Velasquez 

Alternate Judge: Erica Diaz 

 

• Luling Southside Clubhouse- 1035 

S. Magnolia Ave, Luling, TX 78648 

o Voting Pct: 201 / 202 

Presiding Judge: Cristi Ramos 

Alternate Judge: Gilbert Guerrero 

 

• McNeil Baptist Church Fellowship 

Hall- 14304 FM 1322, Luling, TX 

78648 

o Voting Pct: 203 

Presiding Judge: Susan Blair 

Alternate Judge: William Watson 

 

• McMahan Community Center- 

6022 FM 713, Dale, TX 78616 

o Voting Pct: 204 / 205 

Presiding Judge: Henry Hanson 

Alternate Judge: Mark Covey 

 

• Luling Civic Center- 333 E. Austin 

St., Luling, TX 78648 

o Voting Pct: 206 

Presiding Judge: Daniel Garcia 

Alternate Judge: Olga Delgado 

 

• Three Rivers Community Church – 

Fellowship Hall- 103 Main St., 

Martindale, TX 78655 

o Voting Pct: 300 / 301 

Presiding Judge: Sara Carr 

Alternate Judge: Jarrett Cochran 

 

• Maxwell Social Club- 180 4th St., 

Maxwell, TX 78656 

o Voting Pct: 302 

Presiding Judge: David Roland 

Alternate Judge: Andrew Narvaiz 

 

• Uhland City Hall – Community Hall- 

15 N. Old Spanish Trail, Uhland, TX 

78640 

o Voting Pct: 303 / 306 

Presiding Judge: Dennis Heideman 

Alternate Judge: Robert Wagner 

 

• Fentress Community Church- 

13481 State Park Rd., Fentress, TX 

78622 

o Voting Pct: 305 

Presiding Judge: Janet Barkmeyer 

Alternate Judge: Mary Llanas 

 

• St. Marks Methodist Church 

Fellowship Hall- 602 E. Live Oak St., 

Lockhart, TX 78644 

o Voting Pct: 401 

Presiding Judge: Aurora Chavira 

Alternate Judge: Catherine Moore 

 

• St. Mary’s Catholic Parish Hall- 205 

W. Pecan St., Lockhart, TX 78644 

o Voting Pct: 402 

Presiding Judge: Steve Casillas 

Alternate Judge: Vincent Ortiz III 

 

• Lytton Springs Baptist Church- 

8511 FM 1854, Dale, TX 78616 

o Voting Pct: 404 

Presiding Judge: Gloria Hanna 

Alternate Judge: Dawn Tschirhart 

 

• Dale Fire Station- 1414 FM 1854, 

Dale, TX 78616 

o Voting Pct: 400 / 405 

Presiding Judge: Lori Segalotto 

Alternate Judge: James Wygant 

 

 

Early Vote Ballot Board/Central Count Judges 

o Presiding Judge: David Tschirhart 

o Alternate Judge: Vanessa Gutierrez 

 

 

 

Central Counting Station Staff 

• Central Count Manager: Devante Coe 

• Assistant Central Count Manager: Patricia Smith 

• Tabulation Supervisor: Mayra Calderon 

• Assistant Tabulation Supervisor: Katharine Williams 
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

 
COUNCIL MEETING DATE:  October 3, 2024 
  
AGENDA ITEM CAPTION:  Approve Wastewater Discharge Permit Applications for submittal 
to the Texas Commission on Environmental Quality and authorizing the Mayor to sign all 
application documents.  
  
ORIGINATING DEPARTMENT AND CONTACT:  Public Works - Sean Kelley 
  
ACTION REQUESTED:  Other 
  
BACKGROUND/SUMMARY/DISCUSSION:  The Texas Commission on Environmental 
Quality (TCEQ) requires wastewater discharge permits to be renewed every five years. The 
City's current permits for Lockhart – Larremore expire in April 2025 and Lockhart FM20 expire 
in July 2025. Wastewater permit applications need to be submitted to TCEQ a minimum of 6 
months prior to expiration to ensure ample time for review. The Guadalupe-Blanco River 
Authority (GBRA) will submit permit applications simultaneously for both Lockhart wastewater 
plants as indicated in their current contract. The applications reflect no changes to the 
discharge parameters. No additional treatment costs are expected to be incurred when the 
new permits are issued because the discharge effluent parameters will remain the same. 
  
PROJECT SCHEDULE (if applicable):   
  
AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
  
FISCAL NOTE (if applicable):   
  
PREVIOUS COUNCIL ACTION:   
  
COMMITTEE/BOARD/COMMISSION ACTION:   
  
STAFF RECOMMENDATION/REQUESTED MOTION:  GBRA and staff respectfully 
recommend approval of the wastewater permit applications for submittal to TCEQ.  
  
LIST OF SUPPORTING DOCUMENTS:  Larremore WWTP Application, Lockhart FM20 
WWTP Application 
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TCEQ-10053 (01/09/2024) Domestic Wastewater Permit Application Administrative Report Page 11 of 17 

Section 14. Signature Page (Instructions Page 34) 

If co-applicants are necessary, each entity must submit an original, separate signature page. 

Permit Number: WQ0010210-001 

Applicant: City of Lockhart 

Certification:  

I certify under penalty of law that this document and all attachments were prepared under my 
direction or supervision in accordance with a system designed to assure that qualified personnel 
properly gather and evaluate the information submitted. Based on my inquiry of the person or 
persons who manage the system, or those persons directly responsible for gathering the 
information, the information submitted is, to the best of my knowledge and belief, true, 
accurate, and complete. I am aware there are significant penalties for submitting false 
information, including the possibility of fine and imprisonment for knowing violations. 

I further certify that I am authorized under 30 Texas Administrative Code § 305.44 to sign and 
submit this document, and can provide documentation in proof of such authorization upon 
request. 

Signatory name (typed or printed): Lew White 

Signatory title: City Mayor, City of Lockhart 

Signature: Date:  

(Use blue ink) 

Subscribed and Sworn to before me by the said  

on this day of , 20 . 

My commission expires on the day of , 20 . 

  
Notary Public [SEAL] 

  
County, Texas 
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TCEQ-10054 (04/02/2024) Domestic Wastewater Permit Application Technical Report Page 18 of 66 

Section 14. Laboratory Accreditation (Instructions Page 56) 

All laboratory tests performed must meet the requirements of 30 TAC Chapter 25, 
Environmental Testing Laboratory Accreditation and Certification, which includes the 
following general exemptions from National Environmental Laboratory Accreditation Program 
(NELAP) certification requirements: 

• The laboratory is an in-house laboratory and is: 

o periodically inspected by the TCEQ; or 

o located in another state and is accredited or inspected by that state; or 

o performing work for another company with a unit located in the same site; or 

o performing pro bono work for a governmental agency or charitable 
organization. 

• The laboratory is accredited under federal law. 

• The data are needed for emergency-response activities, and a laboratory accredited 
under the Texas Laboratory Accreditation Program is not available. 

• The laboratory supplies data for which the TCEQ does not offer accreditation. 

The applicant should review 30 TAC Chapter 25 for specific requirements.  

The following certification statement shall be signed and submitted with every application. 
See the Signature Page section in the Instructions, for a list of designated representatives who 
may sign the certification. 

CERTIFICATION: 

I certify that all laboratory tests submitted with this application meet the requirements 
of 30 TAC Chapter 25, Environmental Testing Laboratory Accreditation and 
Certification. 

Printed Name: Lew White  

Title: City Mayor, City of Lockhart  

 

 
Signature: _________________________ 

Date: ___________________ 
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TCEQ-10054 (04/02/2024) Domestic Wastewater Permit Application Technical Report Page 18 of 66 

Section 14. Laboratory Accreditation (Instructions Page 56) 

All laboratory tests performed must meet the requirements of 30 TAC Chapter 25, 
Environmental Testing Laboratory Accreditation and Certification, which includes the 
following general exemptions from National Environmental Laboratory Accreditation Program 
(NELAP) certification requirements: 

• The laboratory is an in-house laboratory and is: 

o periodically inspected by the TCEQ; or 

o located in another state and is accredited or inspected by that state; or 

o performing work for another company with a unit located in the same site; or 

o performing pro bono work for a governmental agency or charitable 
organization. 

• The laboratory is accredited under federal law. 

• The data are needed for emergency-response activities, and a laboratory accredited 
under the Texas Laboratory Accreditation Program is not available. 

• The laboratory supplies data for which the TCEQ does not offer accreditation. 

The applicant should review 30 TAC Chapter 25 for specific requirements.  

The following certification statement shall be signed and submitted with every application. 
See the Signature Page section in the Instructions, for a list of designated representatives who 
may sign the certification. 

CERTIFICATION: 

I certify that all laboratory tests submitted with this application meet the requirements 
of 30 TAC Chapter 25, Environmental Testing Laboratory Accreditation and 
Certification. 

Printed Name: Lew White  

Title: City Mayor, City of Lockhart  

 

 
Signature: _________________________ 

Date: ___________________ 
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TCEQ-10053 (01/09/2024) Domestic Wastewater Permit Application Administrative Report Page 11 of 17 

Section 14. Signature Page (Instructions Page 34) 

If co-applicants are necessary, each entity must submit an original, separate signature page. 

Permit Number: WQ0010210-002 

Applicant: City of Lockhart 

Certification:  

I certify under penalty of law that this document and all attachments were prepared under my 
direction or supervision in accordance with a system designed to assure that qualified personnel 
properly gather and evaluate the information submitted. Based on my inquiry of the person or 
persons who manage the system, or those persons directly responsible for gathering the 
information, the information submitted is, to the best of my knowledge and belief, true, 
accurate, and complete. I am aware there are significant penalties for submitting false 
information, including the possibility of fine and imprisonment for knowing violations. 

I further certify that I am authorized under 30 Texas Administrative Code § 305.44 to sign and 
submit this document, and can provide documentation in proof of such authorization upon 
request. 

Signatory name (typed or printed): Lew White 

Signatory title: City Mayor, City of Lockhart 

Signature: Date:  

(Use blue ink) 

Subscribed and Sworn to before me by the said  

on this day of , 20 . 

My commission expires on the day of , 20 . 

  
Notary Public [SEAL] 

  
County, Texas 
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

 
COUNCIL MEETING DATE:  October 3, 2024 
  
AGENDA ITEM CAPTION:  Approve Ordinance 2024-30 to revise rules and requirements for 
the current Lockhart On-Site Sewage Facilities Ordinance. 
  
ORIGINATING DEPARTMENT AND CONTACT:  Development Services - Andrew Devaney 
  
ACTION REQUESTED:  Ordinance 
  
BACKGROUND/SUMMARY/DISCUSSION:  The purpose of this ordinance is to provide a 
method for property owners to construct On-Site Sewage Facilities (OSSF) within the City 
when/where appropriate and to ensure the health and safety of residents of the City and its 
waterways. An OSSF, also known as a septic system, is a private wastewater treatment and 
disposal system that is typically used on properties where public sewer systems are not 
available. Applications for OSSF installations are infrequent. The City receives OSSF 
applications at a rate of approximately one per year. 
  
 This agenda item would repeal and replace the current Lockhart OSSF Ordinance. The Texas 
Commission on Environmental Quality (TCEQ) has required revisions to a previously adopted 
OSSF ordinance that was approved August 15, 2023. The major change from the previous 
ordinance is determining who can maintain OSSF systems. The ordinance revision would 
require a TCEQ licensed maintenance provider or TCEQ licensed maintenance technician as 
the individuals who would be allowed to maintain OSSF systems. This ensures that the OSSF 
system is maintained by individuals that possess the knowledge needed to safely maintain 
such systems. 
  
 TCEQ has strict requirements for governing bodies, and the proposed ordinance went through 
a rigorous review process that was approved in September of this year. 
  
PROJECT SCHEDULE (if applicable):  N/A 
  
AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
  
FISCAL NOTE (if applicable):  N/A 
  
PREVIOUS COUNCIL ACTION:  August 15, 2023 Council approved Ordinance 2023-14. 
  
COMMITTEE/BOARD/COMMISSION ACTION:  N/A 
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

  
STAFF RECOMMENDATION/REQUESTED MOTION:  Staff respectfully recommends 
approval of proposed Ordinance 2024-30 
  
LIST OF SUPPORTING DOCUMENTS:  ORDINANCE NO 2024-30 
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   Ordinance No. 2024-30 Page 1 of 9

ORDINANCE NO. 2024-30

AN ORDINANCE OF THE CITY OF LOCKHART, TEXAS, ADOPTING 
RULES FOR ON-SITE SEWAGE FACILITIES, PROVIDING FOR MORE 
STRINGENT REQUIREMENTS, PROVIDING CLAUSES FOR 
REPEALER, SEVERABILITY, ENFORCEMENT, RELINQUISHMENT 
OF ORDINANCE, AND EFFECTIVE DATE

WHEREAS, the Texas Commission on Environmental Quality (TCEQ) has established Rules 
for on-site sewage facilities to provide the citizens of this State with adequate public health 
protection and a minimum of environmental pollution; and

WHEREAS, the Texas Legislature enacted legislation, codified as Texas Health and Safety 
Code (THSC), Chapter 366, which authorizes a local government to regulate the use of on-site 
sewage facilities in its jurisdiction to eliminate and prevent health hazards from the use of on-site 
sewage facilities; and

WHEREAS, the City of Lockhart, Texas understands that there are technical criteria, legal 
requirements, and administrative procedures and duties associated with regulating on-site sewage 
facilities, and may have responsibilities under the following provisions:  

Texas Health and Safety Code Chapters 366 (On-Site Sewage Disposal Systems) 
and 367 On-Site Wastewater Treatment Research; 

Texas Water Code Chapters 7 (Enforcement), 26 (Water Quality) and 37 (Occupational 
Licensing and Registration); 

30 Texas Administrative Code Chapters 30, (Occupational Licensing and 
Registrations) 70 (Enforcement), and 285 (On-Site Sewage Facilities; and 

Section 9 of this Ordinance (More Stringent Requirements).

WHEREAS, due notice was given of a public meeting to determine whether the City Council of 
the City of Lockhart, Texas should enact an Ordinance regulating the installation and use of on-
site sewage facilities in the City of Lockhart, Texas; and

WHEREAS, the City Council of the City of Lockhart, Texas finds that the use of on-site sewage 
facilities in the City of Lockhart, Texas is causing or may cause pollution, and is injuring or may 
injure the public health; and

WHEREAS, the City Council of the City of Lockhart, Texas has considered the matter and 
deems it appropriate to enact an Ordinance adopting Rules regulating on-site sewage facilities to 
abate or prevent pollution, or injury to public health in the City of Lockhart, Texas.
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   Ordinance No. 2024-30 Page 2 of 9

NOW, THEREFORE, BE IT ORDERED BY THE CITY COUNCIL OF THE CITY OF 
LOCKHART, TEXAS:

SECTION 1.  THAT the matters and facts recited in the preamble are true and correct;

SECTION 2.  THAT the use of on-site sewage facilities in the City of Lockhart, Texas is 
causing or may cause pollution or is injuring or may injure the public health;

SECTION 3. This Ordinance repeals and replaces any other On-site Sewage Facility (OSSF) 
Ordinance for the City of Lockhart, Texas.

SECTION 4.  THAT an Ordinance for the City of Lockhart, Texas be adopted entitled “On-Site 
Sewage Facilities,” which shall read as follows:

SECTION 5. THAT the City of Lockhart, Texas wishing to adopt more stringent requirements 
for its OSSF ORDINANCE understands that the more stringent requirements in this 
ORDINANCE take precedence over the corresponding TCEQ rule. 

SECTION 6.  AREA OF JURISDICTION.

This Ordinance shall apply to all the areas lying within the City of Lockhart, Texas, 
except for areas regulated under an existing Order, Ordinance or Resolution.

SECTION 7.  COMPLIANCE WITH ORDINANCE.

All on-site sewage disposal systems installed in the jurisdictional area of the City of 
Lockhart must comply with this Ordinance. 

SECTION 8.  INCORPORATION BY REFERENCE.

The following statutes and rules, including all future amendments to the statutes and 
rules, are incorporated by reference specifically, but not limited to: 

Texas Health and Safety Code Chapters 366 (On-Site Sewage Disposal Systems) and 367 
On-Site Wastewater Treatment Research; 

Texas Water Code Chapters 7 (Enforcement), 26 (Water Quality) and 37 (Occupational 
Licensing and Registration); and 

30 Texas Administrative Code Chapters 30, (Occupational Licensing and Registrations) 
70 (Enforcement), and 285 (On-Site Sewage Facilities). 
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   Ordinance No. 2024-30 Page 3 of 9

SECTION 9.  MORE STRINGENT REQUIREMENTS 

30 TAC § 285.10 allows local governmental entities to propose more stringent standards 
than minimally required by 30 TAC Chapter 285.  The City of Lockhart has determined that 
more stringent requirements are necessary to protect human health and the environment.  The 
Justification for the more stringent requirements is in Attachment A of this ORDINANCE. The 
following more stringent requirements are adopted by the City of Lockhart, Texas in this 
ORDINANCE:

(A) The City of Lockhart shall require an application, permit and inspection for 
construction, alteration, extension, repair, or operation of a residential or commercial 
on-site sewage facility, regardless of the size of the tract of land.

(B) Effective upon passage of this ordinance, the City of Lockhart shall require the 
maintenance for all OSSFs, identified in 30 TAC Rule 285.91(12), to be performed 
by a TCEQ licensed maintenance provider or TCEQ licensed maintenance technician.

(C) Maintenance Inspections and Reports:
(1) Inspections at a minimum must meet all inspection requirements (no less than 

once every three months) as set by the Rules, the City of Lockhart, as well as, the 
inspection requirements outlined by the manufacturer for the brand being 
inspected.

(2) Inspection reports shall address all inspection and testing requirements as set by 
the Rules, the City of Lockhart, as well as, the testing requirements outlined by 
the manufacturer for the brand being inspected.

(3) The City of Lockhart shall require the reporting of the sludge levels in the pump 
tank, and the condition of the spray area to be included on each required testing 
report specified by the Rules.

(D) Requests for variances from provisions of this chapter may be considered by the City 
of Lockhart on a case-by-case basis.
(1) A variance may be granted if the owner, or a professional sanitarian or 

professional engineer representing the owner, demonstrates to the satisfaction of 
the City of Lockhart that conditions are such that equivalent or greater protection 
of the public health and the environment can be provided by alternate means. 
Variances for separation distances shall not be granted unless the provisions of 
30 TAC Chapter 285 cannot be met.

(2) Any request for a variance under this subsection must contain planning materials 
prepared by either a professional sanitarian or a professional engineer (with 
appropriate seal, date, and signature).

(E) Under no circumstances will more than one habitable structure be utilized on a 
lot/tract that is one acre or less.

(F) All construction, alteration, extension or repair to any type of on-site sewage facility 
shall be by a TCEQ licensed installer.  There shall be no property owner/homeowner 
installations unless the property owner/homeowner is also a licensed installer.
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   Ordinance No. 2024-30 Page 4 of 9

(G) Any single family dwelling, commercial or institutional facility, multi-unit residential 
development or recreational vehicle park occupied any part of the day or night shall 
be connected to an on-site sewage facility or other approved method of wastewater 
treatment and/or disposal.

(H) The use of portable toilets and holding tanks may be authorized by the permitting 
authority only as a temporary means of domestic sewage disposal for no longer than 
180 days.  As long as all other holding tank requirements are met according to 30 
TAC 285.34(e), exceptions beyond two weeks may be made for businesses which 
operate less than two days per week and construction sites requiring restroom 
facilities. Portable toilets must comply with Texas Department of State Health 
Services requirements.

 
SECTION 10.  COLLECTION OF FEES.

All fees collected for permits and/or inspections shall be made payable to the City of 
Lockhart, Texas.  A fee will also be collected for each on-site sewage facility permit to be paid to 
the credit of the TCEQ Water Resources Management Account as required by the THSC Chapter 
367.  All fees will be determined by ordinance in a separate fee schedule.

SECTION 11.  APPEALS.

Persons aggrieved by an action or decision of the designated representative may appeal 
such action or decision to the City Council of the City of Lockhart, Texas.

SECTION 12.  ENFORCEMENT PLAN.

The City of Lockhart, Texas understands that, at a minimum, it must follow the 
requirements in 30 Texas Administrative Code § 285.71 Authorized Agent Enforcement of 
OSSFs. This includes timely investigating complaints, notifying complainants of findings, and 
taking appropriate action related to any documented violations. Records related to these activities 
shall be retained for review by TCEQ.

The County shall take appropriate and timely action on all documented violations, which 
may include any available penalties and remedies, pursuant to all applicable provisions related to 
on-site sewage facilities, including those found in Chapters 341 and 366 of the Texas Health and 
Safety Code, Chapters 7 and 26 of the Texas Water Code, and 30 Texas Administrative Code 
Chapter 285.
.
SECTION 13.  SEVERABILITY

It is hereby declared to be the intention of the City Council of the City of Lockhart, Texas, 
that the phrases, clauses, sentences, paragraphs, and sections of this Ordinance are severable, and 
if any phrase, clause, sentence, paragraph, or section of this Ordinance should be declared void by 
a valid judgment or decree of any court of competent jurisdiction the judgment or decree shall not 
affect any of the remaining phrases, clauses, sentences, paragraphs, or sections of this Ordinance.

Page 161 of 277



   Ordinance No. 2024-30 Page 5 of 9

SECTION 14.  RELINQUISHMENT OF ORDINANCE

If the Authorized Agent of the City of Lockhart, Texas decides to relinquish its authority 
to regulate on-site sewage facilities in its area of jurisdiction, the local governmental entity 
(previously the Authorized Agent) and the TCEQ shall follow the procedures in 30 TAC § 
285.10 (d) (1) through (4).

After relinquishing its OSSF authority, the local governmental entity understands that it 
may be subject to charge-back fees in accordance with 30 TAC § 285.10 (d) (5) and §285.14. 

SECTION 15.  TITLE VI COMPLIANCE

If necessary, based on the need for access to information in a language other than English 
by the community, the Authorized Agent shall provide information regarding this Ordinance, 
including notice, applications, and enforcement actions, in an alternative language.  The 
Authorized Agent may base its determination on all relevant factors including: whether the 
elementary or middle school nearest to the site is required to provide a bilingual education 
program as required by Texas Education Code, Chapter 29, Subchapter B; whether there is 
newspaper regularly published in an alternative language; or if the AA has historical knowledge.

SECTION 16.  EFFECTIVE DATE.

This Ordinance shall be in full force and effect from and after its date of approval as 
required by law and upon the approval of TCEQ.

AND IT IS SO ORDERED:

PASSED AND APPROVED THIS _________ DAY OF _____________________, 20___.

CITY OF LOCKHART:

____________________________________
Lew White, Mayor

ATTEST: 

____________________________________
City Secretary
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   Ordinance No. 2024-30 Page 6 of 9

Attachment A
Organized Justifications for More Stringent 
Requirements Section 9 of OSSF Order and 

Ordinances

(A) City of Lockhart shall require an application, permit and 
inspection for construction, alteration, extension or repair to a 
residential or commercial on-site sewage facility, regardless of 
the size of the tract of land.

(1) Justification:
a. The City of Lockhart will require the permitting of 

all OSSF systems within City Limits to protect the 
health and welfare of all Citizens equally.  We will 
manage, inspect, and ensure all effluent discharge is 
properly managed per TCEQ Guidelines.

b. We find the following passage necessary in order to 
provide consistent coverage within our jurisdiction 
regardless of lot size.

(B) Effective upon passage of this ordinance, the City of Lockhart 
shall require the maintenance for all OSSFs, identified in 30 
TAC Rule 285.91(12), to be performed by a TCEQ licensed 
maintenance provider or TCEQ licensed maintenance 
technician.

(1) Justification:
a. City of Lockhart wants to ensure that OSSFs are 

maintained by individuals that poses the knowledge 
needed to safely maintain such systems.

b. We believe this is necessary as unqualified 
individuals may overlook situations of illicit 
discharge through failed OSSF systems and some 
of these issues may not be readily addressed before 
potential damage to groundwater or surface water.
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(C) Maintenance Inspections and Reports:
(1) Inspections at a minimum must meet all inspection requirements 

(no less than once every three months) as  set by the Rules, City 
of Lockhart, as well as, the inspection requirements outlined 
by the manufacturer for the brand being inspected.

(2) Inspection reports shall address all inspection and testing 
requirements as set by the Rules, City of Lockhart, as well as, 
the testing requirements outlined by the manufacturer for the 
brand being inspected.

(3) The City of Lockhart shall require the reporting of the sludge 
levels in the pump tank, and the condition of the spray area to 
be included on each required testing report specified by the 
Rules.

(1) Justification:
a. By having adopted maintenance and reporting 

requirements City of Lockhart ensures the proper 
operation and maintenance (O&M) of OSSF 
systems within city limits.

b. City of Lockhart will need to be able to track and 
monitor the general health of OSSFs to protect 
against illicit discharge and water contamination.

(D) Requests for variances from provisions of this chapter may be considered by the 
City of Lockhart on a case-by-case basis.
(1) A variance may be granted if the owner, or a professional sanitarian or 

professional engineer representing the owner, demonstrates to the satisfaction 
of the City of Lockhart that conditions are such that equivalent or greater 
protection of the public health and the environment can be provided by 
alternate means. Variances for separation distances shall not be granted unless 
the provisions of 30 TAC Chapter 285 cannot be met.

(2) Any request for a variance under this subsection must contain planning 
materials prepared by either a professional sanitarian or a professional 
engineer (with appropriate seal, date, and signature).

(1) Justification:
a. City of Lockhart wants to ensure that OSSF is installed in a way 

that provides adequate clearance for OSSF equipment, 
appurtenances and drain fields within the application area while 
still preserving vested private property rights.

b. The City of Lockhart needs the flexibility to evaluate existing lots 
within the city limits to determine if an OSSF is appropriate for the 
lot and if connection to the City’s sanitary sewer system is not 
available or economically feasible.
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(E) Under no circumstances will more than one habitable structure be utilized on a 
lot/tract that is one acre or less.

(1) Justification:
a. City of Lockhart Wants to ensure that OSSFs are installed for the use 

by single habitable structures to avoid overwhelming the OSSF.
b. We want to avoid situations where manufactured homes, recreational 

vehicles, or portable buildings are placed upon a lot and connected to 
an existing OSSF that was designed for a single habitable structure 
existing on the lot.

(F) All construction, alteration, extension or repair to any type of on-site sewage 
facility shall be by a TCEQ licensed installer.  There shall be no property 
owner/homeowner installations unless the property owner/homeowner is also a 
licensed installer.

(1) Justification:
a. City of Lockhart Wants to ensure that OSSFs are 

installed by individuals that poses the knowledge 
needed to safely install or repair such systems.

b. We believe this is necessary as unqualified individuals 
may create situations of illicit discharge through failed 
installations of OSSF systems and some of these issues 
may not be readily visibly apparent during inspection.

(G) Any single-family dwelling, commercial or institutional facility, multi-unit 
residential development or recreational vehicle park occupied any part of the day 
or night shall be connected to an on-site sewage facility or other approved method 
of wastewater treatment and/or disposal.

(1) Justification:
a. City of Lockhart Wants to ensure that all habitable 

structures located within the City are connected to some 
form of wastewater treatment system.

b. We believe this is necessary because the lack of any 
kind of wastewater treatment and/or disposal system 
will more than likely result in illicit discharge when a 
structure is inhabited.
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(H) The use of portable toilets and holding tanks may be authorized by the permitting 
authority only as a temporary means of domestic sewage disposal for no longer 
than 180 days.  Exceptions beyond two weeks may be made for businesses which 
operate less than two days per week and construction sites requiring restroom 
facilities.  Written documentation of proper transfer and disposal of contents shall 
be provided to permitting authority prior to installation.

(1) Justification:
a. City of Lockhart wants to ensure that domestic and 

business sewage is disposed of properly whenever there 
is a need for the temporary use of portable toilets and 
holding tanks while still allowing the property owner to 
reside at or conduct business at the location.

b. We believe this is necessary if an OSSF or other 
sewage system fails and/or requires extensive 
maintenance.  Allowing a temporary means of sewage 
disposal helps reduce the risk of illicit discharge and 
decreases the economic impact on property owners.

c. Limiting the use of above ground wastewater holding 
tanks to 180 days is needed to prevent the long-term use 
of these tanks as a solution instead of repairing an 
existing OSSF, installing a new OSSF, or connecting to 
the City’s sanitary sewer system.
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COUNCIL MEETING DATE:  October 3, 2024 
  
AGENDA ITEM CAPTION:  Accept appointments of Election Judges for the upcoming 
November 5, 2024 election.   
  
ORIGINATING DEPARTMENT AND CONTACT:  Administration - Julie Bowermon 
  
ACTION REQUESTED:  Other 
  
BACKGROUND/SUMMARY/DISCUSSION:  The Caldwell County Elections 
Administrator  (County EA) is conducting elections on November 5, 2024.  The City of Lockhart 
will hold a special election for a proposed charter amendment.  Since 2012, in the interest of a 
public purpose, the City of Lockhart has contracted with the County EA to conduct City 
Elections to enable all propositions and public official positions to be on one ballot for voters 
within Caldwell County. 
 
On August 20, 2024, the City Council approved the contract for election services with the 
County EA to conduct the City of Lockhart's Special Election on November 5, 2024.  However, 
at that time, the Caldwell County Commissioners Court had not yet considered/completed the 
appointment of Central Count, Early Voting Ballot Board, and Election Day Judges.  During the 
presentation of the elections service contract, it was noted that Attachment 'C' of the election 
services contract was blank regarding election workers and after appointments were made by 
the County, an item would be placed on a future City Council agenda to consider 
acknowledging the appointments.  The County completed the appointments during the 
September 10, 2024 Commissioners Court meeting.  Therefore, the list of election judges, also 
referred to as election workers, is now available for the City Council to consider and accept. 
  
PROJECT SCHEDULE (if applicable):  N/A 
  
FISCAL NOTE (if applicable):   
  
PREVIOUS COUNCIL ACTION:  August 20, 2024:   City Council approved the Joint Elections 
Services Contract between Caldwell County and the City of Lockhart.   
  
COMMITTEE/BOARD/COMMISSION ACTION:  N/A 
  
STAFF RECOMMENDATION/REQUESTED MOTION:  Staff respectfully requests accepting 
appointments of Election Judges for the upcoming November 5, 2024 election.   
  
LIST OF SUPPORTING DOCUMENTS:  Attachment C - Appointments, Approved 2024 Joint 
Election Services Contract between Caldwell County and City of Lockhart 
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Attachment ‘C’ 

Appointments 

Election Worker Pay: Election Judges: $14/Hr, Election Clerks: $12/Hr 

Election Day Judges: 

• First Lockhart Baptist Connection 

Center- 200 S. Blanco St., Lockhart, 

TX 78644 

o Voting Pct: 100 / 101 

Presiding Judge: Mary Dela Cruz 

Alternate Judge: Susan Falgout 

 

• Grace Lutheran Fellowship Hall- 

108 N. Medina, Lockhart, TX 78644 

o Voting Pct: 103 / 108 

Presiding Judge: Mary Walther 

Alternate Judge: Debra Wilson 

 

• VFW Post 8927- 7007 S. US HWY 

183, Lockhart, Tx 78644 

o Voting Pct: 102 / 104 

Presiding Judge: John Baker 

Alternate Judge: Patrick Waldron 

 

• Lockhart Evenings Lions Club- 220 

Bufkin Lane, LOCKHART, TX 78644 

o Voting Pct: 111 

Presiding Judge: Judy Velasquez 

Alternate Judge: Erica Diaz 

 

• Luling Southside Clubhouse- 1035 

S. Magnolia Ave, Luling, TX 78648 

o Voting Pct: 201 / 202 

Presiding Judge: Cristi Ramos 

Alternate Judge: Gilbert Guerrero 

 

• McNeil Baptist Church Fellowship 

Hall- 14304 FM 1322, Luling, TX 

78648 

o Voting Pct: 203 

Presiding Judge: Susan Blair 

Alternate Judge: William Watson 

 

• McMahan Community Center- 

6022 FM 713, Dale, TX 78616 

o Voting Pct: 204 / 205 

Presiding Judge: Henry Hanson 

Alternate Judge: Mark Covey 

 

• Luling Civic Center- 333 E. Austin 

St., Luling, TX 78648 

o Voting Pct: 206 

Presiding Judge: Daniel Garcia 

Alternate Judge: Olga Delgado 

 

• Three Rivers Community Church – 

Fellowship Hall- 103 Main St., 

Martindale, TX 78655 

o Voting Pct: 300 / 301 

Presiding Judge: Sara Carr 

Alternate Judge: Jarrett Cochran 

 

• Maxwell Social Club- 180 4th St., 

Maxwell, TX 78656 

o Voting Pct: 302 

Presiding Judge: David Roland 

Alternate Judge: Andrew Narvaiz 

 

• Uhland City Hall – Community Hall- 

15 N. Old Spanish Trail, Uhland, TX 

78640 

o Voting Pct: 303 / 306 

Presiding Judge: Dennis Heideman 

Alternate Judge: Robert Wagner 

 

• Fentress Community Church- 

13481 State Park Rd., Fentress, TX 

78622 

o Voting Pct: 305 

Presiding Judge: Janet Barkmeyer 

Alternate Judge: Mary Llanas 

 

• St. Marks Methodist Church 

Fellowship Hall- 602 E. Live Oak St., 

Lockhart, TX 78644 

o Voting Pct: 401 

Presiding Judge: Aurora Chavira 

Alternate Judge: Catherine Moore 

 

• St. Mary’s Catholic Parish Hall- 205 

W. Pecan St., Lockhart, TX 78644 

o Voting Pct: 402 

Presiding Judge: Steve Casillas 

Alternate Judge: Vincent Ortiz III 

 

• Lytton Springs Baptist Church- 

8511 FM 1854, Dale, TX 78616 

o Voting Pct: 404 

Presiding Judge: Gloria Hanna 

Alternate Judge: Dawn Tschirhart 

 

• Dale Fire Station- 1414 FM 1854, 

Dale, TX 78616 

o Voting Pct: 400 / 405 

Presiding Judge: Lori Segalotto 

Alternate Judge: James Wygant 

 

 

Early Vote Ballot Board/Central Count Judges 

o Presiding Judge: David Tschirhart 

o Alternate Judge: Vanessa Gutierrez 

 

 

 

Central Counting Station Staff 

• Central Count Manager: Devante Coe 

• Assistant Central Count Manager: Patricia Smith 

• Tabulation Supervisor: Mayra Calderon 

• Assistant Tabulation Supervisor: Katharine Williams 
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

 
COUNCIL MEETING DATE:  October 3, 2024 
  
AGENDA ITEM CAPTION:  Presentation by TRC and consider adopting the 
Water/Wastewater Master Plan.  
  
ORIGINATING DEPARTMENT AND CONTACT:  Public Works - Sean Kelley 
  
ACTION REQUESTED:  Other 
  
BACKGROUND/SUMMARY/DISCUSSION:  Tonight's presentation will review highlights from 
Lockhart's first Water and Wastewater Master Plan. This plan began in April 2023, as an 
outcome of the Growth Planning Meetings to keep up with the growing demands of the water 
and wastewater systems.  
 
The Water and Wastewater Master Plan evaluates the existing water and wastewater 
conditions and is a forward-looking study that aims to anticipate system constraints by 
addressing them before they occur. The plan will also serve as a planning tool for capacity 
assurance for the next 20 years of anticipated growth by using Planning Horizons and 
Trigger/Milestones to determine the need for capital improvements. The Planning Horizons are 
fixed points that look at Near-Term (2023-2028, 5-year planning), Intermediate-Term (2029-
2033, 10-year planning), and Long-Term (2034-2043, 20-year planning). The plan also 
identifies Project Triggers which are included to identify needed improvements related to the 
demands and capacities of the system.  
 
The Master Plan creates a Capital Improvement Plan (CIP) as a companion document that 
addresses the timing, milestone horizons, and probable costs for the improvements that will 
become necessary to sustain the water and wastewater utility systems, and is designed to be 
an aid to assist staff in budgeting and planning capital improvements within the system.   
  
PROJECT SCHEDULE (if applicable):   
  
AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
  
FISCAL NOTE (if applicable):   
  
PREVIOUS COUNCIL ACTION:   
  
COMMITTEE/BOARD/COMMISSION ACTION:   
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

  
STAFF RECOMMENDATION/REQUESTED MOTION:  Staff respectfully recommends 
approving the Water and Wastewater Plan.  
  
LIST OF SUPPORTING DOCUMENTS:  Lockhart Master Plan Presentation 
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© TRC Companies, Inc.  All rights reserved
2

Key Terms

▪ Planning Horizon – fixed point in time that this plan looks at. The Master Plan has three:

1. Near-Term (2023-2028) – 5-year planning horizon

2. Intermediate (2029-2033) – 10-year planning horizon

3. Long-Term (2034-2043) – 20-year planning horizon

▪ Project Trigger – a threshold for some parameter that shows a need for a capital project. 
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What is a master plan?

▪ A master plan is a strategic plan that 
addresses both immediate and long-term 
needs and goals. 

▪ Final document should:
1. Provide capital improvement projects & 

associated cost
2. Provide methodology and reasoning to 

determine projects
3. Enable the City to plan resources allocation 

to best fit their needs/goals.

Figure 3.1 - Master Planning Steps. (2015). GAWP. Retrieved July 2024, from 
https://cdn.ymaws.com/www.gawp.org/resource/resmgr/Master_Planning_Guidelines/GAWP_Master_Planning_Guideli.pdf. 
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What was involved in this W/WW Master Plan

▪ Task 1 – Project Coordination

▪ Task 2 – Water Distribution Modeling and 
Evaluation

▪ Task 3 – Wastewater Collection Modeling 
and Evaluation

▪ Task 4 – W/WW Facilities Evaluation

▪ Task 5 – Capital Improvements Plan
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© TRC Companies, Inc.  All rights reserved
5

Water Distribution Hydraulic Model

▪ TRC worked with the City to improve an 
existing model that TRC previously created.

▪ Data gathered included: record drawings, 
historical pump and tank data, fire flow test 
records

▪ Criteria for system to maintain compliance

1. 30 TAC $ 290.45 (a)(2) – 35psi under peak 
demand conditions.

2. 30 TAC $ 290.45 (a)(2) – 20psi and supply of 
250gpm for 2 hours under fire flow conditions.

1. Secondary goal was to maintain 1000gpm
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Water Distribution Evaluations
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Elevated Storage and High Service Pump (HSP) 
Requirements by TCEQ

▪ Requirement for Elevated Storage
− Elevated storage capacity of 100 gallons per connection 
− Note: If total capacity is over 200 gallons per connection, requirement for combined HSPs capacity’s is affected

▪ Requirement for High Service Pumps (HSP)
− Two options to meet requirement

- Meet peak hourly demands (PHD) with the largest pump out of service (firm capacity)
- For systems with elevated storage capacity of 200 gallons per connection, the HSPs minimum combined capacity must be 0.6 

gpm per connection

▪ Alternative Capacity Request (ACR) Variance 
− received July 23, 2024
− Granted new variance for combined HSP capacity 

- Combined HSP capacity of 0.34 gpm per connection required instead of 0.6 gpm per connection when the system has 200 gallons 
of elevated storage per connection. 

- Currently the City is meeting TCEQ’s requirements using this rule.

Rules from 290.45(b)(1)(D) for systems with over 250 connections
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Wastewater Distribution Hydraulic Model

▪ TRC worked with the City to create a new hydraulic 
model

▪ Data gathered include record drawings, historical 
pump and tank data, fire flow test records

▪ 10 flow monitors and 3 rain gauges deployed from 
August 2023 to December 2023

▪ Criteria for system to maintain compliance

1. Dry-weather flow is not greater than 50% of pipe 
diameter.

2. Wet-weather flow is not greater than 80% of pipe 
diameter.
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Sewer Distribution Evaluations
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TCEQ’s Well Capacity Requirements

▪ Two or more wells having a total capacity of 0.6 per connection

▪ Where an interconnection is provided with another acceptable water system capable of supplying at least 
0.35 gpm for each connection in the combined system under emergency conditions
− An additional well will not be required as long as the 0.6 per connection requirement is met for each system on an 

individual basis

▪ Recommended that the City ask for additional ACR variances for both requirements 
− Without City will experience excessive water supply vs projected demands.
− After recommended well improvements, a 3 MGD water contract would be needed to meet both TCEQ 

requirements.
- Would increase total capacity of water supply to be 5 MGD greater than project demand by 2043.

− Instead, City is recommended to meet projected demands with firm capacity of the City’s water supply.

Rules from 290.45(b)(1)(D) for systems with over 250 connections
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City of Lockhart, Texas 
 

Council Agenda Item 
Cover Sheet 

 

 
COUNCIL MEETING DATE:  October 3, 2024 
  
AGENDA ITEM CAPTION:  Discussion and/or action regarding consideration of hangar lease 
extension renewal with Mr. Phillip Cline and new rates for the hangar structure located at the 
Lockhart Municipal Airport, and appointing the Mayor to sign the agreement if approved.  
  
ORIGINATING DEPARTMENT AND CONTACT:  Public Works - Sean Kelley 
  
ACTION REQUESTED:  Agreement 
  
BACKGROUND/SUMMARY/DISCUSSION:  The permanent hangar structure located at 205 
Airport Drive was originally constructed as part of a 25-year ground lease by Ted Jones in 
1994. The ground lease was set to expire on September 16, 2019. Prior to the expiration in 
2018, there was the desire by the lease to transfer the ground lease to Phillip Cline, along with 
extending the lease for another 5 years until September 16, 2024. At the time of the original 
lease expiration, the structure became the property of the City of Lockhart. Leases for this 
property have now been converted to a hangar structure lease, previously a ground lease. 
 
The airport was receiving$1,989.06 for the hangar annually. These funds are used to fund 
projects at the airport and contribute to the maintenance costs of the airport. Under the new 
extension of the lease, the tenant will pay $3.00 per square for the hangar, which is $7,440.00 
annually. A payment of $620.00 will be due at the first of each month. The new square foot 
rate is similar to the other hangar rates located at the Lockhart Airport and comparable to 
hangars found at other municipal airports.     
 
Mr. Cline has been involved at the Lockhart Municipal Airport for many years. The hangar 
known as the "Plane Talk" Hangar has accomplished building many project planes, including a 
new ultra-light plane project that is currently under construction.   
  
PROJECT SCHEDULE (if applicable):    
  
AMOUNT & SOURCE OF FUNDING: 
Funds Required:  
Account Number:  
Funds Available:  
Account Name:  
  
FISCAL NOTE (if applicable):   
  
PREVIOUS COUNCIL ACTION:   
  
COMMITTEE/BOARD/COMMISSION ACTION:   
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STAFF RECOMMENDATION/REQUESTED MOTION:  Staff recommends approval of the 
Extension of Lease as presented.  
  
LIST OF SUPPORTING DOCUMENTS:  Second Lease Extension Phillip Cline Final with 
Exhibits, . 
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SECOND LEASE EXTENSION 
 
THIS AGREEMENT is made by and between Phillip Cline, an individual, herein referred to as 
the Lessee, and the City of Lockhart (“City”), a Texas Municipal Corporation, herein referred to 
as the Lessor.  
 
1. On April 13, 2018, Phillip Cline assumed and became the Lessee of a real property lease 
(the “Lease”) that was executed on or about September 16, 1994 by and between the City as Lessor 
and Ted Jones as Lessee, under which the Leased Premises described therein was leased for 
twenty-five (25) years, ending on September 16, 2019. A copy of the Lease is attached as Exhibit 
A, and incorporated herein for all purposes. Such assumption was subject to approval by the City, 
which was given on September 18, 2018.  
 
2. On September 19, 2018, Lessee and the City agreed to extend the Lease through September 
16, 2024, subject to certain additions to the Lease (the “First Lease Extension”). A copy of the First 
Lease Extension is attached as Exhibit B, and incorporated herein for all purposes.  
 
3. Lessee wishes to extend the lease for an additional five (5) years. The City and Lessee 
agree to such extension with the following additions to the Lease: 
 
a) The Lease shall begin on October 1, 2024, and end on October 1, 2029.  
 
b) Lessee is responsible for all utility payments and maintenance of the Leased Premises. 
 
c) Lessee shall immediately purchase, at his sole expense, and maintain an insurance policy 
for the value of the structure on the Leased Premises, naming the City as an additional insured, for 
the life of this Second Lease Extension, and will provide a copy of the insurance policy to the City 
within ten (10) days of the date of execution of this Second Lease Extension. If Lessee fails to 
provide the required proof of insurance to the City within this time period, this Second Lease 
Extension shall be considered immediately terminated by the parties.  
 
d) The Leased Premises shall comprise a building covering 2,480 square feet, which is more 
particularly described in Exhibit C, and incorporated herein for all purposes.  
 
e) For the term of the Lease extension, Lessee agrees to pay rent to the City for the Leased 
Premises as follows:  
 

- On or before the first of each month: $620.00. 
 
4. The Lockhart City Council finds that this extension of the Lease serves a public purpose 
by providing for productive use of the Leased Premises that benefits the community.  
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EXHIBIT A – LEASE 
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EXHIBIT B – FIRST LEASE EXTENSION 
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EXHIBIT C – DESCRIPTION OF LEASED PREMISES 
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CITY OF LOCKHART, TEXAS

2022-2023 Strategic Work Plan2

The Strategic Planning Process
From January through April 2022, the City of Lockhart embarked on a strategic planning process to 
create strategic priorities for 2022-2023. The following is the process used to reach the conclusions for 
the plan:

The process kicked off with a preliminary Zoom between the City Manager, Steve Lewis, Mayor Lew 
White, and professional facilitator Alysia A. Cook, PCED, IOM with Opportunity Strategies LLC. 
The three met to review key issues facing the city, understand the programs and projects currently 
underway, and to prepare the process and format for the planning session. 

On April 8, 2022, the City of Lockhart Management Team met at the Library for Part 1 of the Strategic 
Work Planning Session for 2022-2023. 

On April 9, 2022, the City of Lockhart City Council and City Manager met at the Library for Part 2 of the 
Strategic Work Planning Session for 2022-2023.
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2022-2023 Strategic Work Plan 3

Day One – Management Team
Day One began with City Manager Steve Lewis reviewing with the Management Team the City of 
Lockhart’s accomplishments and success stories of 2021.

Following that, the City Manager and the facilitator shared some leadership concepts and 
considerations with the Lockhart Management Team. This led to some group discussions about the 
importance of continuous learning and leadership development.

The City Manager discussed with the participants that when goals are adopted by the City Council, 
they provide a positive impact for the Management Team in at least 4 different ways:

a) Direction is clearly set by City Council
b) Once that direction is established, differences can be discussed in a more open, less polarizing

manner
c) Saves time in decision making on projects/programs
d) City Manager’s recommendations can be better aligned with ultimate objectives

Mission of Lockhart Management Team

To promote and influence the alignment of organizational resources by focusing on:

a) Organizational planning and issues
b) Open communication with elected officials, staff, boards, commissions, and citizens
c) Ensuring City of Lockhart is a leader in Central Texas regarding issues with community

relevance
d) Implementing programs that derive from the City Council and community’s goals
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Start – Stop – Continue 
The facilitator then engaged the Management Team in a group exercise called Start – Stop – Continue 
which divides participants into small groups and has them offer feedback on what the City needs to 
start doing, stop doing, and continue doing. 

These are individual manager recommendations and not necessarily agreed to by all managers or by 
City Council members. The responses are as follows:

Start
• Long-term capital planning
• Increasing non-emergency communications
• Administering annual customer service surveys that are statistically valid
• Developing recreation programs
• Indoor community recreation center
• City facilities and community infrastructure improvements
• New spaces for city facilities
• Modernize Human Resources policies including technology
• A vehicle acquisition fund
• Decreasing steps in the hiring process
• Staff planning for future growth
• Modernizing our contracts, best practices, attorney, etc. including reviewing for mutually

beneficial language and avoiding one-sided contracts
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Stop
• Ineffective/outdated contracts
• Thinking small
• Six-month probationary period for personnel
• Reconnecting customers after 10pm
• Providing free services (such as banners and road closures) and establish a fee schedule for

these special requests
• Requiring utility inspections for every change of occupant

Continue
• Longevity pay
• Forward-looking planning for quality growth
• Law enforcement outreach with community
• Contracting (sending RFPs) for solid waste collection
• Supporting tourism
• Modernizing technology, e.g. paperless, Go Green
• Enhancing community investment
• Planning our wayfinding and signage
• Growing events that enhance overnight stays in Lockhart and maximize HOT $ collections
• Economic growth including considering developing a 4th industrial park
• Striving for improved customer service
• Community engagement including public open houses and social media
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Next, the Management Team embarked on a discussion around the following topics which also 
included some departmental reports on the status of various projects:

• Growth Trends
• Land Development
• Economic Development
• Service Delivery
• Workforce Development
• Long Range Financial Outlook

Following those discussions, the facilitator led the Management Team through a discussion of what 
they each thought should be the 2022-2023 goals City Council would establish the following day. She 
recorded those recommendations, then the group reached consensus on what would be put forth to the 
Council to consider.

The final decisions for 2022-2023 were made by City Council the following day and are listed below.
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2022-2023 Strategic Work Plan 7

Day Two – City Council
Day Two began with City Manager Steve Lewis reviewing with City Council the City of Lockhart’s 
accomplishments and success stories of 2021. 

Expectations – City Council

Following that, the facilitator asked City Council to share any expectations for the day. Responses were 
as follows:

• TxDOT – Wayfinding and Signage
• Summerside Subdivision turn lane and traffic light
• Urgent Care facility
• Comprehensive mental health care for first responders
• Keeping City Staff wages competitive
• Need for an Assistant City Manager
• Need for a grantwriter
• Regional animal shelter
• Next industrial park and/or property

The following is the City of Lockhart 2022-2023 Strategic Work Plan.
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City of Lockhart Vision:
• To be a first-class community that has maintained its integrity and sense of community characterized by livable

neighborhoods and quality schools.
• To be a City that focuses on family by ensuring quality recreational and cultural activities, services, housing,

economic, and educational opportunities that promote a well-rounded productive member of the community.
• To be a City that is friendly to visitors and future residents with a spirit of fellowship and cooperation by

accommodating their needs and recognizing the wealth in cultural, ethnic and age diversity.
• To be a City committed to sustainability by diligently balancing community needs with available resources and

managing growth in a smart and fiscally responsible manner.
• To be a City that celebrates and embraces its long and rich history by reinvesting in neighborhoods, preserving

areas and buildings of historic significance and returning the Central Business District to an economically viable
and lively activity center.

• To be a City recognized for the quality of its built environment and the integration of the natural landscape
throughout the community.

• To be a City that ensures a good balance between residential, commercial, industrial, and public/institutional uses
supported by quality infrastructure and transportation systems.

• To be a City known for its innovative solutions to managing growth, progressiveness of City government, and
responsiveness to the needs of citizens and businesses.

Goal #1: 
City 

Facilities

Goal #2: 
Human Resources/

Staffing

Goal #3: 
Parks & 

Recreation

Goal #4: 
Infrastructure

Goal #5: 
Modernization & 
Communications 

Goal #6: 
Development & 
Quality of Life

Goal #7: 
Revenue 

Sustainability

Source: Lockhart 2020 Comprehensive Plan

Page 270 of 277



CITY OF LOCKHART, TEXAS

2022-2023 Strategic Work Plan 9

2022-2023 Goals: 
Each of the following seven goals is guided by the values of diversity and inclusion. Diversity and 
inclusion are a tapestry that is woven through every goal, every service, and every program.

Goal #1: City Facilities
To begin planning for new city facilities and offices.

Goal #2: Human Resources/Staffing
To enhance our HR services to ensure Lockhart remains a competitive employer.

Goal #3: Parks & Recreation
To develop the Parks & Recreation program and services.

Goal #4: Infrastructure
To enhance physical infrastructure and branded wayfinding throughout Lockhart.

Goal #5: Modernization & Communications 
To modernize our in-house and online technology, systems, and communications to serve residents 
more efficiently and tell the Lockhart story.

Goal #6: Development & Quality of Life 
To continually improve the quality of life and employment opportunities of the people of Lockhart.

Goal #7: Revenue Sustainability 
To ensure the long-term financial health and sustainability of the City of Lockhart.
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Goal #1: City Facilities
To begin planning for new city facilities and offices.

1.1	 Consider which facilities improvements should be funded by certificates of obligation vs. 
bonds

1.2 Begin plans to replace/update City Hall
1.3 Begin plans to replace/update Police/Fire/Training facilities
1.4 Begin plans to replace/update Maintenance/City Barn Utilities
1.5 Reclaim old space at the hospital
1.6 Lease additional space at the EDC building
1.7 Conduct a Facilities Study with architects and engineers
1.8 Consider Airport improvements (TxDOT Aviation) in the study

Goal #2: Human Resources/Staffing
To enhance our HR services to ensure Lockhart remains a competitive employer.

2.1 Hire ACM (Assistant City Manager) immediately
2.2 Hire City Manager Support Staff (Executive Assistant or Administrative Assistant)
2.3 Once new ACM is hired, assign him/her with developing a Staffing Plan
2.4 Once new ACM is hired, assign him/her with developing a Succession Plan
2.5 Consider adding additional staff city-wide as needed
2.6 Retain law enforcement officers by ensuring compensation competitiveness
2.7 Implement a formal EAP (Employee Assistance Program)
2.8 Secure a grantwriter (explore opportunities for hiring one vs. contractor)
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Goal #3: Parks & Recreation
To develop the Parks & Recreation program and services.

3.1 Develop adult and youth programming that utilize existing facilities
3.2 Conduct successful outreach to sports leagues across Texas and neighboring states
3.3 Consider new Parks & Rec facilities such as pickleball, volleyball, and frisbee golf
3.4 Plan for and implement safety improvements of existing facilities
3.5 Plan for and implement aesthetic improvements of existing facilities
3.6 City Council requests to meet with Parks & Rec Director and City Manager to discuss ideas and 

brainstorm next steps in the Parks Plan including:
• Work session, then tour Parks facilities with Parks & Rec Director
• Discuss short-term vs. long-term Parks & Rec needs
• Develop plan to survey citizens including bond exploration

Goal #4: Infrastructure
To enhance physical infrastructure and branded wayfinding throughout Lockhart.

4.1 Conduct public open houses to determine public wishes for Downtown
4.2	 Council to approve a final Downtown Conceptual Design and authorize staff to implement
4.3 Consider an additional commercial district with retail and mixed-use offerings
4.4 Issue the RFP for a Comprehensive Plan update (hire firm by January 2023, then CIP (capital 

improvement plan) to follow
4.5 Explore downtown WiFi options including geofencing 
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Goal #5: Modernization & Communications 
To modernize our in-house and online technology, systems, and communications to serve residents 
more efficiently and tell the Lockhart story.

5.1	 PIO (Public Information Officer) to secure proposals for a new website design including:
• Online forms and application portals (permitting, employment, variance requests, etc.)
• Must be mobile responsive platform
• Ensure ease of use and innovative utility of site
• Include a portal to the Lockhart Economic Development Corporation website

5.2 	 Hire a consultant to 1) build a survey to ask the public what information they seek to find on 
the City of Lockhart website and 2) compare Lockhart website to other communities with high 
utilization of an innovative website

5.3 	 Streamline application processes of permits, developer proposals, engineering, employment, 
etc. to be placed on website (see 5.1)

5.4 	 Verify internet access at all City facilities
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Goal #6: Development & Quality of Life 
To continually improve the quality of life and employment opportunities of the people of Lockhart.

6.1 	 Consider proposed sidewalk ordinance
6.2 	 Facilitate/incentivize more housing options including:
	 •	 Rental housing options
	 •	 Workforce housing options
	 •	 Higher-income housing
	 •	 Infill/revitalized housing within centers of commerce (existing or planned)
	 •	 Senior/retiree housing
6.3 	 Continue to promote family-friendly events in Downtown
6.4 	 Encourage higher development standards (within state legislature contraints) to research 

modernization techniques and make recommendations to City Manager for consideration
6.5 	 Continue to implement Animal Control Audit recommendations
6.6 	 Continue to provide concerts on the square

Goal #7: Revenue Sustainability 
To ensure the long-term financial health and sustainability of the City of Lockhart.

7.1 	 Explore and increase film production permitting fees
7.2 	 Create and implement fees for banners, road closures, event special requests
7.3 	 Use grantwriter (see 2.8) to find and write grants that benefit the City of Lockhart and its 

residents
7.4 	 Conduct discussions between City Council and Staff regarding which items can/should be 

funded by certificates of obligation vs. bonds
7.5 	 Update/increase construction permit fees and impact fees
7.6 	 Explore a bond vote for the items proposed by Parks & Rec and Council from Goal #3
7.7 	 Explore the concept of a Community Foundation with community benefactor options including 

other communities who have successfully created and implemented a Community Foundation
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City of Lockhart Leadership
The 2022 City Council and Management Team participating:

City Council:

Lew White, Mayor
Angie Gonzales-Sanchez, Mayor Pro-Tem
Brad Westmoreland, Councilmember At-Large
Juan Mendoza, Councilmember District 1
David Bryant, Councilmember District 2
Kara McGregor, Councilmember District 3
Jeffry Michelson, Councilmember District 4

Management Team:

Steve Lewis, City Manager
Julie Bowermon, Director of Human Resources
Connie Constancio, City Secretary
Travis Hughes, Director of Parks & Recreation
Randy Jenkins, Fire Chief
Mike Kamerlander, Economic Development Director
Sean Kelley, Public Works Director
Pam Larison, Director of Finance
Bobby Leos, Electric Superintendent
Victoria Maranan, Public Information Officer
Bertha Martinez, Director of Library Services
Ernest Pedraza, Chief of Police

Facilitated by
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